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1. References. 
 

a. Installation Emergency Management Plan (IEMP) Base Plan. 
 
b. IEMP Support Annexes 
 
c. IEMP Hazard Annexes. 
 

2. Purpose.  This regulation provides a framework plan and procedural outline for 
preparedness, response, recovery, and mitigation activities on the installation. 
 
3. Applicability.  This regulation applies to all organizations receiving base operations 
support from USAG-Miami, residing on USAG-Miami installation in Doral and HQ 
SOCSOUTH site abutting but not on Homestead Air Reserve Bases (HARB), Miami. 
 
4. Summary: 
 

a. A disaster event can threaten our mission, community, homes, and families.  To 
address this threat, we developed HQ USSOUTHCOM/USAG-Miami Installation 
Emergency Management Plan.  

 
b. Our first priority in this emergency situation is the preservation of life.  To the 

greatest extent possible, we must also limit damage to installation property, prepare to 
continue operations with a minimal staff at the HQs (or shift operations elsewhere if 
conditions dictate), and promptly recover to normal operations for our mission and our 
families once the emergency passes.   
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APPENDIX A 
RESPONSIBILITIES 

 
1. USAG-Miami tenant commanders will: 
 

a. Appoint an Emergency Management point of contact for your organization. 
 
b. Provide representation to the USAG-Miami Installation Emergency Management 

Working Group (EMWG). 
 
c. Develop a unit based Emergency Action Plan (EAP) and provide a copy for 

incorporation in the IEMP, or for Doral site entities, participate in the IEMP with Support 
and Hazard Annexes. 

 
2. Elements directors and chiefs will support personnel participation in Emergency 
Action Plan roles and exercises. 
 
3. The Inspector General (IG) will Monitor and report on compliance with this policy.   
 
4. The US Army Garrison-Miami Manager will: 
 

a. Ensure the Installation Emergency Management Plan is maintained. 
 
b. Ensure the IEMP, in coordination with EMWG and tenants, further develops 

Hazard and Support Annexes to expand the scope of the plan to all hazards. 
 

5. All Offices will maintain records generated by the implementation of this 
regulation, in accordance with CJCS Manual 5760.01, Joint Staff and Combatant 
Command Records Management Manual, Volumes I and II. 
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PREFACE 

 

In March 2008, the National Response Framework (NRF) was adopted by the U. S. 
Department of Homeland Security (DHS).  In January 2009, the Department of Defense 
mandated the implementation of a DoD Installation Emergency Management (IEM) 
Program that is consistent with the National Incident Management System (NIMS), and 
the Incident Command System (ICS) IAW Homeland Security Presidential Directive 5.  
This Installation Emergency Management Plan (IEMP) is consistent with DoD Directive 
6055.17, DoD Installation Emergency Management (IEM) Program, The Installation 
Management Command (IMCOM) Force Protection Order 15-002, and the Army 
Regulation (AR) 525-27, Army Emergency Management Program. 

The IEMP and its annexes’ aim is mission assurance and the health and safety of the 
supported personnel and community.  They consider all phases of emergency 
management, i.e., Prevent, Protect, Mitigate, Respond, and Recover (P2MR2).  Its 
design includes information and context with the National Response Framework (NRF) 
structure and National Incident Management System (NIMS) which has become 
integrated into military policy and procedures.   

Emergency Support Functions and annexes are modified to reflect results from training 
exercises and real world emergency events which further coincide with the uniqueness 
of military organizations.  This integration seeks to ensure efficient and effective 
coordination between the installation, local, state, and federal agencies by utilizing 
common terminology, operational procedures, and organizational structure.  This plan 
and its annexes identify and facilitate capabilities which can be brought to bear on an 
emergency regardless of type, supporting organizational resiliency, and rapid 
resumption of mission regardless of the hazard encountered.  This is a living document, 
with annexes updated and added IAW lessons learned and new hazards identified.   

 

PLAN STRUCTURE 

This plan has three (3) parts.   

a.  The Base Plan with Appendices which describes the overall structure and 
concept of operations for responding to and recovering from an emergency impacting 
the Installation and/or the civil community in which this Installation resides.  The Base 
Plan includes incident notification, reporting, and management procedures common to 
emergencies, regardless of cause or extent.  Included is the concept of Emergency 
Support Functions (ESF) as described under NIMS and the NRF, superimposed on the 
base operations model.  Directorates and tenant units are assigned to lead or support 
ESFs based on authorities, resources, and capabilities.  

b.  Support Annexes describe activities common to one or more hazard type.  They 
are provided to ensure consistent and accurate execution of key tasks that present 
significant management challenges, aspects that are based on detailed legal processes 
or procedures, or those aspects considered technically rigorous. 
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c.  Hazard Annexes are provided to ensure that the unique aspects of each hazard 
are identified and to apply common incident notification, reporting, and management 
procedures and processes.  They attempt to foresee phase activities and decision 
points.
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USSOUTHCOM/US Army Garrison-Miami 
9301 NW 33d St 
Doral, FL 33172 
10 October 2018 

 

INSTALLATION EMERGENCY MANAGEMENT PLAN (IEMP) (UNCLASSIFIED) 

 

References:  

a.  DODI 6055.17 DoD Installation Emergency Management Program, 13 February 
2017 

b.  DODI 2000-12 DoD Antiterrorism Program, Chg 3 (20170508) 01 March 2012 

c.  AR 525-13 Antiterrorism, 11 September 2008 

d.  AR 525-27 Army Emergency Management Program, 13 March 2009 

e.  Presidential Policy Directive 8 (PPD-8), National Preparedness, 30 March 2011 

f.  National Incident Management System (NIMS), 18 December 2008 

g.  National Response Framework (NRF), 3d Ed, June 2016 

 

 

1.   SITUATION: The USAG-Miami and its tenants must be prepared to respond to 
contingencies that may endanger personnel and destroy operational resources.  This 
document establishes guidance and specific criteria for conducting all-hazards 
emergency management in the event of natural, manmade or terrorist generated 
disasters.  Based on the limited resources available to USAG Miami, this will include 
working with local authorities within the USAG-Miami area of responsibility (AOR).  
Based on references a, d, and e, this document references the principles of and the 
structures of references f (NIMS) and g (NRF), to support interoperability and common 
language.  Appendix 1A to this base plan outlines basic principles of NIMS and the 
NRF.  Appendix 1B provides Key Terms and Definitions and 1C, Acronyms used.  

   Area of Interest:  For the purposes of this Plan, the area of interest is Southern 
Florida, where service members, civilian employees, contractors, and the USAG-Miami 
supported community reside.  This involves primarily (but not exclusively) the counties 
of Miami-Dade, Broward, and Monroe.   

   Area of Operations.  (See Appendices 2-A through 2-C for Community Profiles of 
Doral, Homestead and the Emergency Management Response entities specific to 
Southern Florida.) 

   Doral, Florida.  HQ, USAG-Miami main site - 9301 NW 33d Street, Doral 
Florida 33172.  (See Appendix 2-A Community Profile-Doral) 
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   Homestead, Florida.  HQ, Special Operations Command South 
(SOCSOUTH) site – abutting, but not part of, Homestead Air Reserve Base (HARB).  
(See Appendix 2-B Community Profile - Homestead) 

   Threats and Hazards.  

  General 

(a)   USAG-Miami has limited response resources beyond DES guard force 
and local clinic crash teams.  Support from the outside community in the form of local 
Doral Police Department and Miami-Dade County entities, including Fire and Rescue, 
HAZMAT and SWAT are fundamental to emergency response. 

(b)   Great care was taken in construction and design of USAG Miami facilities 
to include backup power generation, structural stability for storms, direct fuel delivery, 
sprinkler, and fire suppression.  These are mitigating measures benefiting Garrison 
Miami and its tenants.  However, while e.g., fire suppression sprinkler and notification 
systems help limit negative effects and support personnel safety, personnel response 
through unit level procedures and exercise are critical as the first level of response will 
always be local, whether by floor fire wardens, clinic personnel from the US Army clinic 
supporting US Southern Command (USSOUTHCOM), on-site Combat Lifesaver (CLS) 
or other organic military first responders before Miami-Dade arrives on scene. 

   Natural Hazard Summary  

HIGH 
MEDIUM

- HIGH 
MEDIUM 

MEDIUM
- LOW 

LOW NEGLIBLE 

Hurricane 

 

Tropical Storm Tornado 

Flood 

Wildfire 

Thunderstorm 
(Non-

Rotational 
wind) 

Drought 

Lightning 

Extreme Heat 

Earthquake  

Tsunami 

Epidemic 

Erosion  

Hail 

Sinkholes 

 

   Natural Hazards present the most likely and most frequent threats to USAG-
Miami AOR.  The two locations in southern Florida are located in areas where 
hurricanes, tropical storms and other related destructive weather (storm surge, 
tornadoes, lightning strikes, and flooding) are common.  Hurricanes in particular can 
increase or decrease in intensity rapidly, change direction, speed up or slow down its 
movement along its path.  While Miami and southern Florida have fairly robust building 
standards and civil emergency response structures, a significant hurricane that impacts 
the local home station area will have destruction that impacts the local community and 
workforce.  The entire workforce at both locations reside on the local economy, some 
commuting significant distances, and are fully subject to the conditions present in the 
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local community and blockage of lines of communication.  Homestead area is more 
vulnerable to damage than Doral area, in that the entire geographic area of Homestead 
and vicinity is vulnerable to storm surge in a catastrophic storm. 

(a)   Pre-Storm:  The peninsular form of South Florida means employees 
must be proactive and prepare early.  The impact of distance on 
logistics/transportation/evacuation, multiple storm approaches means resupply is not 
guaranteed.  Decisions to ride-out at a safe location nearby (inland) may be advisable 
as evacuation roads clog.  Coordination with friends or neighbors, or reservations, 
should be made earlier than later. 

(b)   One of the benefits of the location of USAG-Miami AOR in relationship to 
the USSOUTHCOM Combatant Command’s AOR can also become a challenge in a big 
event with wide impact, like a hurricane.  The same storm (or a preceding or 
subsequent storm) threatening the home station may threaten humanitarian disaster to 
the USSOUTHCOM AOR at a time the home station is being impacted and brought to 
mission essential only activity.  This plan is focused on installation support and does 
NOT address the structure or location of tenant mission support teams they require.  
Tenants, e.g., USSOUTHCOM Leadership faces decisions with financial and risk 
management implications which must be made early, often before being able to predict 
the storm with certainty.  These decisions include: 

1.   Whether to implement transfer of function/Continuity of Operations 
Plan (COOP) based on potential home station storm impact.  Whether additional 
capabilities or functions are relocated. 

2.   What level of residual capability is to remain on site: 

a.   Final staffing of mission support teams remaining on site (beyond 
HQ Commandant and USAG-Miami Storm Ride Out Teams.  Mission specific teams –
i.e., CAT/JOC/Planning).  This identification allows Ride Out teams to prepare and 
return prior to release of other staff, also size impacts logistic support on hand 
requirements for food and cots. 

b.   Level of liberal leave to allow employees and when (for those 
willing to use leave for storm preparation or voluntary evacuation). 

3.   Whether to have ordered evacuation of any select personnel. 

(c)   Post-Storm:  Category 2 hurricane and above will most likely result in 
significant local damage impacting power, water and freedom of movement for 
employees post storm.  

1.   2017’s Hurricane IRMA threatened Miami with CAT5 just days before, 
but shifted west, slowed and became weaker in the last days.  When the eastern edge 
arrived in Doral, CAT 2 level winds were recorded.  Category 2 is categorized 
“Extremely dangerous winds will cause extensive damage”.  IRMA damage impacted 
the community, with some localities without power and/or with boil water orders for a 
week or longer. 

2.   Category 3 and above are classified as major.  See NOAA description 
at: https://www.nhc.noaa.gov/aboutsshws.php.  The damage from increased category is 
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exponential, with storm surge impact area increase, significantly adding to already 
significant wind impacts. 

   Technological/Manmade Hazards.  

(a)   Under normal circumstances, the installation could support itself short 
term with localized disruptive event.  Backup generators would ensure power source as 
long as fuel supply pipeline was not shut down. 

(b)   Hazards/threats for local fire/explosion/accidental contamination are 
possible and procedures for immediate response, notification, evacuation, and 
continuity operations are critical for safety of personnel and mission continuity. 

(c)   Catastrophic events impacting the broader surrounding community (e.g., 
nuclear event, infrastructure collapse-cyber or civil unrest), resulting in significant 
disruptions of logistics, fuel delivery, cut off of transportation access to the installation 
for personnel to commute, then USAG-Miami would be forced to reduce operations 
accordingly.  USAG-Miami is dependent upon Miami-Dade resources for e.g., fire and 
rescue support, civil food supply, local retail supply sources for fuel to commute to work, 
food/water/electricity at their homes.  A massive disruption of civil infrastructure would 
impact the ability of the installation to function, while the same factors would be 
impacting USSOUTHCOM staff.  

   Criminal/Terrorist.  USAG-Miami is subject to criminal and/or terrorist 
activity.   

(a)   Under normal circumstances, the installation could support itself short 
term with localized disruptive event.  Miami-Dade emergency response provide support 
beyond installation organic capabilities (limited to guard force authorities, there are no 
fire and rescue organic capabilities).  Backup generators would ensure power source as 
long as fuel supply pipeline was not shut down. 

(b)   Hazards/threats of local fire/explosion/accidental contamination/medical 
emergency are possible and realistic.  Absent catastrophic level event, Garrison 
procedures for immediate response, notification, evacuation or recovery would support 
resumption of mission.   

   Hazard Table. 

Natural Hazards 

 Destructive Weather (Hurricane, Storm Surge) 
 Destructive Weather (Tornado) 
 Destructive Weather (Storms, Lightning Strikes) 
 Seismic/Geological (Earthquake, Tsunami, Sink Holes) 
 Water-related Hazards (Flood, Drought) 
 Fire Hazards (Forest Fires) 
 Temperature-related Hazards (Extreme Heat, Severe Cold) 
 Epidemic/Pandemic Disease Outbreak 
 Pandemic Influenza 
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Technological Hazards 

 Hazardous Materials Spill/Release 
 Fires and Incendiary Explosions/Incidents 
 Transportation Accidents 
 Power/Energy/Utility Failure                                  (+Civil Unrest due to same) 
 Fuel/Resource Shortage                                        (+Civil Unrest due to same) 
 Environmental Pollution/Contamination 
 Financial System/Banking Interruption/Collapse   (+Civil Unrest due to same) 
 Communications/Information Technologies Interruption/Loss 
 Agricultural Incidents 
 Nuclear Reactor Accident/Incidents 

Criminal and Terrorist Threats 

 Terrorism Incidents (to include Sabotage) 
 Intentional Release - Chemical  
 Intentional Release – Contagious/Infectious Biological 
 Intentional Release – Non-Contagious/Non-Infectious Biological 
 Intentional Release/Event – Radiological 
 Intentional Event – Nuclear 
 Intentional Event - Explosive or Incendiary 
 Intentional Event – Electromagnetic and/or Cyber 
 Arson 
 Active Shooter 

   Friendly Forces:  This plan is developed inclusively and collaboratively with 
USAG-Miami and its tenants.  Its aim is Mission Assurance and the health and safety of 
the supported personnel and community.  

  Supported/Supporting.  

(a)   USAG-Miami.  U.S. Army Garrison-Miami provides base operations 
support to USSOUTHCOM and SOCSOUTH.  USAG-Miami has an all civilian 
workforce, led by the Garrison Manager.  In October of 2010, USAG-Miami relocated to 
newly constructed Army property on land leased from Florida on 4 Apr 2008 for 60 
years, to include a renewal option.  USAG-Miami is the only active duty military 
installation in South Florida. 

(b)   Doctrinally, in US Army Installation Management structure, the senior 
Army officer serves as the “Senior Commander” (SC) for Installation purposes and this 
position holds the final approval authority for Emergency Management.  At USAG Miami 
the senior Army officer filling the role of SC for installation management purposes is 
assigned to USSOUTHCOM and delegated to the Chief of Staff (CoS).  Installation daily 
operations and management are delegated to the Garrison Manager.   

1.   USAG-Miami serves all personal assigned to the USSOUTHCOM as 
well as Reservists, National Guard, Family Members, Retirees, and DoD civilians 
residing in South Florida.   
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2.   USAG-Miami Staff is structured under Army Base Operations functions 
structure, with Directorates holding responsibility.  USAG-Miami organizational 
structure:  

a.   Management and Control Offices 

1.   Garrison Manager (GM) 

2.   Resource Management Office (RMO) 

3.   Plans, Analysis, Integration Office (PAIO) 

4.   Information Management Office (IMO) 

b.   Directorate Staff 

1.   Directorate of Plans, Training, Mobilization, and Security 
(DPTMS) 

2.   Directorate of Emergency Services (DES) 

3.   Directorate of Human Resources (DHR) 

4.   Directorate of Public Works (DPW) 

5.   Directorate of Family, Morale, Welfare, and Recreation 
(DFMWR) 

c.   Garrison Support Offices  

1.   Installation Legal Office (ILO) 

2.   Equal Employment Opportunity (EEO)  

3.   Internal Review (IR) 

4.   Garrison Support Office (GSO) 

3.   USAG-Miami does NOT have among organic assets: 

a.   Fire Department – (Support is dependent upon Miami-Dade Fire 
and Rescue Services.) 

b.   Public Affairs organization.  (Support is dependent upon 
USSOUTHCOM.)  

c.   Public Health Environmental Officer.  (Support is dependent upon 
the USMEDCOM Army Health Clinic supporting USSOUTHCOM.) 

d.   Logistics Branch.  (Support rendered via Logistics Readiness 
Center, AMC.) 

e.   Inspector General 

f.   Chaplain 

g.   Any assigned military personnel 

(c)   USAG-Miami (Doral) Tenants 

1.   US Southern Command (USSOUTHCOM) 
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2.   Marine Corps Forces, South (MARFORSOUTH) 

3.   US Army Health Clinic 

4.   USA Network Enterprise Center (NEC) 

5.   410th Contracting Support Brigade 

6.   Regional Contracting Office Miami (RCO) 

7.   Logistics Readiness Center Miami (LRC)  

8.   Defense Intelligence Agency (DIA) 

9.   Defense Information Systems Agency (DISA) 

(d)   Homestead Tenant: Special Operations Command South (SOCSOUTH) 

   Higher Headquarters is US Installation Management Command (IMCOM) 
located at Fort Sam Houston, San Antonio, Texas.  USAG-Miami is under IMCOM 
Division Sustainment (IDS) located at Redstone Arsenal, AL. 

   Civil Forces.  Close cooperation between the local authorities and the 
emergency management structures at the city and county level are critical.  Ongoing 
coordination and cooperation and exercises between USAG-Miami DPTMS, DES, 
Clinic, PAO are essential.  Primary counterparts are: 

  Doral Police 

   Miami-Dade County 

(a)  Miami-Dade Police Department 

(b)  Fire and Rescue 

(c)  HAZMAT 

(d)  SWAT 

(e)  County EOC 

   Planning policies. 

  DoD and the US Army, by regulation, require Installation Commanders to 
establish an emergency management organization and develop and maintain a current 
Emergency Management Plan. 

  Incidents are generally managed at the lowest possible level.  While initial 
response will be Garrison assets (like DES) in order to maximize smooth coordination, 
the Incident Command System (ICS) common to the civil authorities will be used, 
requiring training and familiarity with ICS and NIMS throughout the EM process – from 
first responder through and including Garrison Manager.   

  Garrison Directorates and tenant organizations are required to develop 
internal plans and procedures specific to their assigned roles and responsibilities 
outlined in this plan.  Where possible they may be incorporated within the framework of 
this plan and its annexes to relieve them of maintaining/creating fully separate plans, 
but this collaboration does not relieve organizations from developing the detailed 
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procedures, checklists and assigning specific responsibility appointments and 
exercising them.  These measures are critical for personnel to know, understand, and 
test their roles and required actions. 

  Each Directorate and tenant organization shall develop a Continuity Plan 
identifying the critical and time-sensitive missions, applications, processes, and 
functions.  These functions can then be prioritized for protection and restoration. 

  The above paragraphs have focused on installation and unit/organization 
planning and policies.  This paragraph addresses the individual.  This plan openly 
acknowledges that USAG-Miami Garrison is not structured (structures, resources, 
staffing) to provide extensive personnel support.  Leaders at all levels should 
understand and emphasize to their assigned personnel that the first level of preparation 
is personal and familial, and in an emergency it will include neighbors, work colleagues, 
churches if those relationships are established.  The local civilian networks and 
response structure is well developed in Florida (See Appendix 2-C Community Profile 
County, State of Florida Emergency Response system).  Emergency planning principles 
place first responsibility on individuals and then the local area, first city, then county.  
When requirements exceed resources, requests for support move to the next levels, 
state and then federal.  In an emergency, while the formal military structure will gather 
information and attempt to facilitate support as possible, it is not resourced to respond.  
USAG-Miami partners with the Red Cross for emergency support.  USAG-Miami would 
not itself assume that role under anything other than extraordinary circumstances.  

  Planning assumptions 

  Incidents including major emergencies or catastrophic events require full 
coordination of operations and resources and may: 

(a)   Occur at any time with little or no warning 

(b)   Require significant information-sharing up and down chain as well as the 
public. 

(c)   Involve multiple, highly varied hazards or threats. 

(d)   (Will) quickly overwhelm capabilities of the installation. 

(e)   Result in mass casualties, displaced persons, property loss.  Additionally, 
incidents may result in the disruption of normal life support systems, essential public 
services and basic infrastructure. 

(f)   May involve Disaster Declarations (see Appendix 3 for Disaster 
Declaration information), this plan does not address Defense Support to Civil Authorities 
(DSCA), though basic DSCA information is presented in Appendix 3.  

(g)   For localized events, e.g., explosive event on installation property – 
outside support via Doral/Miami-Dade will be rapid and efficient.   

(h)   For massive, catastrophic events, impacting large area and population, 
the installation is one of many customers in a large metropolitan area, e.g., earthquake 
or tsunami impacting large swathes of geography.  Accessing internal expertise from 
tenants will be needed – volunteer search and rescue, Combat Life Savers.  For 
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catastrophic events that are regional, vice national, and which do not have a specific 
force protection threat directed at the installation, soliciting resources and support 
augmentation through DoD may result in more rapid resources when local civil assets 
are drained.  

(i)   For extended recovery requirements, emergency management 
augmentation may be required/requested via IMCOM Protection Resources (EM). 

   Installation capabilities to respond and recover are enhanced through the 
development, updating, testing of plans and procedures so the Garrison and tenants 
should collaborate on exercises, tabletops, and drills. 

 

2.   MISSION: USAG-Miami and tenants will respond to protect life and minimize the 
loss of operational capability when confronted with an emergency whether natural or 
manmade.   

 

3.   EXECUTION:   

   Commander’s Intent: USAG-Miami with its tenants will continuously execute a 
comprehensive emergency management program, with focus on developing capabilities 
supporting preparedness, prevention of, response to, and recovery from all 
emergencies, regardless of cause, thereby enhancing installation resilience and 
supporting mission assurance objectives. 

   Organizational Structure for installation emergency operations includes: 

   The Senior Army Officer on Installation (SC) (for Doral it is CoS), Garrison 
Manager, and his or her immediate staff.  See Appendix 4 for Installation Staff 
responsibilities in the context of Emergency Management. 

   USAG-Miami Emergency Operations Center (EOC).  The EOC manages 
resource requests from the Incident Command, develops the Common Operating 
Picture (COP), shares and solicits information with local authorities to develop COP 
outside the gate, reports to higher HQ, monitors mission status, and damage, solicits 
input from the crisis management team staffing, facilitates recovery efforts.  

   Directorates and tenants are assigned emergency responsibilities in the 
IEMP, some of whom have roles in the EOC and crisis management team.  Recovery 
operations are managed by designated directorates operating within the crisis 
management team. 

(a)   In order to facilitate seamless interaction with civil authorities and the 
broader local, state, and federal emergency management response system the 
concepts and terminology of NIMS and NRF are overlaid with the standard Army 
Garrison structure.   

(b)   This plan identifies both the emergency support functions (ESFs) and 
assigns responsibility to lead and support garrison entities where applicable.  NOTE: 
This is GARRISON LEVEL for coordination purposes.  If the function arises, this table 
identifies to which of the Directorates or tenant organizations the Garrison would seek to 
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consolidate the information as the closest Subject Matter Expert (SME) identified.  This 
does not mean that entity would be able to resolve, but would be an identified 
repository.  See Appendix 1A for additional information on the ESF system and the 
alignment of Federal entities.  Key entities and responsibilities are outlined here: 

EMERGENCY SUPPORT FUNCTIONS 

ESF 1: Transportation OPR: LRC 

Duties: 

 Determine local asset availability for 
response/recovery, process support requests 

 Vehicle damage & impact assessment 
 Restore organic transportation to pre-incident 

OCR: 
DES 
DPTMS 

ESF 2: Communications OPR: SCJ6/NEC/IMO 

Duties: 

 Physical means of communication 
 Restoration/repair of telecom & radio infrastructure  
 Protection, restoration, & sustainment of cyber & IT 

resources 

OCR: 
DPTMS 
DES 
 

ESF 3: Public Works & Engineering OPR: DPW 

Duties: 

 Infrastructure protection & emergency repair 
 Pre- and post-incident assessments 
 Infrastructure restoration, emergency contracts 
 Engineering services, construction management 
 Critical infrastructure liaison 

OCR: DPTMS 

ESF 4: Firefighting OPR: DES 

Duties: 

 Not organically resourced 
o Firefighting activities 
o Resource support to rural & urban 

firefighting operations 

OCR: 
Miami-Dade 
(County); DES 
coord 

ESF 5: Information & Planning OPR: DPTMS/DES 

Duties: 

 P2MR2 planning 
 ICP 
 Common Operating Picture  
 Coordination of operations 
 Info Management 
 Requests for Assistance 

OCR: 

Miami-Dade First 
Responders (to 
include Doral PD), 
SC IEMWG, 
Installation EOC 

ESF 6: 
Mass Care, Emergency Assistance, Temp Housing, 
& Human Services 

OPR: FMWR 

Duties: 

 Not currently resourced 
o Mass care  
o Disaster Housing (shelter management) 
o Human services 

OCR: 
ACS 
EFAC 
DES 

ESF 7: Logistics OPR: DRM/LRC 

Duties: 
 Contracting support  
 Facility space requirements  
 Office equipment & supplies 

OCR: Contracting Office 
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ESF 8: Public Health & Medical Services OPR: PHEO 

Duties: 

 Not currently resourced 
o Public Health 
o Assessment, Surveillance, medical care, 

equipment, supplies  

OCR: DHR, Clinic 

ESF 9: Search & Rescue OPR: DES 

Duties: 

 Not organically resourced 
o Lifesaving assistance 
o Urban SAR 

OCR: 

Miami-Dade 
(County);  
 
DES Coord; Clinic 

ESF 10: Oil & HAZMAT Response OPR: DES/DPW 

Duties: 

 Not organically resourced 
o HAZMAT response 
o CBRNE response 
o Spill response 
o Environmental safety & long & short term 

cleanup 

OCR: 

DES coord 
SAFETY coord 
DPW coord 
ENV SAFETY 
Miami-Dade First 
Responders 

ESF 11: Agriculture & Natural Resources OPR: PHEO 

Duties: 

 Not currently resourced 
o Nutrition assistance 
o Animal & plant disease/pest response  
o Food safety & security 
o Natural & cultural resources & historic 

properties, protection, restoration  

OCR: 
DPTMS 
Clinic 

ESF 12: Energy OPR: DPW 

Duties: 

 Not currently resourced 
o Energy infrastructure assessment, repair, 

& restoration 
o Energy industry utilities coordination 
o Energy forecast 

OCR: DPTMS 

ESF 13: Public Safety & Security OPR: DES,  

Duties: 

 Facility & resource security (integrated base 
defense) 

 EOD incident response activities  
 Security planning/technical & resource assistance 
 Public safety/security support 
 Support to access, traffic & crowd control  
 Crime scene security 

OCR: 

Miami-Dade First 
Responders 
DPTMS 
LRC 
SAFETY 
DPW 

ESF 14: Superseded OPR:  

Duties:    

ESF 15: External Affairs OPR: SC PAO, DPTMS 

Duties: 

 Not organically resourced 
o Emergency public information & 

protective action guidance 
o Media & community relations 

OCR: 
FMWR 
DPTMS 
LEGAL 
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   Liaison coordination: USAG-Miami will liaise with local law enforcement and 
emergency response agencies to include public affairs/information to work 
collaboratively.  DoD does not have primary jurisdiction and after initial response, civil 
entities will have lead with installation involvement. 

   Directorates, and tenant organizations are required to have an emergency 
action plan which is specific to the organization, as defined in AR 525-27.  

(a)  Appoint a point of contact concerning EM matters with the unit.  The 
person may be an Officer, NCO, or DoD civilian. 

(b)   Report all major accidents and incidents (Natural, Man-made, CBRNE), 
suspected terrorist incidents, credible threats, and demonstrations immediately through 
DES or OPREP channels to USAG-Miami, DPTMS.  

(c)  Develop and maintain their supporting documents that outlines 
procedures in case of an emergency.  Where appropriate, they can be incorporated as 
Appendices or Support Annexes to this plan, but the overarching plan does not replace 
the need for detail fidelity at the Directorate and tenant level.  The effectiveness of this 
document relies on the fact that all supporting departments do their part to maintain 
their individual supporting portions of the plan.   

(d) Personnel should be trained on the principles of the National Incident 
Management System (NIMS) and integrate those principles into all planning and 
operations. 

(e)  Participate in the EMWG, and  

(f)   Assume roles in EOC if identified as members of the crisis management 
team. 

   Potentially non-governmental organizations (NGOs) affiliated with ESFs may 
become involved, e.g., American Red Cross, though no current formal agreements with 
the installation to perform specific disaster functions exist at present. 

   Concept of Operations:  

   Pre-Incident.   

(a)  The USAG-Miami Garrison Manager is the executor of EM policies, 
programs and exercises in the USAG-Miami AOR.  The EM plan must be reviewed and 
approved by the CoS.  DPTMS has responsibility for direct EM oversight.    

(b)  Each of the five (5) phases of emergency management (Prevent, Protect, 
Mitigate, Respond, and Recover (P2MR2)) are essential in minimizing exposure and 
building in capacity and resiliency in an emergency.  Pre-incident focus is on prevent 
and prepare, with mitigation of identified hazards. 

(c)  Garrison directorates and installation tenants will aggressively employ 
prevention/protection/mitigation measures to limit the impact of hazards and provide 
physical security, information operations, and personal security operations to protect 
assets within the USAG-Miami AOR.  These operations must function in mutual support 
of all safety and security objectives.  Collectively these programs and measures will 
support protection objectives. 
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(d)  Garrison key staff and installation tenants will participate in the 
Emergency Management Working Group (EMWG) which will focus on EM concerns, 
providing Threat/Vulnerability input, coordination on training and exercises, 
communicate community awareness and education issues from within their 
organizations and support EM planning throughout all phases. 

(e)  Emergency Management information will be provided to all newly 
assigned personnel in the Newcomer’s Orientation and will be made readily available to 
all community members through the website, emails and displays.  Community 
Awareness and Preparedness are essential elements to the USAG-Miami program. 

   Incident Management Actions.  Incident management begins with the 
identification of a risk or threat and concludes when restoration to pre-incident 
conditions is achieved.  Actions may include, but are not limited to, notification and 
warning, activation of the EOC, response actions, assessment of impact, and request 
for federal assistance, recovery actions, mitigation actions, and long-term installation 
recovery. 

(a)   Notification.   

1.   Directorates, agencies, and tenant organizations report threats, 
incidents, and potential incidents using established communications and reporting 
channels.  The EOC and the DPTMS Antiterrorism / Force Protection office, Director of 
Emergency Services (DES) receive threat and operational information regarding 
incidents or potential incidents and then makes an initial determination to implement 
information-sharing and incident management protocols. 

a.   Based on installation resources and structure, all Fire and 
Emergency support is automatically requested from local civil authorities.  USAG-Miami 
has no fire and rescue assets.  USAG-Miami is an installation located on state leased 
land, the installation is under automatic aid from local authorities.  See Standards of 
Cover information for Doral location, also summarized in Appendix 1A.   

b.   There is close coordination between Directorate of Emergency 
Services (Guard Services responsibilities) and Doral Police Department when there is 
an incident exceeding authorities of DES guard force.  

c.   In the event information of threat or incident is reported through 
tenant organizational channels, e.g., JOC, connect also with USAG-Miami via USAG 
leadership, DPTMS or DES.  JOC and Garrison Miami communication on local (home 
station) incidents must be routine and two-way. 

(b)   Alert and Warning.  Notifications are disseminated through multiple 
means: Mass Notification Warning System (MNWS), Giant Voice, AtHoc, Social Media. 

(c)   Activation of the Garrison EOC 

1.   The EOC is activated by order of the Garrison Manager based upon 
advice from the Director, DPTMS and Emergency Manager.   

2.   The EOC receives notification of conditions, events, reports of 
hazardous conditions existing within the installation or neighboring jurisdictions, and/or 
occurrences which may impact the installation.  
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3. Based on an analysis of the event, the Garrison Manager can 
recommend to the CoS that he/she declare a state of emergency. 

4.   The USAG-Miami EOC is NOT normally manned 24 hours daily, 7 
days a week.  The Garrison manager, depending on the incident can activate the EOC 
at a variety of staffing and operational hours, up to and including 24/7.  

a.   Level 1: Minimum Staffing- EM, DPTMS; Activity: situational 
awareness, common operational picture development, reporting, info dissemination. 

b.  Level 2: Partial Staffing-EM, tailored section chiefs as appropriate; 
Activity: Analyze info, COP development, reporting, info dissemination, hazard response 

c.  Level 3: Full Staffing – all positions; Activity: Support response, 
COP, reporting, info dissemination.  

(d)   Response Actions. 

1.   At the request of the incident commander, the EOC coordinates 
installation response activities which address the short-term, direct effects of an 
incident.  These activities include immediate actions to preserve life, property, and the 
environment. 

2.   As part of an effective response, the EOC must continuously refine its 
ability to assess the situation as an incident unfolds and rapidly provide accurate and 
accessible information to decision makers by maintaining situational awareness and a 
common operating picture. This is accomplished through receipt of prompt and accurate 
situational information using established reporting mechanisms. 

3.   Response actions also include garrison guard support and 
coordination with ICS and civil authorities, medical clinic personnel response, triage, 
and first aid treatment, evacuation, preliminary search and rescue, emergency public 
information or other actions taken to minimize additional damage, establishing casualty 
collection points, debris clearance, emergency restoration of critical infrastructure. 

(e)   Assess Damage and Analyze Impact. 

1.   Installation directorates, agencies, and tenant organizations submit 
situation reports to the EOC throughout the course of the incident and send an Initial 
Damage Assessment (IDA) to the EOC within seventy-two (72) hours of the impact of 
the event.  The time frame may be adjusted depending on the type of incident. 

2.   Director, DPW deploys damage assessment teams to those facilities 
with reported damage to perform a detailed damage assessment.  The DPW EOC staff 
summarizes the damage assessments from all sources and evaluates the impact of the 
incident on the installation. 

(f)   Recovery Actions. 

1.   Recovery involves actions needed to expedite the installation’s return 
to pre-incident conditions, when feasible, as well as mitigate the potential impacts of 
future events.  In practice, the response and recovery operational phases (and the 
associated activities) overlap in a given event.  Installation agencies must prepare to 
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coordinate and resource both types of activities during pre-emergency planning and 
post-emergency operations.  

2.   Direct assistance recovery actions include the direct assistance to 
individuals through the Emergency Family Assistance Center (EFAC).  This assistance 
may be informational, loans or direct material assistance in conjunction with local 
support entities like Army Emergency Relief or American Red Cross, case management 
support identified via ADPAAS submissions. 

3.   Directorate of Public Works (DPW)(lead for ESF #3 Public Works and 
Engineering) is responsible for emergency repair of damaged infrastructure and critical 
facilities.  Also responsible for assessing restoration requirements.  DPW will work 
closely with Directorate of Plans, Training, Mobilization, and Security (DPTMS) (lead for 
ESF #14 Long Term Community Recovery and Mitigation) coordinating the technical 
requirement of short-term, interim, and long-term recovery operations through a 
framework including an assessment process that determines needs; a mechanism 
ensuring the effective and efficient identification, application and coordination of 
resources; and the necessary technical support to address issues which may arise in 
the implementation of strategies and projects associated with each phase.  DPTMS 
focus within ESF #14 is on assisting in the communications and interface between 
localities, regions, state agencies, non-governmental organizations, and higher 
headquarters elements as well as other event specific support agencies or 
organizations. 

a.   Short-Term Recovery: The short-term component of the recovery 
process supports a variety of activities to include: reviewing and assessing initial 
damage assessments; recommending, arranging, and supporting Preliminary Damage 
Assessment (PDAs); and developing the report for submission to higher headquarters. 

b.   Long-Term Recovery: The Long-term Recovery component of ESF 
#14 assesses the severity of the impacts on USAG-Miami and begin defining the long-
term recovery needs and resource requirements.  DPW presents a recommendation to 
the CoS with regard to further actions to address the long term recovery issues 
identified. 

c.   The assessment associated with the long-term phase is broader in 
scope and focuses on the ability of USAG-Miami to conduct its primary mission of 
support to USSOUTHCOM.  Catastrophic damage making Garrison facilities unusable 
would be an instance requiring decisions concerning recovery viability. 

(g)  Mitigation Actions. 

1.   These activities involve lasting, often permanent, reduction of 
exposure to, probability of, or potential loss from identified hazards.  Cost-effective 
mitigation measures are the key to sustaining operations in the short term and reducing 
losses in the long term.  Mitigation activities can include educating the USAG-Miami 
garrison community on simple measures they can take to reduce loss and injury.  

2.   Identification of vulnerabilities and how they could be addressed in 
future purchases/design may provide an opportunity when life cycle or renovation is to 
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occur.  The Directorate of Public Works, DPTMS and the Network Enterprise Center 
(NEC) all play a vital role in Mitigation. 

 

4.   SERVICE AND SUPPORT 

   The following basic elements are known.  

   DRM will provide guidance on funding and emergency lines of accounting. 

   LRC will provide classes of supplies and vehicle transportation as available. 

   DES will provide primary liaison with first responders for emergency 
responder support. 

   DPW will provide guidance on engineer operations, material, equipment, 
and skilled workers.  

   USAG-Miami will require support assistance in an emergency which is enduring 
or of larger scope; additional support, emergency operations staff augmentation and 
guidance will be sought from higher headquarters. 

 

5.   COMMAND AND SIGNAL 

   USAG-Miami has a WebEOC site which is a repository for Emergency 
Management information collected by incident.  It forms the basis of the Common 
Operating Picture for Garrison.  Tenant units are encouraged to participate 
(https://webeoc.usag-miami.army.mil/eoc7/default.aspx).  (Support Annex under 
development). 

   Reports. 

TITLE/TYPE OPR SENT TO FREQUENCY 

Events Logs  DPTMS Significant event 

Daily Activity Summary  DPTMS Daily 

    

    

    

OTHER As applicable As applicable As required 

After-Action Report (AAR) USAG Miami 
EOC 

As applicable As required 

   Plan Maintenance.   

   DPTMS maintains the IEMP.  

   DPTMS EM will collaborate with tenants identifying and prioritizing the 
creation of Support or Hazard Annexes based on risk management and exercise 
outcomes.  Annexes with broad impact will be coordinated via the USSOUTHCOM 
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tasker process, following the Planning Working Group establishment process which 
includes briefing the USSOUTHCOM Chief of Staff on the requirements and product 
sought.   

   Any Directorate or tenant may propose and develop a change.  DPTMS will 
coordinate review of the proposed changes among the lead entities.  If there is need for 
immediate resolution, DPTMS may convene an IEMP Plan committee via the PWG 
process and revise areas identified by the committee. 

   Once the IEMP has been fleshed out with the Functional, Support and 
Hazard Annexes deemed necessary for risk management, periodic reviews will be 
performed to validate currency based on risk management principles, AAR or exercise 
results. 

   Plan Testing, Training, and Exercises. 

  USAG-Miami will participate in the IMCOM Emergency Management 
exercise program, which involves a bi-annual Full Scale Exercise and an annual Anti-
Terrorism exercise. 

  Tenant organizations have their own training and exercise requirements.  
USAG-Miami encourages coordination to support/exercise concurrently providing plan 
testing and training opportunities. 

  All installation and tenant entities are encouraged to participate in the AAR 
and corrective action process for Garrison sponsored events. 

  AARs for real world incidents impacting local staffs (e.g., Hurricane impacting 
S Florida) or exercises testing local procedures which have local base operations or 
emergency management implications must be shared with USAG-Miami DPTMS.  Army 
requirements are that each organization must maintain its own capability and provide 
information to the installation.   

   Plan implementation. 

   This plan is effective upon CoS approval. 

   The Garrison Manager will ensure its implementation. 
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APPENDIX 1, Tab A to INSTALLATION EMERGENCY MANAGEMENT PLAN (IEMP) 

 

NATIONAL RESPONSE FRAMEWORK (NRF)  

The National Response Framework is a guide to how the Nation responds to all types of 
disasters and emergencies and supports the National Preparedness Goal which was 
outlined in the National Preparedness Presidential Policy Directive (PPD) 8.  It is built 
on scalable, flexible, and adaptable concepts identified in the National Incident 
Management System to align key roles and responsibilities across the Nation.  This 
Framework describes specific authorities and best practices for managing incidents that 
range from the serious but purely local to large-scale terrorist attacks or catastrophic 
natural disasters.  The National Response Framework describes the principles, roles 
and responsibilities, and coordinating structures for delivering the core capabilities 
required to respond to an incident and further describes how response efforts integrate 
with those of the other mission areas.  This Framework is always in effect and describes 
the doctrine under which the Nation responds to incidents.  The structures, roles, and 
responsibilities described in this Framework can be partially or fully implemented in the 
context of a threat or hazard, in anticipation of a significant event, or in response to an 
incident.  Selective implementation of National Response Framework structures and 
procedures allows for a scaled response, delivery of the specific resources and 
capabilities, and a level of coordination appropriate to each incident. 

 

 

EMERGENCY SUPPORT FUNCTIONS (ESF) 

A component of the NRF, ESFs are an organizational structure to provide the support, 
resources, program implementation, and services most likely needed to save lives, 
protect property and the environment, restore essential services and critical 
infrastructure, and help victims and communities return to normal following incidents.   

Responsibility for ESFs have been identified at the national federal level and the 
process is mirrored through the states. 
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Emergency Support Functions/Directorate/Agency Cross Reference 
 

E
S

F
 # 

ESF NAME 
Federal Primary 

Support/ 
Civilian Sector 

Primary 
Support USAG-

MIAMI 
Directorate 

/Tenant 

ADDITIONAL 
SUPPORT(NOT 

ALL 
INCLUSIVE) 

1 TRANSPORTATION DOT LRC DES/DPTMS 

2 COMMUNICATIONS 
DHS/Cybersecurity and 

Communications 
IMO/ 

SCJ6/NEC. 
DPTMS/DES 

3 PUBLIC WORKS/ENGINEERING DoD/USACE DPW DPTMS 

4 FIREFIGHTING 
USDA/USFS/FEMA/US 

Fire Admin 
DES DPTMS 

5 INFORMATION AND PLANNING DHS/FEMA DPTMS All Directorates 

6 
MASS CARE, EMERGENCY 

ASSISTANCE, TEMP HOUSING 
& HUMAN SERVICES 

DHS/FEMA DFMWR 
DPTMS, DES, 
All Directorates 

7 LOGISTICS GSA/DHS/FEMA DRM/LRC Contracting 

8 
PUBLIC HEALTH & MEDICAL 

SVCS 
HHS PHEO DHR/Clinic 

9 SEARCH AND RESCUE DHS/FEMA DES DPW 

10 
OIL and HAZARDOUS 

MATERIALS RESPONSE 
EPA 

SAFETY 
/DES 
/DPW 

DOL/DRM/DPW 
PAO 

11 
AGRICULTURE and NATL 

RESOURCES 
DOA   

12 ENERGY DOE DPW DPTMS 

13 
PUBLIC SAFETY AND 

SECURITY 
DOJ/ATF DES DPTMS/PAO 

14 Superseded    

15 EXTERNAL AFFAIRS DHS PAO 
DPTMS/MFWR 

 

 

NIMS 

The National Incident Management System (NIMS) is a system mandated by Homeland 
Security Presidential Directive – 5 (HSPD-5) that provides a consistent nationwide 
approach for Federal, State, local, and tribal governments; the private sector and non-
governmental organizations (NGOs) to work effectively and efficiently together to 
prepare for, respond to and recover from domestic incidents, regardless of cause, size 
or complexity.  The NIMS indicates the core set of concepts, principles, and terminology 
for interoperability and compatibility between multiple jurisdictions as outlined in the 
Incident Command System (ICS). 

A primary concept is that issues are handled as close to the source as possible.  The 
response then scales out when the requirements exceed the local capabilities.  A 
second concept is that response is modeled on the Incident Command System (ICS).  
The structure and terminology is then common and it can be scaled and tailored as 
needed, to include with multi-jurisdictions.   
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ICS 

The ICS model has been recognized as the model for the command, control, and 
coordination of resources and personnel in response to an emergency.  The ICS is 
designed to enable effective and efficient incident management by integrating the use of 
facilities, equipment, personnel, procedures, and communications operating within a 
common organizational structure.  ICS principles and procedures require the use of 
common terminology, modular organization, integrated communications, unified 
command structure, incident action planning, and manageable span of control, as well 
as pre-designated facilities and comprehensive resource management.  The ICS 
management is structured to facilitate activities in five major functional areas: command, 
operations, planning, logistics, finance, and administration.  

 

The management model is used to organize both short term and long term operations 
for a broad spectrum of emergencies, from small to complex incidents, natural and man-
made.  It is used by all levels of government federal, state, local, and tribal, as well as 
many private and non-governmental organizations.  Using ICS, multiple agencies and 
jurisdictions work together to accomplish the required response and recovery activities 
dictated by a disaster. 
 
To summarize, the major tenets of the ICS are: 
1.  ICS utilizes a centralized, unified command system that fosters multiple agencies to 
participate in the decision making process;  
2.  ICS can be adapted to a variety of organizational structures, and as such, adapts 
easily to multijurisdictional/multi-agency involvement;  
3.  ICS may be used in any type of hazard threat or disaster situation; and 
4.  ICS utilizes common terminology widely used and recognized by many responder 
organizations.  
 
ICP 
Incident Command Post - The field location at which the primary tactical-level, on-scene 
incident command functions are performed. 
 
IC 
Incident Commander - The individual responsible for all incident activities. The IC has 
overall authority and responsibility for the management of all incident operations at the 
incident site. 
In addition: 
Incident Command - Construct headed by Incident Commander, providing tactical 
control of a specific event, scalable, and tailorable based on ICS principles. 
 
COMMENTARY: 
While there are some differences, the ICS concept is intuitively familiar to DoD as much 
of it evolved based on military concepts and logistics.  Where confusion and problems 
arise are in a couple key areas: a) failure to understand primacy of the IC as the 
controlling element for response/recovery; b) issues of jurisdiction and interoperability 
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with civil authorities; and finally c) awkwardness and difficulty translating between the 
ESFs used by civil emergency management and the installation staff and military staff 
structures.  The ESF structure is used from civil local to Federal level resources.  When 
reviewing civil emergency plans, they will have functional response separated into the 
ESF system.  
 

1) Within ICS, the fundamental building block is the Incident Command, it is normally 
located in the proximity of the event – in small responses, the Incident Commander is 
normally the most experienced emergency responder on the scene.   

2) An Incident Command Post (ICP) is established and the Incident Commander 
controls the emergency response.  This is the central tactical control node.  At the IC 
level, they have the scalable structure of Command, Ops, Planning, Logistics, 
Finance/Administration, special staff of Safety and Public Information.  They can fill all 
slots, one slot or have single individuals fill multiple functions.  

3) Other structures, e.g., EOC, function is to facilitate the response, not to direct the 
response. 

4) Once an incident ‘collapses’ again (scalable) and emergency responders are 
demobilized, if there are recovery actions required then the Incident Commander 
would/may change out IAW needs, e.g., recovery SME required is DPW.  The structure 
could/often will revert back to the installation assets, e.g., integrate IC for recovery back 
in the EOC with a designated SME lead.  

On major installations with all functionalities and primary jurisdiction, ICS may be 
executed strictly from installation/military assets.  However, environments like the 
USAG-Miami AOR where civil authorities have primary or even sole jurisdiction, it could 
play out thus:   

 Small emergency incident happens- e.g., whether fire or active shooter –  

 DES establishes the initial ICP which then is the operational control node.  DES 
holds IC initially.   

 Upon arrival of Doral or Miami-Dade (incident dependent), Incident Command is 
normally taken by their responder/senior.  DES continues to have a presence – 
and works with, consults, and communicates.  The ICP is the primary control and 
communications node.  (installation requests additional resources from EOC, 
Civil authorities reach back through their means) 

 Upon demobilization of emergency responders, a decision might be made 
(scalable, depending upon the scope of recovery efforts) either to shut down the 
IC or keep a separate IC to focus on recovery (IC for recovery could be moved 
back in the EOC with a designated SME lead). 

o if it was a small, local incident, Incident Command would either demobilize 
or recovery actions revert to the installation.   

o if it was a large incident, where city/county/state/feds had continued 
involvement (e.g., Las Vegas style mass shooting), IC/Public Information 
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roles would likely either continue to be held by civil authorities with 
installation/Command/DA participation.  
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USSOUTHCOM/US Army Garrison-Miami 
9301 NW 33d St 
Doral, FL 33172 
10 October 2018 

 

APPENDIX 1, Tab B (KEY TERMS AND DEFINITIONS) to INSTALLATION 
EMERGENCY MANAGEMENT PLAN (IEMP) 

 

Affected Area 
Any part or the whole of the installation, where persons reside, or 
may be located, who are exposed to or infected with or who are 
reasonably suspect exposure to or infected with a Communicable 
Disease of Public Health Threat. 

Assembly Area 
A local site identified to bring together transit dependent Service and 
family members and mass transit resources with the expressed purpose 
to move people out of a risk locality. The assembly area is staffed by local 
resources and serviced by transportation resources as coordinated by 
LRC (the ESF # 1 Transportation Lead) and through assistance of the 
EOC, when requested. 

Catastrophe (Catastrophic Incident) 
A natural or human-caused incident, including acts of terrorism that 
results in extraordinary levels of mass casualties, damage, or 
disruption severely affecting USAG-Miami. 

Command Staff 
In an incident management organization, the Command Staff consists of 
the Incident Commander and the special staff positions of the Public 
Information Officer, Safety Officer, and other positions as required that 
report directly to the Incident Commander. 

Common Operating Picture (COP) 
A broad view of the overall situation as reflected by situation reports, 
aerial photography, and other information or intelligence. 

Communications Services 
Includes any telecommunication services, automated data processing services, 
and management information systems that serve the needs of the installation. 

Community Recovery 
The process of assessing the effects of a disaster or catastrophic event, defining 
resources, and developing, and implementing a course of action to restore and 
revitalize the community. 
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Consequence Management 
A predominantly emergency management function which includes 
measures to protect public health and safety, restore essential 
government services and provide emergency relief to individuals, and 
organizations affected by the consequences of terrorism. (See also 
Crisis Management) 

Continuity of Operations 
A process of identifying the essential functions to include staff, systems 
and procedures which ensures the continuation of an agency’s ability to 
operate. 

Crisis Management 

Measures to identify, acquire, and plan the use of resources needed to 
anticipate, prevent, and/or resolve a threat or act of terrorism. (See also 
Consequence Management) 

Crisis Action Team 
Crisis Action Teams are designated leaders, directors, and personnel 
responsible for performing emergency planning tasks during an 
emergency resulting from one or more identified hazards. 

Crisis Management Team 
Crisis Management Teams are designated leaders, directors, and 
personnel responsible for performing emergency long-term planning 
tasks during an emergency resulting from one or more identified hazards. 

Critical Infrastructure 
Systems and assets, whether physical or virtual, vital to the installation 
mission, the state, or the nation, that the incapacity or destruction of such 
systems and assets would have a debilitating impact on security, 
economic security, public health or safety, or any combination of those 
matters. 

Defense Support of Civil Authorities (DSCA) 
Refers to support by the U.S. Department of Defense (DOD) military forces, and 
its agencies and contractors, for domestic emergencies. 

Emergency 
Is defined as “any occurrence, or threat thereof, whether natural or man-
made, which results or may result in substantial injury or harm to the 
population or substantial damage to or loss of property or natural 
resources”. 

Emergency Management 
The coordination of efforts to prepare for and carry out the functions to 
prevent, minimize, respond to, and recover from incidents caused by 
natural hazards, man-made hazards, and acts of terrorism. 
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Emergency Operations Center (EOC) 
The physical location at which the coordination of information and 
resources to support incident management activities takes place. The 
Emergency Operations Center (EOC) in DPTMS is the coordination 
center for USAG-Miami Garrison. 

Emergency Operations Plan (EOP) 
The plans for managing all-hazards incidents. 

Emergency Public Information (EPI) 
Information that is disseminated to the public primarily in anticipation of an 
emergency or during an emergency. It provides situational information and 
also frequently provides directive actions to be taken. 

Emergency Responder 
Includes installation law enforcement, emergency medical services (pre-
hospital and hospital), search and rescue, fire services, and related 
personnel 

Emergency Services 
The preparation for and carrying out of the functions to prevent, minimize, 
and repair injury and damage resulting from natural or man-made 
disasters, together with all other activities necessary or incidental to the 
preparation for and carrying out of the forgoing functions. 

Emergency Support Function (ESF) 
An organizational structure to provide the support, resources, program 
implementation, and services most likely needed to save lives, protect 
property and the environment, restore essential services and critical 
infrastructure, and help victims and communities return to normal 
following incidents. 

Evacuation 
Organized and supervised withdrawal, dispersal, or removal of people 
from dangerous or threatened areas, and their reception and care in safe 
areas. 

Family Assistance Center (FAC) 
A facility normally established as the result of a mass casualty/fatality 
incident, wherein a significant number of victims and/or family members 
are expected to request information and assistance. The FAC is a secure 
facility established to serve as a centralized location to provide 
information and assistance. 

Federal Emergency Management Agency (FEMA) 

A component of the U.S. Department of Homeland Security responsible 
for providing technical support to states and local governments to 
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respond to and recover from emergencies and disasters caused by any 
hazard. 

First Responder 
Skilled personnel who in the early stages of an incident are responsible for the 
protection and preservation of life, property, evidence, and the environment. 

Hazard Mitigation 
Any action taken to reduce or eliminate the long-term risk to human life or 
property. 

Hazardous Material (HAZMAT) 
A substance or material determined to be capable of posing an 
unreasonable risk to health, safety and property when released into the 
environment. 

Hazardous Substance 
Substances defined by specific federal legislation related to clean water, 
clean air, and solid waste disposal. 

Household Pet 
A domesticated pet traditionally kept in the home for pleasure rather than 
commercial purposes and can travel in commercial carriers and be 
housed in temporary facilities. Household pets do not include reptiles 
(with the exception of turtles), amphibians, fish, insects/arachnids, farm 
animals (including horses), and animals kept for racing purposes. 

Hurricane 
An intense tropical storm system pronouncing rotary circulation in 
which the maximum sustained surface wind is 64 kts (74 mph or 
119 km/hr) or more. 

Hurricane Advisory 
Official information issued by the National Hurricane Center, describing all 
tropical cyclone watches and warnings in effect along with details 
concerning tropical cyclone locations, intensity and movement, and 
precautions that should be taken. 

Hurricane Warning 
Official information issued by the National Hurricane Center 
announcing that hurricane conditions are expected somewhere 
within the specified coastal area typically 36 hours in advance of 
the anticipated onset of tropical storm force winds. 

Hurricane Watch 
Official information issued by the National Hurricane Center announcing 
that hurricane conditions (sustained winds of 74 mph or higher) are 
possible within the specified area. Because hurricane preparedness 
activities become difficult once winds reach tropical storm force, the 
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hurricane watch is issued 48 hours in advance of the anticipated onset of 
tropical storm force winds. 

Incident 
An occurrence or event, natural or human-caused that requires an 
emergency response to protect life or property. 

Incident Command Post (ICP) 
The field location at which the primary tactical-level, on-scene incident 
command functions are performed. 

Incident Command System (ICS) 
A standardized on-scene emergency management construct specifically 
designed to provide for the adoption of an integrated organizational 
structure that reflects the complexity and demands of single or multiple 
incidents. ICS is the combination of facilities, equipment, personnel, 
procedures, and communications operating within a common 
organizational structure. It is designed to aid in the management of 
resources during incidents. 

Incident Commander (IC) 
The individual responsible for all incident activities. The IC has overall 
authority and responsibility for the management of all incident operations 
at the incident site. 

Individuals with Disabilities or Access and Functional Needs 
Any person requiring special assistance during an emergency. Individuals 
may be visually, hearing, or mobility impaired; be non-English speaking; 
have special dietary needs; have children to care for; be without 
transportation; have a medical condition; suffer from intellectual or 
developmental disabilities; or suffer from any combination thereof. 

Information Technology 
Telecommunications, automated data processing, applications, 
databases, the Internet, management information systems, and 
related information, equipment, goods, and services. 

Infrastructure 
The man-made physical systems, assets, projects, and structures. 

Joint Information Center (JIC) 
A facility established to coordinate incident-related public information 
activities. It is the central point of contact for all news media for information 
related to the incident. Public information officials from all participating 
federal and state agencies will collocate at the JIC. 

Local Emergency 
The condition declared by the Garrison or CoS when the threat of 
actual occurrence of an emergency or disaster is sufficient 
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severity and magnitude to warrant coordinated action to prevent 
or alleviate the damage or loss. 

Major Disaster 
Any natural catastrophe in the determination of the President, causes 
damage of sufficient severity and magnitude to warrant major disaster 
assistance under the Stafford Act to supplement the efforts and available 
resources of States, local governments, and disaster relief organizations in 
alleviating the damage, loss, hardship, or suffering caused thereby. 

Mitigation 
Activities designed to reduce or eliminate risks to persons or property or 
to lessen the actual or potential effects or consequences of an incident. 

Mutual Aid Agreement 
Written agreement between agencies, organizations, and/or jurisdictions 
that they will assist one another on request by furnishing personnel, 
equipment, and/or expertise in a specified manner. 

National Incident Management System (NIMS) 
A system mandated by the federal Homeland Security Presidential 
Directive (HSPD) #5 that provides a consistent, nationwide approach for 
governments (federal, state, and local), voluntary agencies and the private 
sector to work effectively and efficiently together to prepare for, respond 
to, and recovery from incidents, regardless of cause, size or complexity. 
NIMS uses a core set of concepts, principles and terminology. 

National Response Framework (NRF) 
Is a guide to how the Nation conducts all-hazards response. It is built upon 
scalable, flexible, and adaptable coordinating structures to align key roles 
and responsibilities across the Nation, linking all levels of government, 
nongovernmental organizations, and the private sector. It is intended to 
capture specific authorities and best practices for managing incidents that 
range from the serious but purely local, to large-scale terrorist attacks or 
catastrophic natural disasters. 

National Weather Service (NWS) 
The federal agency which provides localized weather information to 
emergency managers and the public, including severe weather watches 
and warnings. There are six NWS forecast offices that serve the state of 
Florida. 

National Weather Wire Service (NWWS) 
System used by the NWS to disseminate forecasts and other information to 
subscribers. 

Pandemic 
A pandemic is a global disease outbreak. A flu pandemic occurs when a 
new influenza virus emerges for which people have little or no immunity 
and for which there is no vaccine. The disease spreads easily person-to-
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person causing serious illness, and can sweep across a country and 
around the world in very short time. 

Preparedness 
As defined in the NRF, preparedness is the range of deliberate, critical 
tasks and activities necessary to build, sustain, and improve the 
operational capability to prevent, protect against, respond to, and recover 
from incidents. Preparedness is a continuous process involving efforts by 
and among governments and other organizations and by the general 
public. 

Prevention 
Actions to avoid an incident or intervene to stop an incident from occurring. 
Prevention involves actions to protect lives and property. It involves 
identifying and applying intelligence and other information to a range of 
activities that may include such countermeasures as deterrence 
operations; heightened inspections; improved surveillance and security 
operations; investigations to determine the full nature and source of the 
threat; public health and agricultural surveillance and testing processes; 
immunizations, isolation, or quarantine; and, as appropriate, specific law 
enforcement operations aimed at deterring, preempting, interdicting, or 
disrupting illegal activity, and apprehending potential perpetrators. 

Recovery 
Activities addressing the short-term and long-term needs and the 
resources to assist, restore, strengthen, and rebuild affected 
individuals and communities. 

Response 
Activities addressing the short-term, direct effects of an incident. 
Response includes immediate actions to save lives, protect property, 
and meet basic human needs. 

Service Animal 
Any guide dog, signal dog, or other animal individually trained to provide 
assistance to special needs individual. 

Stafford Act 
The Stafford Act is applicable only within the United States and its 
territories, and comes into play when a state, usually through its 
governor, requests a presidential declaration of a state of emergency 
following a natural disaster. Stafford Act (1988) Public Law 93-288 
amended by PL 100-707 and retitled the Robert T. Stafford Disaster 
Relief and Emergency Assistance Act.  

Tropical Depression 
A tropical cyclone in which the maximum sustained surface wind speed is 
33 kts (38 mph) or less. 
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Tropical Disturbance 
A discrete tropical weather system of organized convection. Generally 
originating in the tropics or subtropics, having a non-frontal migratory 
character, and maintaining its identity for 24 hours or more. 

Tropical Storm Force Winds 
A tropical cyclone in which the maximum sustained surface wind speed 
ranges from 34 kts (39 mph) to 63 kts (73 mph). 

Tropical Storm Warning 
An announcement of tropical storm conditions (sustained winds of 39 to 
73 mph) are expected somewhere within the specified coastal area 
within 36 hours. 

Tropical Storm Watch 
An announcement that tropical storm conditions (sustained winds of 39 to 
73 mph) are possible within the specified coastal area within 48 hours. 

Unsolicited Goods 
Donated goods offered by or sent to the incident site by the public or a 
private source that have not been requested. 

Visitor Population 
Individuals visiting or staying in a place outside their usual place of residence. 
Visitor population includes business and leisure travelers present in the 
jurisdiction. 
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APPENDIX 1, Tab C (ACRONYMS) to INSTALLATION EMERGENCY MANAGEMENT 
PLAN (IEMP) 

 

AAR After Action Report 

AR Army Regulation 

ARC American Red Cross 

ATWG Antiterrorism Working Group 

C4 Command, Control, Communications, and Computers 

CBRNE Chemical, Biological, Radiological, Nuclear and High Yield 
Explosive Materials 

CCIR Commander’s Critical Information Requirements 

CDR Commander 

CG Commanding General 

CIKR Critical Infrastructure and Key Resources 

CLS Combat Life Saver 

COOP Continuity of Operations Plan 

CoS Chief of Staff 

DA Department of Army 

DHS Department of Homeland Security 

DoD Department of Defense 

DoDD Department of Defense Directive 

DoDI Department of Defense Instruction 

DPTMS Director of Plans, Training, Mobilization and Security 

DSCA Defense Support to Civil Authorities 

EMAC Emergency Management Assistance Compact 

EMS Emergency Medical Services 

EMT Emergency Medical Technician 
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EMWG Emergency Management Working Group 

EOC Emergency Operations Center 

EOP Emergency Operations Plan 

ERT Emergency Response Team 

ESF Emergency Support Function 

FEMA Federal Emergency Management Agency 

FPCON Force Protection Condition 

HAZMAT Hazardous Material 

HQ Headquarters 

HQDA Headquarters, Department of the Army 

HSEEP Homeland Security Exercise and Evaluation 
Program 

HSPD Homeland Security Presidential Directive 

IC Incident Command 

ICP Incident Command Post 

ICS Incident Command System 

IED Improvised Explosive Device 

IMCOM Installation Management Command 

JIC Joint Information Center 

JTTF Joint Terrorism Task Force 

LE Law Enforcement 

LEO Law Enforcement Organization 

LEPC Local Emergency Planning Committee 

LFA Lead Federal Agency 

MAA Mutual Aid Agreement 

MASCAL Mass Casualties 

MP Military Police 

MOA Memorandum of Agreement 

MOU Memorandum of Understanding 

NBC Nuclear, Biological, and Chemical 
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NIMS National Incident Management System 

NRP National Response Plan 

OPORD Operation Order 

OPSEC Operations Security 
 

PA Public Affairs 

PAIO Plans, Analysis and 
Integration Office 

PAO Public Affairs Officer 

PEC Protection Executive 
Council 

PM Provost Marshal 

PPE Personal Protection 
Equipment 

PWG Protection Working Group 

RWG Recovery Working Group 

SAR or S&R Search and Rescue 

SC Senior Commander (for 
Army Installation 
Management doctrinal 
purposes, the Senior Army 
Officer assigned at the 
Installation). (Delegated to 
CoS at USAG-Miami 
(Doral) 

SITREP Situation Report 

SJA Staff Judge Advocate 

SMC Senior Mission 
Commander 

SNS Strategic National Stockpile 

SO Security Officer 

SOP Standing Operating 
Procedures 

TIC Toxic Industrial Chemical 

TIH Toxic Industrial Hazard 

TIM Toxic Industrial Material 
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TWG Threat Working Group 

USACE US Army Corps of 
Engineers 

WMD Weapons of Mass 
Destruction 
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APPENDIX 2, Tab A (COMMUNITY PROFILE – DORAL, FL) to INSTALLATION 
EMERGENCY MANAGEMENT PLAN (IEMP) 

 

  Community Overview 

a. Doral.  The City of Doral was incorporated on June 24, 2003, as one of thirty-four 
municipalities in Miami-Dade County, Florida.  Located one mile from Miami 
International Airport and twelve miles from Downtown Miami, Doral is home to 
approximately 57,947 (2016) residents and regularly hosts in excess of 100,000 people 
who work within the City.  The City of Doral is bordered on the west by the Ronald 
Reagan Turnpike, to the north by the Town of Medley, to the east by the Palmetto 
Expressway and to the South by the City of Sweetwater.  The City of Doral offers a wide 
range of services through its departments including the Office of the City Manager, 
Office of the City Clerk, Finance Department, Community Development Department, 
Public Works Department, Parks and Recreation Department, and Police Department.  

   Climate.   Doral (Miami-Dade County) has a sub-tropical climate with high 
humidity and precipitation.  The seasons are determined by the amount of, and changes 
in, precipitation.  Total precipitation in Miami-Dade County varies greatly between the 
rainy and dry seasons, peaking at 10 inches in June and dipping to 2 inches or less in 
December and January.  The Gulf Stream is a major influence in South Florida’s 
climate, with rare extremes of over 100 °F or below 32 °F.  The average annual 
temperature of Miami-Dade County is 77.2 °F; Florida is tempered by the fact that no 
part of the state is very distant from the ocean. 

 Rainy Season.  The rainy season usually begins in late May and ends in mid-
October, subjecting Miami-Dade County to thunderstorms, tropical storms, and 
hurricanes.  The average annual precipitation in the county is 60.5 inches compared to 
Florida’s annual average of 54.57 inches.  The average temperature during the rainy 
season is in the lower 80s (degrees F) in Miami-Dade County. 

 Dry Season.  The dry season lasts from mid- October to late May and has an 
average temperature in the lower 70s (degrees F) in Miami-Dade County. 

   Geography and Topography.  Miami and its suburbs (of which Doral is one) are 
located on a broad plain between the Florida Everglades to the west and Biscayne Bay 
to the east, which also extends from Florida Bay north to Lake Okeechobee.  The 
elevation of the area never rises above 40 ft (12 m) [32] and averages at around 6 ft 
(1.8 m) [33] above mean sea level in most neighborhoods, especially near the coast.  
The highest undulations are found along the coastal Miami Rock Ridge, whose 
substrate underlies most of the eastern Miami metropolitan region. 

  Mission 
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a.   Mission:  Provide quality installation support services, infrastructure and force 
protection to US Southern Command, Special Operations Command South, supporting 
tenant units, their service members, families and civilians; to enable the Combatant 
Command to accomplish its mission. 

   United States Army Garrison-Miami (USAG-Miami) provides base operations 
support and services to USSOUTHCOM, one of six geographical combatant 
commands, and is responsible for 31 countries and 16 Dependencies & Areas of 
Special Sovereignty throughout Latin America and the Caribbean.    

   USAG-Miami is the installation service provider for USSOUTHCOM, and 
SOCSOUTH located 28 miles south of Miami at Homestead Air Reserve Base.   

   USAG-Miami (Doral) is the only active duty military installation providing 
installation services in South Florida.  As such, USAG-Miami serves all personal 
assigned to the Command as well as Reservists, National Guard, Family Members, 
Retirees, and DoD civilians residing in South Florida.   

  History 

a.   U.S. Army Garrison-Miami was established as Base Operations Support - Miami 
on 1 January 1997 in Miami, FL to provide base operations support to U.S. Southern 
Command (USSOUTHCOM).  On 1 May 2001, BASOPS-Miami was re-designated as 
U.S. Army Garrison-Miami.  In 2006 USAG-Miami transitioned to an all civilian 
workforce, led by its first Garrison Manager.  In October of 2010, USAG-Miami and all 
tenant organizations relocated to newly constructed Army real property.  The newly 
constructed facility became the new home for USSOUTHCOM, Marine Forces South, 
USAG-Miami, USA Network Enterprise Center and 33 inter-agency partners. US Army 
Garrison - Miami is the installation service provider for USSOUTHCOM, 
MARFORSOUTH, USANEC, 410th Regional Contracting Office, Logistics Readiness 
Center-Miami and Special Operations Command South (SOCSOUTH) located 28 miles 
South of Miami in Homestead, Florida. 

   USAG-Miami is a US Army Installation under the Installation Management 
Command (IMCOM) headquartered at Ft Sam Houston in San Antonio.  IMCOM 
structure places USAG-Miami under IMCOM Sustainment Division (ISD) located at 
Redstone Arsenal, AL.   
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Figure 2A.1: U.S. Army Garrison Miami Image. 

 

 

  Real Property Summary - USAG-MIAMI – IMCOM Sustainment  

TOTAL ACREAGE: 144 (55 in Miami + 89 Homestead, All 50-year No/Nominal Cost 
Leased) 
MANEUVER ACREAGE: 0 
TOTAL BUILDING SPACE: (Sq Ft): 676k (20k Leased) in Miami & 237k in Homestead 
(103k Leased)  
FAMILY QUARTERS UNITS: N/A, all FH provided via Domestic Leasing (10 USC 
2828) 
FAMILY QUARTERS LEASED: Off-Post: 8 Leases (All K&E Sr. Leaders, 1 GFO/SCP, 
6 GFOs, 1 CSM) 
UNACCOMPANIED JR. ENLISTED LEASED OFF-POST: 18 Leases (36 spaces, E4 & 
Below). 
TOTAL BASE POPULATION: 2467  
SOURCE:  Army HQIIS Real Property Inventory and USACE Official Lease Instruments 
RETIREES IN THE LOCAL AREA: 9091  
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ARMY STATIONING AND INSTALLATION PLAN 

Category FY2018 FY2018 FY2019 FY2020 FY2021 FY2022 

Army Military 380 374 374 374 374 374 

Other Military 727 707 707 707 707 707 

Total Military 1107 1101 1101 1101 1101 1101 

Army Civilians 504 521 521 521 521 521 

Contractors 447 447 447 447 447 447 

Other Civilians 131 131 131 131 131 131 

Total Civilians 1,082 1099 1099 1099 1099 1099 

Total Base Population 2189 2200 2200 2200 2200 2200 

Reserve Component 
Military 278 278 278 278 278 278 

Source: ASIP- COP Lock January 2018  

 
ANNUAL OPERATING BUDGET 

  OMA 2020: AFH 0725: 
FY 16 -   $16,738,248 $239,905 
FY 17 -  $17,178,656 $222,112 

SOURCE: IMCOM RM Daily Execution Report 

  Businesses and Vendors 

a.   AAFES Shopette 

   Barbershop 

   Dry Cleaners 

   AWOL Cafe 

  Local Authorities and Response Capabilities (see Standards of Cover – Safety).  The 
scope and level of services that are expected to be provided at USAG Miami based on 
a review of the mission and characteristics of the installation are: 

a.   Fire and Rescue  (ref: Standards of Cover) 

   Structure Fires and Emergencies: Miami-Dade Fire Rescue Bureau is a full 
service fire and rescue department, and trained in both fire suppression and emergency 
medical response / Response time by Miami-Dade Fire Rescue Bureau is 3-5 minutes 
upon notification and they provide 100% support under automatic aid.  

   Air Rescue: Miami-Dade Fire Rescue Bureau provides regional aero-
medical transport, search and rescue, firefighting and tactical support, to those of local 
municipalities and government agencies at the state and federal level / Response time 
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by Miami-Dade Fire Rescue Bureau is 3-5 minutes upon notification and they provide 
100% support under automatic aid.  

   First Response Hazardous Materials Response (HAZMAT): Miami-Dade 
Fire Rescue maintains full-time countywide response capabilities for the control of 
hazardous materials and toxic substance releases, including CBRNE and WMD / 
Response time by Miami-Dade Fire Rescue Bureau is 3-5 minutes upon notification and 
they provide 100% support under automatic aid.  

   Confined Space and Technical Rescue: Miami-Dade Technical Rescue are 
emergency medical response firefighters who are specifically trained in treatment and 
removal of victims trapped in complex or confined spaces or extreme collision 
damage/response time by Miami-Dade Fire Rescue Bureau is 3-5 minutes upon 
notification and they provide 100% support under automatic aid.  

   Urban Search and Rescue: Miami-Dade Fire Department responds to both 
natural and man-made disasters as well as providing search and rescue, medical 
support, communications and damage assessments/response time by Miami-Dade Fire 
Rescue Bureau is 3-5 minutes upon notification and they provide 100% support under 
automatic aid.  

   Venom Response: Miami-Dade Venom Response Team delivers the highest 
standards of medical intervention with respect to injuries due to venomous 
fauna/response time by Miami- Dade Fire Rescue Bureau is 3-5 minutes upon 
notification and they provide 100% support under automatic aid.  

  Police and SWAT 

   Doral Police Department 

   Miami-Dade SWAT 
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APPENDIX 2, Tab B (COMMUNITY PROFILE – HOMESTEAD, FL) to INSTALLATION 
EMERGENCY MANAGEMENT PLAN (IEMP) 

 

Under development 
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APPENDIX 2, Tab C (COMMUNITY PROFILE – SOUTHERN FL EM MANAGEMENT 
STRUCTURES) to INSTALLATION EMERGENCY MANAGEMENT PLAN (IEMP) 

 

State of Florida 

a.   History and Population.  Florida was admitted to United States as a State on 
March 3, 1845 (27th State).  Florida is the 22nd most extensive, the 4th most populous, 
and the 8th most densely populated of the 50 United States. The state capital is 
Tallahassee, its largest city is Jacksonville, and the Miami metropolitan area is the 
largest metropolitan area in the southeastern United States. 

   Geography and Topography.   

 Total Area of the state of Florida is 58,560 Square Miles, Florida is a state in 
the southeastern region of the United States, bordered to the west by the Gulf of 
Mexico, to the north by Alabama and Georgia and to the east by the Atlantic Ocean. 

   Much of Florida is situated on a peninsula between the Gulf of Mexico, the 
Atlantic Ocean, and the Straits of Florida.  Its geography is marked by a coastline, by 
the omnipresence of water and the threat of hurricanes.  Florida has the longest 
coastline in the contiguous United States, encompassing approximately 1,350 miles 
(2,170 km), and is the only state to border both the Gulf of Mexico and the Atlantic 
Ocean.  Much of the state is at or near sea level and its terrain is characterized by 
sedimentary soils.  The climate varies from subtropical in the north to tropical in the 
south.  Its symbolic animals like the American alligator, Florida panther and the 
manatee, can be found in the Everglades, one of the most famous national parks in the 
world. 

Miami Dade 

a.   Population – Doral, Density, language, demographics  

   Geography and Topography 

  Emergency Management Infrastructure 

a.   Uses the NRF, response begins local, County, State.  County is the central 
entity. 

   County Emergency Management contact info:  

 Miami-Dade – Miami-Dade County is the county where both USAG-Miami 
installations are located.  Thus, in this plan, when County EM is referenced for 
installation locations, it is Miami-Dade County.    

(a)   9300 NW 41st Street, Miami, Florida 33178-2414 
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(b)  Emergency Management; eoc@miamidade.gov 

(c)   Website: http://www.miamidade.gov/fire/emergency-management.asp   

(d)   County Comprehensive Emergency Management Plan; 
http://www.miamidade.gov/fire/library/OEM/CEMP.pdf 

(e)   Homestead regional EOC, Homestead Air Reserve Base. 

   Broward County - These contacts are included as a significant percentage of 
personnel working on the USAG-Miami installation(s) live and commute from Broward 
County. 

(a)  Emergency Management Division, 201 N.W. 84 Ave., Plantation, FL 
33324 

(b)  GENERAL INFORMATION: 954-831-3900 
Email: EPGMDCitizenInquires@broward.org   

(c)  Website: http://www.broward.org/Emergency/Pages/Default.aspx 

   Monroe County - These contacts are included as a portion of personnel 
working at SOCSOUTH in Homestead supported by the USAG-Miami installation live 
and/or commute from Monroe County. 

(a)   490 63rd street (Ocean), Suite #150, Marathon, Florida 33050 

(b)   Phone: 305-289-6018 

(c)   Website: https://www.monroecountyem.com/index.aspx?NID=1   

  Emergency Management Planning – Local and State 

a.   Local Emergency Management Planning  

  - In 1998 the Florida Division of Emergency Management created the Local 
Mitigation Strategy Initiative and funded local governments that chose to develop plans 
to mitigate hazards.  Two years later, Congress enacted the Disaster Mitigation Act 
(amended The Stafford Act) which mandates that all local governments in the United 
States prepare local hazard mitigation plans to reduce vulnerability and risk associated 
with future growth and development.  These strategies must be approved by both the 
Federal Emergency Management Agency and the state.  

   In order to provide incentives for local governments to integrate hazard 
mitigation principles from their Local Mitigation Strategies into the local comprehensive 
plan in 2005, the department provided assistance in evaluating the risks and 
vulnerabilities facing communities and facilitated discussions between local government 
planning officials and emergency management planners regarding mitigation priorities.  
The intent was to focus on the use of comprehensive planning and land use strategies 
to reduce future damage to property and public facilities, avoid development in 
hazardous areas and provide for adequate public shelters and reduced hurricane 
clearance times.  

   The department, along with the Florida Division of Emergency Management, 
worked with planning and emergency management officials to understand how Florida's 
communities are implementing hazard mitigation principles, and whether these 
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principles in each Local Mitigation Strategy, Comprehensive Emergency Management 
Plan, Post-Disaster Redevelopment Plan, and Long-Term Recovery Plan have been 
incorporated into the comprehensive plan.  Evaluation and Appraisal Review questions 
were prepared to help with this task, pursuant to existing legislative requirements and 
best practices, such as the guide, Protecting Florida Communities: Land Use Planning 
Strategies and Best Development Practices for Minimizing Vulnerability to Flooding and 
Coastal Storms. This and other hazard mitigation best practices guides may be viewed 
below. 

   County and select municipality profiles and existing and future land use 
maps are available that identify the predominant hazards in these communities, the 
hazard mitigation principles that are in place, and recommend additional hazard 
mitigation principles that could be incorporated into the comprehensive plans to reduce 
hazard vulnerability and risk.  These profiles also contain suggestions on how the 
current local mitigation strategies could be enhanced to support long-range planning 
efforts through additional data or information. 

   Hazard Mitigation Best Practices Guidebooks 

 
 Protecting Florida Communities: Land Use Planning Strategies and Best Development 

Practices for Minimizing Vulnerability to Flooding and Coastal Storms  
 Disaster Planning for Florida's Historic Resources  
 Disaster Mitigation for Historic Structures: Protection Strategies  
 Wildfire Risk Reduction in Florida: Home, Neighborhood and Community Best Practices  

 
Community Hazard Mitigation Profiles 

 Alachua through Flagler Counties  
 Franklin through Lake Counties  
 Lee through Pasco Counties  
 Pinellas through Washington Counties  
 Select municipalities  

           
 

b.   State Emergency Management  

(1)   Florida State Emergency Management  

(a)  The mission of the Florida Office of Emergency Management (EM) is to 
protect the lives and property of the citizens of the State of Florida from threats posed 
by natural or man-made events.  To fulfill this mission, EM coordinates emergency 
management services with other federal and State agencies to support county and local 
governments.  EM routinely assists local government, volunteer organizations, and 
private industry through a variety of emergency management programs.  These 
programs involve hazard identification, loss prevention, and planning, training, 
operational response to emergencies, technical support, and disaster recovery 
assistance. 



UNCLASSIFIED 

IEMP Base Plan UNCLASSIFIED BP-2-C-4 

(b)   The Division of Emergency Management plans for and responds to both 
natural and man-made disasters.  These range from floods and hurricanes to incidents 
involving hazardous materials or nuclear power.  The division prepares and implements 
a statewide Comprehensive Emergency Management Plan, and routinely conducts 
extensive exercises to test state and county emergency response capabilities.  

(c)   The division is the state's liaison with federal and local agencies on 
emergencies of all kinds.  Division staff members provide technical assistance to local 
governments as they prepare emergency plans and procedures.  They also conduct 
emergency operations training for state and local governmental agencies.  

(d)   After a disaster, the division conducts damage assessment surveys and 
advises the Governor on whether to declare an emergency and seek federal relief 
funds.  The division maintains a primary Emergency Operations Center (EOC) in 
Tallahassee.  The EOC serves as the communications and command center for 
reporting emergencies and coordinating state response activities.  The division also 
operates the State Warning Point, a state emergency communications center staffed 24 
hours each day.  The center maintains statewide communications with county 
emergency officials.  

(e)   The Division, through its sections, operates several mitigation programs.  
Sections with mitigation responsibilities and their programs are listed below. 
http://www.floridadisaster.org/ 

http://www.miamidade.gov/oem/ 

http://www.broward.org/Hurricane/Pages/Default.aspx  

http://www.broward.org/Hurricane/Pages/Default.aspx  

http://www.monroecounty-fl.gov/index.aspx?NID=92 

http://www.acsim.army.mil/readyarmy/ra_about.htm  

http://www.ready.gov/hurricanes  

http://www.fema.gov/hazard/hurricane/index.shtm  

(2)   Florida State Homeland Security  

 
http://www.fdle.state.fl.us/osi/DomesticSecurity/ 

 

   Florida State Public Health Preparedness  
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(a)   The Division of Emergency Medical Operations (DEMO) includes the 
Bureau of Emergency Medical Services (EMS), the Office of Trauma, the Bureau of 
Preparedness and Response (BPR), the Office of Injury Prevention (OIP) and the 
Bureau of Brain and Spinal Cord Injury Prevention (BSCIP).  Our mission mirrors that of 
the Department of Health: to protect and promote the health of all residents and visitors 
in the state through organized state and community efforts, including cooperative 
agreements with counties.  Each bureau/office within DEMO has specific goals to 
achieve this mission. 

(b)   The Bureau of Emergency Medical Services (EMS) is responsible for the 
statewide regulation of emergency medical technicians (EMTs), paramedics, EMT, 
paramedic training programs, and ambulance services and their vehicles.  In concert 
with the State Emergency Medical Services Advisory Council, the bureau establishes 
and reviews the Florida EMS State Strategic Plan to provide new strategies to improve 
emergency medical services throughout the state.  The EMS Grant Program distributes 
funds from the EMS Trust Fund to improve and expand emergency medical services 
through county, matching, and rural grants.  The EMS Data Program collects and 
analyzes data from the EMS service providers to measure the effectiveness of services.  
Five major goals for supporting and strengthening the EMS system in Florida are 
included in the Emergency Medical Services State Strategic Plan.   

   Florida State Disaster Preparedness Commission 

(a)   On October 17, 1986, in response to a growing concern for safety around 
chemical facilities, Congress enacted the Emergency Planning and Community Right-
To-Know Act (EPCRA), also known as Title III of the Superfund Amendments and 
Reauthorization Act (SARA).  The Act has had a far-reaching influence on issues 
relating to hazardous materials.  EPCRA contains five sections which cover issues 
associated with the manufacture, use, exposure, transportation, and public education of 
hazardous materials.  It is the mission of the Local Emergency Planning Committees 
(LEPCs) and State Emergency Response Commission (SERC) to implement EPCRA in 
the State of Florida and mitigate the effects of a release or spill of hazardous materials.  

(b)   The State Emergency Response Commission is responsible for 
implementing federal EPCRA provisions in Florida and serving as a technical advisor 
and information clearinghouse for state and federal hazardous materials programs.  The 
Florida Division of Emergency Management is the lead agency responsible for 
implementing EPCRA and provides staff support to the SERC.    

(c)   The Commission conducts quarterly public meetings in varying locations 
throughout the state.  Currently, SERC membership comprises 23 Governor-appointed 
individuals who represent the interests of state and local government, emergency 
services, industry and the environment.  

 Federal Government Emergency Management – Federal Emergency 
Management Administration (FEMA).  Part of Department of Homeland Security, FEMA 
has emergency management responsibility.  FEMA is divided into 10 regions across the 
continental US, including the national capital region.  Florida resides in FEMA Region 
IV.  
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   FEMA Region IV   

(a) FEMA Region IV serves the southeastern states of Alabama, Florida, 
Georgia, Kentucky, Mississippi, North Carolina, South Carolina and Tennessee.  The 
Regional Office is located in Atlanta, Ga., and the Federal Regional Center is located in 
Thomasville, Ga.  Region IV currently has Recovery Offices in Florida and Mississippi. 

(b) Region IV's natural risks include hurricanes, tornadoes, flooding, droughts, 
ice storms, earthquakes, wildfires, and tropical storms.  Six of our eight states are 
hurricane-prone, so Federal Coordinating Officers have been pre-designated to plan for 
hurricane response issues and work closely with the state emergency management 
agencies. 

(c) Because Region IV houses both nuclear power facilities and chemical 
weapon stockpiles, we have an increased risk for a manmade disaster.  Currently, there 
are 17 nuclear power facilities and applications for nine new sites.  Those facilities 
supply 29 percent of the nation's electrical power output, and the addition of the new 
sites will increase that capacity by 51 percent.  There were two chemical weapons 
stockpiles within Region IV.  Currently there is only one, located in Kentucky. 

(d) The six divisions of Region IV include: 

1.   Grants Management - manages federal assistance to state, local, 
tribal and non-profit organizations to measurably improve capability and reduce the risks 
faced in times of man-made and natural disasters. 

2.   Mission Support - provides human capital, financial, 
communications/computer, safety, security, facility management, and contracting 
support for the day-to-day operations for the region.  

3.   Mitigation - manages the National Flood Insurance Program and a 
range of programs designed to reduce future losses to homes, businesses, schools, 
public buildings and critical facilities from floods, earthquakes, tornadoes, and other 
natural disasters.  

4.   National Preparedness - oversees the coordination and development 
strategies necessary to prepare for all-hazards.  

5.   Recovery - works to ensure that individuals and communities affected 
by disasters of all sizes are able to return to normal function with minimal suffering and 
disruption of services; and  

6.   Response - coordinates all federal emergency management response 
operations, response planning, logistics programs, and integration of federal, state, 
tribal, and local disaster programs.  

(e) General Contacts 

Telephone Numbers:  Main Number: 770.220.5200 
Fax Number: 770.220.5230 

Address: Federal Emergency Management Agency 
3003 Chamblee Tucker Road 
Atlanta, GA 30341 
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USSOUTHCOM/US Army Garrison-Miami 
9301 NW 33d St 
Doral, FL 33172 
10 October 2018 

 

APPENDIX 3 (DISASTER DECLARATIONS and DSCA) to INSTALLATION 
EMERGENCY MANAGEMENT PLAN (IEMP) 

 

1. Disaster Declarations / DSCA Overview 

 Disaster Declarations: Under provisions of the Stafford Act, as defined by 44 CFR 
§ 206, there are two types of presidential disaster declarations: The Stafford Act is 
applicable only within the United States and its territories, and comes into play when a 
state, usually through its governor, requests a presidential declaration of a state of 
emergency following a natural disaster. 

 An emergency declaration is for “any occasion or instance for which, in the 
determination of the president, federal assistance is needed to supplement state and 
local efforts and capabilities to save lives and to protect property and public health and 
safety, or to lessen or avert the threat of a catastrophe in any part of the United States.” 

 A major disaster declaration is for “a major disaster categorized as a natural 
catastrophe (including any hurricane, tornado, storm, high water, wind driven water, 
tidal wave, tsunami, earthquake, volcanic eruption, landslide, mudslide, snowstorm, or 
drought), or regardless of cause, any fire, flood, or explosion, in any part of the United 
States, which in the determination of the president, causes damage of sufficient severity 
and magnitude to warrant major disaster assistance under the Stafford Act to 
supplement the efforts and available resources of the state, affected local governments, 
and disaster relief organizations in alleviating the damage, loss, hardship, or suffering 
caused thereby.” 

2. Defense Support to Civil Authorities (DSCA): Those activities and measures taken by 
DOD Components to support civil authorities in planning and preparedness for, or in the 
application of resources for response to consequences of civil emergencies, attacks, 
national security emergencies, or natural disasters Authorities. 

3. References 

 Civil: Stafford Act (1988) Public Law 93-288 amended by PL 100-707 and retitled 
the Robert T. Stafford Disaster Relief and Emergency Assistance Act. 

 Posse Comitatus Act 18 USC 1385 

 Military: DoD DIR 3025.18 “Defense Support to Civil Authorities” CJCS DSCA 
EXORD 

 NORTHCOM DSCA EXORD 

4. Responsibilities (Immediate Response) 

 Federal military commanders have IMMEDIATE RESPONSE AUTHORITY as 
described in DoDD 3025.18.  In response to a request for assistance from a civil 
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authority, under imminently serious conditions and if time does not permit approval from 
higher authority, DoD officials may provide an immediate response by temporarily 
employing the resources under their control, subject to any supplemental direction 
provided by higher headquarters, to save lives, prevent human suffering, or mitigate 
great property damage within the United States.  Immediate response authority does 
not permit actions that would subject civilians to the use of military power that is 
regulatory, prescriptive, proscriptive, or compulsory. 

 Categories of Response 

 

 

 DSCA/Immediate Response Notification 

 IAW ALARCT 175/2013, DTG: P 291548Z JUL 13: When operational 
resources are used in an immediate response role, no later than 2 hours after the 
response is initiated, the DoD official directing the response under immediate response 
authority shall notify the Army Operations Center, and simultaneously notify (CC: ) the 
HGDA G-34 Army Domestic Support Division. 

 This reporting requirement does not apply to mutual aid actions by fire and 
emergency services.  The Notification will contain the following: 

(a) Situation requiring assistance (Standard: to save lives, prevent human 
suffering, or mitigate great property damage) 

(b) Civil Authority requesting support 

(c) Resources used in the response 

(d) Time of response 
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(e) Estimated duration of response support 

(f) Impact to operations and/or training

 Contact Army Operations Center at: 

(a) (NIPR) USARMY.PENTAGON-E.HQDA.MBX.AOC-TEAM-CHIEF-
ARMYG3@ MAIL.MIL; USARMY.PENTAGON-
E.HQDA.MBX.ARMYWATCH@MAIL.MIL 

(b) (SIPR) USARMY.PENTAGON.HQDA.MBX.AOC-TEAM-CHIEF-
ARMYG3@ MAIL.SMIL.MIL; 
USARMY.PENTAGON.HQDA.MBX.ARMYWATCH@MAIL.SMIL.MIL 

(c) COMMERCIAL 703-695-0575; 703-695-4695; DSN 312-225-0575; 312-
225-4695 

 Contact HQDA G-34 Army Domestic Support Division at: 

(a) (NIPR) USARMY.PENTAGON-E.HQDA.LIST.DOMS-CORE@MAIL.MIL; 
USARMY.PENTAGON-E.HQDA.MBX.AOC-DOMS-NORTHCOM-ARMY- 
G3@MAIL.MIL 

(b) (SIPR) DOMS_CORE@HQDA.ARMY.SMIL.MIL; 
DOMS.AOC@HQDA.ARMY.SMIL.MIL 

(c) COMMERCIAL 703-695-2679; DSN 312-225-267 
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USSOUTHCOM/US Army Garrison-Miami 
9301 NW 33d St 
Doral, FL 33172 
10 October 2018 

 

APPENDIX 4 (INSTALLATION STAFF RESPONSIBILITIES) to INSTALLATION 
EMERGENCY MANAGEMENT PLAN (IEMP) 

 

  Situation.  Many subordinate directorates and agencies on the Installation have 
emergency functions to perform in addition to their normal duties.  Each is responsible 
for developing and maintaining emergency management procedures in accordance with 
the direction and guidance given in plan. 

  Responsibilities 

a.   Garrison Manager.  Civilian manager responsible for day to day operations of the 
Garrison.  Sets policy for the emergency response.  The GM is responsible for the 
overall response and recovery operations.  The GM approves the mitigation strategy for 
recovery. 

   Establish the installation EM program to mitigate the effects of all hazards.  

   Ensure the GM appoints in writing an installation Emergency Manager.  

   Ensure a Public Health Emergency Officer (PHEO), is appointed. 

   Include all tenant organizations in the emergency management planning 
process and emergency management plan.  

   Directorate of Plans, Training, Mobilization and Security (DPTMS) 

   Coordinate required training for Garrison staff and tenant organizations IAW 
with paragraph 4-2, AR 525-27.   

   Incorporate community awareness into installation planning, training, and 
exercises. 

   Conduct installation force protection exercises (IFPEX) as a leader 
development tool to help train the Garrison Commanders and his/her staffs. 

   Develop implementing guidance for installation execution of emergency 
health powers up to and including quarantine operations. 

   Utilize Mass Notification Warning System (MNWS) for notification of EM 
incidents to installation staff and tenants (ICW DES). 

   Maintain Emergency Operations Center (EOC) SOP to facilitate proper 
response and resource requests from the incident commander. 

   On order activate the EOC. 

   Coordinate with PAIO to augment DPTS during extended EOC operations. 

   Support Incident Commander. 
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   Complete required EM training IAW paragraph 4-2, AR 525-27. 

   Capture, record, and report expenditures. 

   Develop and maintain the installation all-hazard emergency response plan, 
supporting annexes, and instructions. 

   Coordinate with tenants, local, state, and federal agency emergency 
managers to ensure EM plans are mutually supporting and properly integrated. 

   Integrate installation emergency response requirements into resource 
planning. 

   Ensure installation emergency response teams and personnel training is 
occurring across the spectrum of installation stakeholders. 

   Periodically assess installation emergency response capabilities. 

   Ensure that community awareness is incorporated into emergency 
planning, preparation, and training. 

   Provide subject matter expertise to support communication about 
installation specific all-hazards planning. 

   ICW DES identify and prioritize installation unique emergency response 
resource requirements for POM submission. 

   Public Health Emergency Officer (PHEO) 

   Develop implementing guidance for installation execution of emergency 
health powers up to and including quarantine operations. 

   Ensure the supporting MTF identifies a Strategic National Stockpile (SNS) 
point of contact/coordinator to monitor SNS planning, capability, and training and report 
readiness. 

   Advise the installation commander regarding implementation of emergency 
health powers (EHP) and inform MTFs and RMC commanders of EHP related actions. 

   Coordinate and participate in exercises related to all hazards and possible 
public health threats. 

   Provide advice, support, oversight, and assistance to EMO to review the 
installation preparedness (IP), all-hazard plan, and health response plan; oversee public 
health expertise and training; and issue guidance on responses to public health 
emergencies. 

   PHEOs and assigned support will coordinate with local, county, and state 
public health authorities in the development and maintenance of Memorandum of 
Understanding (MOUs)/MOAs, in coordination with the MTF Agreements Manager for 
consultation and assistance in the review process. 

   Work with installation commanders to ensure that community awareness is 
incorporated into medical related emergency planning, preparation, and training and 
provide subject matter expertise to support communication about guidance and plans. 

   Resource Management (RM) 
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   Gather and ensure EM funding requirements are included in the 
installation’s programming/budgeting process. 

   Provide EM funding status as necessary to the EMWG. 

   Develop and implement procedures to capture EM related expenses to meet 
all objectives of the EMP. 

   Serve as a member of the CAT and provide a representative to the EM 
working group and the EOC. 

   Complete required EM training IAW paragraph 4-2, AR 525-27. 

   Capture, record, report, and obtain reimbursement of EM expenditures. 

   Logistics Readiness Center  (LRC) 

   Provide advice and complete actions on matters pertaining to logistics.   

   Provide representative(s) to the EMWG, CAT, and the EOC. 

   Coordinate external sources for emergency logistical support. 

   Prepare daily LOG STAT report. 

   Complete required EM training IAW paragraph 4-2, AR 525-27. 

   Capture, record, and report expenditures. 

   Identify resources requirements for each potential emergency event. 

   Directorate Emergency Services (DES) 

   Execute FPCON Measures as directed by the GM 

   Coordinate for immediate law enforcement, fire, and emergency response to 
EM incidents. 

   Secure an appropriate perimeter around the incident site.  

   Report and follow-up on investigations. 

   Establish entry and/or exit point control procedures. 

   Establish traffic control points. 

   Maintain chain of custody, evidence preservation, and maintenance of 
installation security. 

 Maintain the installation mass notification system and test the system at least 
monthly in coordination with DPTS.  

   Provide representative(s) to the EMWG, CAT, and the EOC. 

   Complete required EM training IAW paragraph 4-2, AR 525-27. 

   Capture, record, and report expenditures. 

   Directorate Public Works (DPW) 

   Ensure that all contractor personnel receive appropriate training on the EMP 
and specific installation/facility all-hazards response requirements. 
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   Restore essential installation support services/utilities. 

   Cleanup and dispose of debris and/or HAZMAT. 

   Resettle personnel evacuated from leased Army housing. 

   Ensure Housing Office distributes hazard information to K&E and leased 
Army Housing occupants in coordination with the Emergency Manager. 

   Provide representative(s) to the EMWG, CAT, and the EOC. 

   Complete required EM training IAW paragraph 4-2, AR 525-27.  

   Capture, record, and report expenditures. 

   Directorate Human Resources (DHR) 

   Act as liaison between the EOC staff, CPAC and IMCOM DHR on matters 
pertaining to personnel. 

   Maintain accountability of Garrison personnel. 

   Conduct casualty operations as required. 

   Complete required EM training IAW paragraph 4-2, AR 525-27.  

   Capture, record, and report expenditures. 

    Legal 

   Advise the GM concerning legal issues and legal support of EM operations. 

   Review the EMP, associated MOAs/MOUs, and provide legal opinion to 
ensure legal aspects are adequately addressed. 

   Provide representative(s) to the EMWG, CAT, and the EOC. 

   Complete required EM training IAW paragraph 4-2, AR 525-27. 

   Capture, record, and report expenditures. 

   Task to be performed by IMCOM Legal. 

   Public Affairs Officer (PAO) 

   Develop and maintain Annex F (Public Affairs) detailing the concept of public 
affairs support to operations and comply with associated tasks and responsibilities. 

   Per SCPA/USAG-Miami MOA, SCPA will not assume any social media 
activity for USAG-Miami. 

   SCPA will reinforce primary messaging and notification the JOIC 
disseminates through the AtHoc system via digital platforms as required. 

   Serve as the spokesperson for the USAG-Miami Garrison and identify SMEs 
for media interviews. 

   Initiate liaison with media as appropriate. 

   Compile and prepare public affairs news releases. 
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   Address media queries as required and facilitate media interviews with 
Garrison Commander and subject matter experts. 

   Provide PA subject matter expert for input to the EMWG, CAT, and the 
EOC. 

   Safety 

   Advise the command & staff on all safety & health concerns & requirements. 

   Assist in the Risk Assessment process. 

   Conduct site safety inspection as required.  

   Directorate Family Morale Welfare and Recreation (DFMWR) 

   Ensure Army Family readiness and outreach organizations support 
community awareness and protection from all-hazards through outreach within their 
networks.  Specific organizations include but are not limited to the Well-being, Army 
Community Services, and Army Family Team Building (AFTB). 

   On order activate the Family Assistance Center to provide support and 
assistance to affected Soldiers and Families. 

   Advise the Command on closures/delays of CDC and CYSS. 

   Advise the Command on closures/delays of other FMWR 
programs/activities. 

   Provide representative to the Emergency Management Working Group 
(EMWG), CAT, and the EOC.  

   Complete required EM training IAW paragraph 4-2, AR 525-27. 

   Capture, record, and report expenditures. 
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USSOUTHCOM/US Army Garrison-Miami 
9301 NW 33d St 
Doral, FL 33172 
10 October 2018 

 

SUPPORT ANNEX 1 (PERSONNEL ACCOUNTABILITY) TO INSTALLATION 
EMERGENCY MANAGEMENT PLAN (IEMP) 
 
References:   

a. DoD Instruction 3001.02, Personnel Accountability in Conjunction With Natural or 
Manmade Disasters, 03 May 2010 

b. DoD Instruction 1300.18, Department of Defense Casualty Matters, Policies and 
Procedures, 8 Jan 08, with Change 1, 14 Aug 2009 

c. ARMY REGULATION 600-86, Army Disaster Personnel Accountability and 
Assessment Program (ADPAAS), 28 February 2017 

d. AIR FORCE INSTRUCTION 36-3803, Personnel Accountability in Conjunction 
with Natural Disasters or National Emergencies, 7 June 2016 

e. NAVY INSTRUCTION 3006.1 CH-2, Personnel Accountability in Conjunction with 
Catastrophic Events, 23 October 2014 

f. MARINE CORPS MANUAL, 21 March 1980 

g. COAST GUARD COMDTINST 3006.4A, Personnel Accountability System (PAS) 
Policy, 30 April 2014 

 

1.   Situation.  See Base Plan. 

 

2.   Mission.  Agencies and tenant units residing on USAG-Miami will maintain 
accountability of personnel assigned to their sections and report personnel 
accountability when required.  

 

3. Execution.  Key Tasks. 

a.   Annually, or when requested, Directorates and Command Group/Special Staff 
Agencies must appoint Personnel Accountability POCs who will be responsible for 
maintaining the names, phone numbers and duty sections of the personnel assigned to 
their unit.  The role of primary and alternate Personnel Accountability POCs will be to 
serve as the liaisons to the J1 Personnel Officer when executing the Personnel 
Accountability actions for the installation. 

b.   Separate Commands that reside at USAG-Miami report personnel accountability 
via their separate chains of command.   

c. Procedures listed below specifically apply to USSOUTHCOM assigned personnel. 
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d.   Personnel accountability actions can be directed via email, telephone, or using 
the AtHoc Interactive Warning Alert System based on system availability at the time of 
the event.  When using the AtHoc system, there are two separate alert messages used.  
The first message will be sent to the Personnel Accountability POCs to direct them to 
initiate accountability of their personnel, while the second will be sent to all assigned 
personnel directing them to account for themselves using their chain of command with 
specific reporting instructions.   

 Initial Personnel Accountability.  Upon activation of a personnel accountability 
event, the J1 Personnel Officer will contact the respective Directorate/Agency POCs to 
begin initial accountability actions.  During the initial actions, the POCs will generate a 
Directorate recall roster (NIPR) (or use the “SCJX Personnel Accountability (By 
Exception) Detailed Roster” located on the Emergency Management SharePoint site) 
with all assigned (active/reserve military {both Reservists on, or not on, Orders}, 
civilians and contractors) and send the report of the overall number of personnel 
assigned to: J1 Personnel Officer in this format (XX of XXX JX personnel accounted for 
at this time).  The “SCJX Personnel Accountability (By Exception) Detailed Roster” is 
used to identify duty status, evacuation addresses for assigned personnel (and their 
dependents) and post-event accountability actions and instructions.  Instructions for 
generating are in Appendix 4 to Annex E.  Personnel Accountability POCs will forward 
the completed roster to the J1 Personnel Officer prior to their departure/evacuation and 
must maintain a copy on their person for post-event actions.   

 All personnel accountability reports discussed in this plan can be submitted 
via telephone or email to the J1 Personnel Officer in the E-JOC at the “scj1.mbx.omb-
ops” J1 Personnel Officer Group Email address listed below:  

 
E-JOC Contact Info  
J1 Personnel Officer Desk 
(Primary) 

(305) 437-0710/0714/1126/1277/1125 

E-JOC Watch (Alternate) (305) 437-3600 or 0712 
J1 Personnel Officer Desk 
(Primary) 

southcom.miami.scj1.mbx.omb-ops@mail.mil  

E-JOC Watch (Alternate) southcom.miami.scj1.mbx.omb-sc-joc-
ops@mail.mil  

 

 Post-Event Personnel Accountability.  When conditions have subsided and 
the “all clear” is sounded, the following actions are required per Command direction.  All 
Personnel Accountability POCs will initiate 100% Personnel Accountability of all 
personnel (to include all LNOs and Reservists associated with their sections).  All SAFE 
available means will be used to make contact with personnel for accountability; 
personnel are NOT authorized to enter disaster zones/unsafe areas to search for 
individuals who are not accounted for.  If needed, the E-JOC will contact local 
emergency managers to assist in locating individuals who are reported as 
“Whereabouts Unknown”.   
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 Personnel Accountability POCs will use the recall roster that was created 
during initial accountability to account for personnel and will submit hourly reports until 
all individuals are accounted for using the format of “XX of XXX personnel accounted for 
at this time”.  Note: it is essential that pre- and post-event numbers match.  Damage 
Report format (IAW Appendix 4 to this Annex).  Post-event numbers (to include the 
names of any personnel/family members unaccounted for) will be submitted hourly (by 
phone or email) to the J1 Personnel Officer until 100% accountability has been 
achieved or until told to “stand down” by the CoS or JOC.   

 

4.   Administration and Logistics.  See Base Plan. 

 

5.   Command and Signal.  See Base Plan. 

 
 
 
Appendices 

A.  Service Directed Accountability Requirements 

B.  Instructions for Personnel Accountability Reports 

C.  Casualty Reporting  
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USSOUTHCOM/US Army Garrison-Miami 
9301 NW 33d St 
Doral, FL 33172 
10 October 2018 

 

APPENDIX A to SUPPORT ANNEX 1 (PERSONNEL ACCOUNTABILITY) TO 
INSTALLATION EMERGENCY MANAGEMENT PLAN (IEMP) 

SERVICE DIRECTED ACCOUNTABILITY REQUIREMENTS 

 

  Situation.  In addition to USAG-Miami’s internal accountability procedures, 
members/employees residing on the garrison may be required to conduct additional 
accountability reporting procedures by direction of their service.  Completing local 
accountability reporting does not excuse the individual (and family members) from 
reporting through the Personnel Accountability and Assessment System (PAAS) for the 
specific Service.  All members are responsible for being aware of which PAAS applies 
to them and how to report their status within the system; the following information is 
provided to assist this.  If there are any questions regarding the PAAS systems, see the 
appropriate Service Desk for assistance.      

 

2.   Mission.  See Base Plan. 

 

3.   Execution 

   Contractors will report their accountability per instructions provided in their 
individual contracts with their parent company. 

   Civilians.   

   All Civilians will report their status IAW their appropriate Service below.   

   **All USSOUTHCOM DoD Civilians fall under the Army ADPASS system** 

   Defense Intelligence Agency (DIA) Civilians will report their status as 
follows:  

   IAW DoDI 1400.25-V610 for personnel accountability situations all Defense 
Intelligence Agency (DIA) civilians will report to their first line supervisors in all 
emergency situations occurring before or during the workday.  

(a)   When an activity is open and DIA employees are expected to report to 
work on time, employees may be authorized use of annual leave, credit hours, LWOP, 
or compensatory time earned or they may be excused for reasonable tardiness when 
they experience commuting delays.  If an employee is telework-ready under an 
approved telework agreement, telework may be allowed depending on the individual 
circumstances.  
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(b)   When the activity is open but some DIA employees might be prevented 
from reporting to work or returning home safely, an unscheduled leave policy or use of 
the telework policy for approved employees may be instituted.  

(c)   When an activity is closed, all affected non-emergency DIA employees 
should be excused and placed on administrative leave without loss of pay whether or 
not other leave was previously approved, unless covered by a telework agreement, in 
which case the telework-ready employee may telework. 

   Civilians assigned to other government agencies will provide their 
accountability status IAW their agency’s guidelines. 

   Military 

   Army personnel:  

(a)   Army personnel will conduct accountability using the Army Disaster 
Personnel Accountability and Assessment System (ADPAAS) at https://adpaas.army.mil 
or 800-833-6622. 

(b)   How initiated:  common knowledge, annual training, and top down 
directed. 

(c)   The U.S. Army Disaster Personnel Accountability and Assessment 
System (ADPAAS) standardizes a method for the Army to account, assess, manage, 
and monitor the recovery process for personnel and their families affected and/or 
scattered by a wide-spread catastrophic event.  ADPAAS provides valuable information 
to all levels of the Army chain of command, allowing commanders to make strategic 
decisions which facilitate a return to stability. 

(d)   Step by Step: 

1.   When directed, all Army-affiliated personnel are to report their status 
to their command at the first available opportunity.  In some cases, the Secretary of 
Defense will direct all DOD-affiliated personnel in the affected area to report their 
accountability status as soon as possible.  When this happens, members will have to 
report their status online through the Army Disaster Personnel Accountability and 
Assessment System (ADPAAS).  ADPAAS provides a way for Army personnel and their 
families in the disaster-affected area to report their status and how they were affected 
by the event.  It also provides Commanders a means to assess the impact of the 
disaster on soldiers and their families to provide assistance where needed.  Members 
may also be tasked to report their status to their chain of command, an established call 
center, or hotlines listed below: 

2.   Service member goes to Army Disaster Personnel Accountability and 
Assessment System (ADPAAS) website:  https://adpaas.armymil (Note: "https" is 
required in the web address). 

a.   Service member selects the left side of the webpage to login to 
ADPAAS. 
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b.   Service member can update/validate contact and personal 
information for family members, home address, work address and preferred method of 
contact. 

c.   In the event of a disaster, ADPAAS will send out text 
message/email requesting the soldier to contact ADPAAS via website or telephone to 
report their status.  Methods in which a soldier can report their statuses are below: 

Army Info Hotline: 1-800-833-6622 

Army One Source within CONUS: 1-800-464-8107 

Army One Source outside CONUS Toll Free: 1-800-3429-6477 

Army One Source outside CONUS Collect: 484-530-5980 

Website address: http://aos.myarmylifetoo.com 

Spanish speaking callers: 1-888-732-9020/1-877-888-0727/1-877-255-7524 

Hearing impaired callers & TTY/TTD: 1-800-346-9188 

   Navy personnel: 

(a)   Navy personnel will report via the Navy Family Accountability and 
Assessment System (NFAAS) at https://navyfamily.navy.mil or call the 24-Hour Navy 
Emergency Coordination Center:  1-877-414-5358 or 1-866-827-5672 

(b)   NFAAS is an event-based system used by the Navy following a disaster, 
or other "event", to help the Navy determine the status of Navy Family Members.  It is 
accessed through a user-friendly website designed to help you - our Navy Family 
Members.  NFAAS allows you to report your current location, to update emergency 
personal contact information, and to request assistance (especially if you had to 
evacuate far away from your home or place of work).  Available to (Active Duty, 
Reserves, Department of the Navy Civilians, NAF/NEX employees, and their immediate 
family members) - who are directly affected by major natural or man-made disasters 
(e.g., fires, hurricanes, floods, earthquakes, etc.). 

(c)   Step by Step: 

1.   After an emergency, all Navy-affiliated personnel, (Sailors, Family 
members and Civilian employees) are to report their status to their command at the first 
available opportunity. 

2.   Navigate to the NFAAS Website: https://navyfamily.navy.mil (Note: 
"https" is required in the web address). 

3.   Under Navy Military, Civilians, OCONUS, click on the Click Here 
button to see several Login options.  (Left side of screen) 

4.   Login to NFAAS. 

a.   If you choose Common Access Card (CAC), you will need a CAC 
reader attached to your computer and your CAC and PIN. 

b.   For username and password, your username is the sponsor's .mil 
email address.  Unless you have previously logged onto the system and changed it, the 
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initial password is the sponsor's date of birth in the YYYYMMDD format (e.g., Dec 25, 
1985 is entered as "19851225") AND the last four digits of the sponsor's SSN. 

c.   For personal information, enter the sponsor's Social Security 
Number without dashes (e.g., 123-45-6789 is entered as "123456789").  Enter the 
sponsor's date of birth and last name. 

d.   Service member can update/validate contact and personal 
information for family members, home address, work address and preferred method of 
contact. 

e.   In the event of a disaster, NFAAS will send out text message/email 
requesting sailors to contact NFAAS via website or telephone and report status. 

Navy Contacts Phone Number 

Navy Personnel Support Customer Service Center 1-877-414-5358 

DoD CIVILIANS, DEPENDENTS HELPLINE 1-877-689-2722 

Expeditionary Combat Readiness Center (ECRC) 1-877-364-4302  

24-hour Navy Helpline 1-877-414-5358 

   Air Force personnel: 

(a)   Air Force personnel will use the Air Force Personnel Accountability and 
Assessment System (AFPAAS) via the AF Portal, https://afpaas.af.mil or by calling the 
Personnel Readiness Center at 1-800-435-9941, 210-565-2020/DSN 665-2020.  There 
is also an mobile App for smart phones via the webpage. 

(b)   AFPAAS standardizes a method for the Air Force to account, assess, 
manage, and monitor the recovery and reconstitution process for personnel and their 
families affected and/or scattered by a wide-spread catastrophic event.  AFPAAS 
provides valuable information to all levels of the Air Force chain of command, allowing 
commanders to make strategic decisions which facilitate a return to stability. 

(c)   AFPAAS allows Air Force Personnel to do the following:  

1.   Report Accounting Status  

2.   Update Contact/Location Information  

3.   Complete Needs Assessment  

4.   View Reference Information  

(d)   During a natural disaster, Airmen in the affected area are directed, (per 
Ref c), to immediately report status via their chain of command, readiness section (in 
our case), by logging on and updating information, or by calling the above listed 
numbers.  

(e)   Step by Step 

1.   After an emergency, all Air Force personnel are to report their status to 
their command at the first available opportunity.  This applies to all Airmen, family 
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members, and civilians in a geographical area of interest affected by an event that 
requires total force accountability.  

2.   Navigate to the AFPAAS Website: https://afpaas.af.mil or call 1-800-
435-9941, 210-565-2020/DSN 665-2020.   

a.   Click on “Airmen/Civilians.”  

b.   Select log on method (username or CAC).  

c.   Click on the “assessment” tab to report status.  

d.   Accountability of personnel will be maintained by the owning 
MAJCOM.  USSOUTHCOM personnel fall under Patrick AFB/HQ Space Command. 

   Marine personnel: 

(a)   US Marine Corps personnel are directed to report their accountability 
both to their chain of command following reporting instructions and through Marine 
Online.  Their step by step procedures are: 

(b)   Navigate Marine Online https://www.mol.usmc.mil. 

1.   Select “Personnel Info”, then “Personnel Accountability Information” 
under Personal Updates. 

2.   To account for the members and dependents: Click the check box next 
to the member’s name.   If dependents are the same status and in the same location, 
click on the check boxes next to each dependent’s name also.    

3.   Update Location type: (Temporary or Permanent). 

4.   Update Accountability: (Accounted For or Unaccounted For). 

5.   Reported addresses can be selected in the Known Address drop down 
menu. Select one or enter complete address. 

6.   Reported phone numbers can be selected in the Known Phone drop 
down menu.  Select one or enter phone number. 

7.   Click “Submit”. 

8.   Repeat if member and/or dependents are in different locations by 
selecting the appropriate boxes.  

   Coast Guard personnel: 

(a)   Coast Guard personnel report accountability using Coast Guard 
Personnel Accountability and Assessment System (CGPAAS) via 
https://cgpaas.uscg.mil. 

(b)   How initiated:  common knowledge, annual training and top down 
directed. 

(c)   CGPAAS is a web-based system used to account for Coast Guard 
personnel and their families during and after major incidents (Natural Disasters, 
Manmade Disasters, Terrorist Attacks, etc).  The system provides a standard tool that 
leverages the web to reduce labor and speed the accounting process. 
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(d)   Coast Guard members need to ensure that their approved leave and all 
official travel is documented in CGPAAS (prior to their departure) if the members are 
going out of the D7 CONUS Area of Responsibility: South Carolina, Georgia, and 
Florida. 

(e)   Step by Step: 

1.   Coast Guard military and civilian personnel should be able to log into 
the left side using their CAC to update their personal contact information. 

2.   Once they are in CGPAAS, they should be able download the 
CGPAAS Field User's Guide on the introduction page. 

3.   To update their information, they need to click on the "My Info" tab. 

4.   Then they should click on the Contact Information and Family Member 
Info links to update their data in CGPAAS.  They can either click on "Verify Info as 
Current" or "Edit Contact Info". 

5.   All Coast Guard members (Active and Reserve) need to ensure their 
contact information is updated in both DEERS/MilConnect and Direct Access no later 
than 1 MAY (annually). 

6.   The link to check and change your information in DEERS is:  
https://milconnect.dmdc.osd.mil/milconnect/.  

(f)   During an event, members will receive alerts from CGPAAS via phone 
call, e-mail and text message.  They need to follow the instructions provided by the alert 
to account for themselves. ***Any member who has dependents MUST log into 
CGPAAS to account for their dependents.  The alerts will only go to USCG members 
and will NOT alert dependents.***
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USSOUTHCOM/US Army Garrison-Miami 
9301 NW 33d St 
Doral, FL 33172 
10 October 2018 

 

APPENDIX B to SUPPORT ANNEX 1 (PERSONNEL ACCOUNTABILITY) TO 
INSTALLATION EMERGENCY MANAGEMENT PLAN (IEMP) 

INSTRUCTIONS FOR PERSONNEL ACCOUNTABILTY REPORTS 

 

  When personnel accountability measures are initiated, the appointed Personnel 
Accountability POCs from each Directorate, unit, and agency will utilize their recall 
rosters pulled from SCEMS to conduct accountability for their assigned personnel.  The 
following instructions are provided to assist in using these documents.   

  Recall Roster.  Prior to a destructive weather event and/or during initial accountability 
actions, each Personnel Accountability POC will pull a current recall roster from SCEMS 
for their Directorate, forward the verified document to J1 Personnel Officer prior to 
departure (if required) and maintain a copy on their person for accountability actions 
once released from duty/evacuated.  NOTE: Each individual is responsible for ensuring 
that their data in SCEMS is updated to reflect current information; however, prior to 
departing the installation in a destructive weather event, the Accountability POCs must 
have individuals verify the information again.   

  Hurricane Damage Report.  During post-event accountability or when directed by the 
Chief of Staff, Personnel Accountability POCs will create the Hurricane Damage Report 
to report numbers of individuals without power and those with significant issues that 
need to be elevated to the chain of command.  A template for this document is located 
on the J337 METOC Folders: Destructive Weather Plan on the METOC SharePoint site; 
POCs should download a copy for their use prior to departing the installation.  Once 
completed save the document with your Directorate/Agency (i.e., SCJ1 Hurricane 
Damage Report) and forward the roster to the SCJ1 Personnel Officer; however, if 
email is unavailable, the information can be delivered via telephone.  Please follow the 
below formatting when completing fields:   

a.   Directorate/Division (Column A/Rows).  Create one row for each section within 
your Directorate/Agency (i.e., SCJ1, SCJ4, and SCJ13 will each have a row with the 
appropriate number of personnel for each column). 

   Number of personnel assigned (Column B).  Indicate the number within that 
section broken down between military and civilians (i.e., 8/8 indicates 8 military and 8 
civilians within J11).  NOTE: When creating this document, post-event accountability will 
have already been completed; however, if there is still an individual unaccounted for, 
indicate them as a significant problem but still account for them in this column. 

   Number of personnel without power (Column C).  Indicate the number of 
personnel within the section who are without power. (i.e., 2/16 indicates that 2 
individuals of the total 16 in J11 are without electricity).    
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   Number of personnel with significant problems (Column D).  Indicate the number 
of personnel within that section who have significant problems to report (i.e., 1/16 would 
indicate only one person within the section has a problem to report).  For each person 
included in this number, there should be a comment in column E. 

   Name of individual with significant problems (Column E).  Provide the 
name/grade of the individual reporting problems (add additional rows below a section as 
needed).  If this section has no significant problems to report, input “N/A”. 

   Details of significant problems/help needed (Column F).  Provide a detailed 
account of the specific problem (and what help is needed, if applicable) related to the 
individual in Column E.  Please note, power outages should not be reported in Column 
E/F because that is already reporting in Column D.  (When adding rows to report 
additional persons, make sure that column E and F line up with the individual/problem).  
If this section has no significant problems to report, input “N/A”. 

   Directorate Total (Bottom Row).  After reporting each section with the above 
information, tally the Directorate/Command Group/Special Staff at the end of the 
document, highlighting the entire row in yellow to indicate final line.  Sum the numbers 
for each section in columns B, C and D to create a total in the final row of those 
columns.  
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USSOUTHCOM/US Army Garrison-Miami 
9301 NW 33d St 
Doral, FL 33172 
10 October 2018 

 

APPENDIX C to SUPPORT ANNEX 1 (PERSONNEL ACCOUNTABILITY) TO 
INSTALLATION EMERGENCY MANAGEMENT PLAN (IEMP) 

CASUALTY REPORTING 

 

1.   Casualty reports must be submitted via OPREP-3 via voice within 15 minutes of 
knowledge of the incident and within one hour via asynchronous report—notify 
USSOUTHCOM JOC immediately upon learning of a casualty.  Full casualty reporting is 
due within 12 hours of a command, detachment, or unit learning of a casualty.  Do not 
delay reporting simply to gather more information.  See SC Regulation 31-01 Event and 
Incident Reporting Procedures for OPREP guidance.  After notifying the JOC, additional 
casualty reporting will primarily be handled by the Service Desks within SCJ1; during 
destructive weather events, the individual reporting the casualty must report the 
following information to the SCJ1 Personnel Officer to facilitate casualty reporting.   

2.   Casualty Terms: 

a.   Deceased.  A casualty status applicable to a person who is either known to have 
died, determined to have died on the basis of conclusive evidence, or declared to be 
dead on the basis of a presumptive finding of death.  The recovery of remains is not a 
prerequisite to determining or declaring a person deceased. 

b.   Duty Status – Whereabouts Unknown (DUSTWUN).  A transitory casualty status, 
applicable to military personnel, that is used when the responsible commander suspects 
the member may be a casualty, whose absence is involuntary, but does not feel 
sufficient evidence currently exists to make a determination of missing or deceased. 

c.   Mass Casualty.  Any large number of casualties produced in a relatively short 
period of time, usually as a result of a single incident such as a military aircraft accident, 
hurricane, flood, earthquake, or armed attack that exceeds local logistical support 
capabilities. 

d.   Not Seriously Ill or Injured (NSI).  The casualty status of a person whose illness 
or injury requires medical attention, may or may not require hospitalization, and medical 
authorized classifies as less severe than SI. 

e.   Seriously Ill or Injured (SI).  The casualty status of a person whose illness or 
injury requires medical attention, and medical authority declares that death is possible, 
but not likely within 72 hours, and/or the severity is such that it is permanent and life-
altering. 

f.   Very Seriously Ill or Injured (VSI).  The casualty status of a person whose illness 
or injury is such that medical authority declares it more likely than not that death will 
occur within 72 hours. 
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3.   Individual Service regulations will specify reporting of their members.  When 
reporting a casualty to the SCJ1, the following information must be included in the initial 
report if at all possible. 

   ARMY.  If the casualty involves US Army personnel or DA civilians, provide the 
following data: 

  Category of individual (military, family member, civilian, retiree) 

  Name 

  Rank 

  SSN 

  Component (RA, USAR, ARNG) 

  Organization/station of assignment 

  Duty status at time of incident 

  Date, time and place of incident 

  Circumstances surrounding casualty incident 

  Inflicting force (enemy, friendly, etc.) 

  Diagnosis, place hospitalized, attending physician name and phone number 

  Prognosis 

  Date, time and place of death 

  Cause of death 

  Status of remains 

  POC name and phone number  

   AIR FORCE.  If the casualty involves US Air Force personnel or AF civilians, 
provide the following data: 

(1) Name 

(2) Rank 

(3) SSN 

(4) Location of injury 

(5) Date/Time of death or injury 

(6) Unit deployed to 

(7) Unit assigned from (if known) 

(8) Cause of death or injury 

  



UNCLASSIFIED 

Support Annex UNCLASSIFIED SA-1-C-3 

   NAVY.  If the casualty involves US Navy personnel or Navy civilians, provide the 
following data: 

(1) Rank 

(2) Rate 

(3) Name 

(4) SSN 

(5) Officer Designator 

(6) Duty Status 

(7) Command attached to 

(8) Point of contact 

(9) POC phone number (commercial and DSN) 

(10) Type of casualty 

(11) Status 

(12) Prognosis 

(13) Date, local time and place of incident 

(14) Circumstances, cause and time of injury or death 

(15) Location and disposition of remains.  POC and phone number of hospital, 
mortuary and location of remains 

   MARINE CORPS.  If the casualty involves US Marine Corps personnel or a 
Marine Corps civilian, provide the following data: 

(1) Name 

(2) Rank 

(3) SSN 

(4) Unit 

(5) Time of Incident 

(6) Circumstances surrounding the injury or casualty incident. 
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   COAST GUARD.  If the casualty involves US Coast Guard personnel or a US 
Coast Guard civilian, provide the following data: 

(1) Name 

(2) Rank/Rate 

(3) SSN 

(4) Officer Designator 

(5) Duty Status, Command attached to, POC name and phone number 
(commercial and DSN) 

(6) Type of casualty and status, prognosis 

(7) Date, local time and place of incident 

(8) Circumstances of casualty incident, cause and time of injury or death 

(9) Location and disposition of remains 

(10) POC and phone number (commercial and DSN) of hospital and mortuary 
location 

4.   In the event of a destructive weather event, the EJOC J1 Personnel Officer will 
contact Service Desks to initiate casualty reporting; however, if the Service Desks are 
unavailable, immediate notification to the USSOUTHCOM JOC and the following 
Service POCs will be made:  

  

ARMY: Ft Stewart Georgia Casualty Assistance Center 

24 Hours (800) 557-7408, (912) 767-5591, 6325, 6546, 6410, 6456, 6344, 
or 6559 

After 
Hours 

(912) 767-8666 or 8667 (Staff Duty Officer) 

Fax (912) 767-6289 

Email usarmy.stewart.usag.list.dhr-casualty@mail.mil  

NAVY: Navy Casualty Center 

Duty 
Hours 

DSN 882-2501, (800) 368-3202, (901) 874-2502 

24 Hours (901) 634-9279 

Fax DSN 882-6654, (901) 874-6654 

Email MILL_NavyCasualty@navy.mil 

AIR FORCE: Air Force Casualty Services Branch 

24 Hours DSN 665-3505, (210) 565-3505, (800) 433-0048 

Fax DSN 665-2348, (210) 565-2348 
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Email AFPC.CASUALTY@randolph.af.mil 

MARINES: Marine Casualty Section 

24 Hours DSN 278-9512, (703) 784-9512, (800) 847-1597 Ext 1 

Fax DSN 278-9827, (703) 784-9827 

Email casualty.section@usmc.mil 

COAST GUARD:  Seventh District Incident Management Team 

24 Hours DSN 567-3600 or 0712,(305) 437-3600 or 0712 

Fax (202) 372-2925 

Email ncc@uscg.mil  

USSOUTHCOM JOC 

24 Hours DSN 567-3600 or 0712, (305) 437-3600 or 0712 

NIPR 
Email 

southcom.miami.scj3.mbx.omb-sc-joc-ops@mail.mil  

SIPR 
Email 

southcom.miami.scj3.mbx.omb-sc-joc-ops@mail.smil.mil 
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USSOUTHCOM/US Army Garrison-Miami 
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SUPPORT ANNEX 2 (SECURITY MANAGEMENT:  HANDLING, DESTRUCTION AND 
RECOVERY OF CLASSIFIED MATERIAL) TO INSTALLATION EMERGENCY 
MANAGEMENT PLAN (IEMP) 

 

1. Purpose.  The purpose of this Annex is to provide planning guidance and procedures 
for the handling, destruction and recovery of classified material due to possible 
destruction, damage or compromise of HQ USSOUTHCOM.  Although unlikely, 
destruction of classified holdings may be required if the structural integrity and physical 
security of the headquarters facilities are threatened or compromised.  This annex 
addresses information protected or controlled under the following categories: Special 
Category (SPECAT), Special Access Program (SAP), Communications Security 
(COMSEC), Sensitive Compartmented Information (SCI), Alternate or Compensatory 
Control Measures (ACCM), non-SCI classified, and controlled unclassified information 
(CUI).  This Annex applies to all HQ USSOUTHCOM facilities in the Miami area.   

 Command Relationships and Responsibilities.   

(1) The Command Security Officer is responsible for overseeing the protection of 
all classified and controlled unclassified information within HQ USSOUTHCOM.  
Security Management (J22) will maintain and update this Annex.  Upon approval of and 
direction from the USSOUTHCOM Chief of Staff, the J2 Director, Deputy Director (DJ2) 
or Chief of Security will direct the destruction of classified material in accordance with 
this Annex.  Security Management Branch Chiefs will coordinate with all other security 
personnel and appointed security representatives throughout the Headquarters and 
tenant organizations.  If directed to destroy classified material, Security Branch Chiefs 
will notify affected staff organizations. 

(2) Special Technical Operations (SCJ3 STO) is responsible for protection of 
SAP and ACCM materials within its programs.  STO will maintain/update a STO 
Emergency Destruction Plan and handle the destruction of their SAP and ACCM 
materials, if necessary.  

(3) SCJ6 Command and Control Interoperability Program Branch (SCJ637) is 
responsible for policy regarding protection of COMSEC and non-SCI information 
systems.  SCJ62 will maintain/update an Emergency Destruction Plan.  SCJ637 will 
direct/oversee the destruction of COMSEC and collateral Information Systems Security 
material, when necessary. 

(4) USANEC-USSOUTHCOM Security is responsible for the execution of non-
SCI information systems and COMSEC material protection and destruction for HQ 
USSOUTHCOM and tenant units and organizations.  USANEC-USSOUTHCOM 
Security is also responsible for protecting classified information under the control of 
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USANEC-USSOUTHCOM, and for maintaining and updating the USANEC-
USSOUTHCOM Emergency Destruction Plan. 

(5) Defense Intelligence Agency Southeast Regional Support Center (SE-RSC) 
Information Assurance (CIO-5) is responsible for security of Department of Defense 
Intelligence Information Systems (DoDIIS).  CIO-5 maintains/updates the DoDIIS 
Emergency Destruction Plan.  CIO-5 assists in the destruction of DoDIIS, if necessary. 

(6) USAG-M Directorate of Emergency Services (DES) is responsible for physical 
security and protection of the HQ USSOUTHCOM building.  The DoD Security Officers 
guard the facility, establish and man any necessary entry control points (ECP), execute 
external roving patrols, and conduct internal roving patrols to protect classified and 
sensitive information.  The USAG-M DES is also responsible for protecting classified 
information under the control of USAG-M and maintaining/updating the USAG-M 
Emergency Destruction Plan. 

(7) Directorate and Special Staff appointed Security Representatives are 
responsible for protection of classified information within their purview.  Security 
Representatives maintain and update their Emergency Destruction Plan and coordinate 
with Security Management (SCJ221) for all follow-on actions. 

(8) United States Marine Forces South (MARFORSOUTH) Security Managers 
are responsible for protection of classified information within the MARFORSOUTH 
spaces.  MARFORSOUTH Security Managers will maintain and update their unit 
Emergency Destruction Plan and will coordinate with USSOUTHCOM Security 
Management for destruction and all follow-on actions. 

(9) Individuals are responsible for protection of classified information within their 
control and/or workspaces. 

 General.  The following procedures will be executed upon direction from the Chief of 
Staff or the Director, SCJ2, as advised by the Command Security Officer.   

 It is unlikely that circumstances will require the destruction of classified material; 
however, the Command maintains the capacity to destroy large volumes of classified 
materials.  If necessary, the destruction of COMSEC items, classified information of 
various classification levels, and controlled unclassified information (CUI), will be carried 
out upon the direction of the Chief of Staff or Director, SCJ2 through the Command 
Security Officer or designated representative.  

 Each Directorate and Special Staff Security Representative shall establish 
destruction procedures within their respective organization.  Directors will ensure two-
person teams are designated to assist Security Representatives in destruction 
operations.  The quantity of two-person teams is at the discretion of the Director and will 
depend on the volume of materials within the directorate.  Security Representatives will 
ensure inventory receipts (DA Form 3964) are completed for destroyed TOP SECRET 
and SPECAT/SAP material. 

 Destruction priorities are as follows: 

(1) Priority 1.  COMSEC - All cryptographic equipment and documents. 
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(2) Priority 2.  All SPECAT, SCI, SAP, HCS, and GAMMA regardless of 
classification level and collateral TOP SECRET (i.e., Top Secret, Secret, and 
Confidential). 

(3) Priority 3.  Non - SCI classified material and ACCM (e.g., Secret, 
Confidential). 

(4) Priority 4.  Controlled Unclassified Information (CUI). 

  Tasks.  The successful destruction of classified and CUI material is contingent on 
planning and preparation.  The following tasks, as directed, shall be accomplished by all 
directorates and special staff offices: 

 Review, under the supervision of the Directorate/Special Office Security 
Representative, all classified and CUI holdings before the end of May each year and 
destroy any unneeded printed materials at that time.   

 Limit classified and CUI holdings to the minimum required for operations.  Destroy 
duplicate, multiple, and outdated materials not identified as permanent records (IAW 
with records and file management). 

 Consider destroying hard copy materials, especially classified, if the material is 
also stored electronically to minimize classified holding and reduce the possibility of 
inadvertent disclosure.  

 Identify mission critical and historical materials located on the first floor to expedite 
relocation in the event an emergency evacuation is directed by the CoS (e.g., relocation 
from first to second floor to mitigate flood risk).   

 Conduct, under the supervision of the Directorate/Special Office Security 
Representative, an inventory (estimated by cubic feet) of classified holdings.  For 
reference, one safe drawer contains approximately 2 cubic feet of documents.    

 Obtain and maintain an adequate number of boxes, bags, and transport material 
for emergency for the estimated volume (inventory) of classified material. 

 To facilitate efficient, rapid destruction of classified and CUI, all information must 
be properly labeled (including use of applicable coversheets) and classified material 
must be separated from CUI and unclassified material.  This includes information stored 
in GSA approved security containers, desk drawers, filing cabinets, and overhead 
storage compartments.   

 Assist USAG-M and SCJ22 (Security Management) with executing plans for 
physical security and accountability of all HQs rooms approved for processing or storing 
classified information (i.e., open and closed storage areas and SCIFs).  

 Cooperate with USAG-M DES with regards to securing the CCA and the Services 
buildings.  As directed, DES will secure the CCA and USAG-M services building.  

 Cooperate with imposed HQ building entrance restrictions.  As directed, DES will 
secure all HQ building entrances with the exception of the employee entrance on the 
east side of the building.  This entrance will remain open and serve as the designated 
ECP, with limited access.  In the event of building access limitations due to extended or 
intermittent power outages effecting security access systems, USAG-M will ensure 
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essential security force manpower is in place to establish and operate the designated 
ECP.  DoD Security Officer shift schedules will be established to execute manual HQ 
building accountability and access controls until electronic access controls are re-
established and properly functioning.  

 Recovery Operations.  Following emergency events, it is imperative that security is 
restored prior to fully reoccupying buildings.  Restoring security includes the reposting of 
security officers, test and repair of electronic security systems, recovery and disposition 
of any classified materials effected by the emergency event, the performance of 
damage assessments, and notifications regarding loss or compromise of classified 
information.  Request command assign manpower support to execute recovery 
operations. 



UNCLASSIFIED 

Support Annex UNCLASSIFIED SA-3-1 

USSOUTHCOM/US Army Garrison-Miami 
9301 NW 33d St 
Doral, FL 33172 
10 October 2018 

 

SUPPORT ANNEX 3 (ORDERED EVACUATION) TO INSTALLATION EMERGENCY 
MANAGEMENT PLAN (IEMP) 
 
References. 

   DODD 3020.26 Defense Continuity Program. 

   DoDI 6055.17, DoD Installation Emergency Management Plan, 13 February 
2017 

   DA Pam 525-27, Army Emergency Management Program, 20 September 2012. 

   IMCOM, Suppl 1, 3 September 2009, to AR 525-27, Army Emergency 
Management Program, 13 April 2009  

   USSOUTHCOM Continuity of Operations Plan, 05 Aug 2016. 

   USSOUTHCOM Pamphlet 32-01 Staff Activation for Crisis Response. 

 

Time zone used:  QUEBEC (Zulu-4 during daylight savings) and ROMEO (Zulu-5 during 
standard time). 

 
Scope.  This Plan is a directive to all federal, state, commercial, and private 
organizations that operate on HQ USSOUTHCOM/USAG-Miami supported installations. 

 

  Situation.  See Base Plan 

  Mission.  On order, conduct commander ordered evacuation in an orderly and safe 
manner, while maintaining accountability and control.  

  Execution.  

a.   Concept of Operations.  The Commander may, if the situation warrants, order 
personnel to be evacuated.  In this event personnel will be notified to evacuate to: 

   A safe location within a designated radius of HQ USSOUTHCOM installation  

   A pre-determined location 

   Key tasks. 

   USAG–Miami.  Coordinate with local and state emergency managers for 
evacuation recommendations. 

   J1. 



UNCLASSIFIED 

Support Annex UNCLASSIFIED SA-3-2 

(a)   In coordination with J8, provide guidance and instruction to personnel 
regarding duty status reporting and civilian time-cards. 

(b)   Provide guidance regarding personnel accountability during evacuation. 

(c)   Provide guidance, briefings and information for personnel affected by the 
evacuation order. 

   J3.  Coordinate the orders and disseminate evacuation orders. 

   J8. 

(a)   Provide members to Destructive Weather OPT upon request 

(b)   Develop and coordinate draft documents needed for evacuation orders, 
to include cost estimates. 

(c)   In coordination with J1, provide guidance, briefings and information for 
personnel affected by the evacuation. 

   Coordinating Instructions.   All installation units will validate personnel listings in 
the evacuation order.  All installation units will ensure all affected personnel receive 
orders, guidance and information regarding an evacuation. 

 

5.   Command and Signal.  See Base Plan. 

 
 
 
Appendices 

A Sample Evacuation Memo 

B Evacuation Orders/Claims Process 



UNCLASSIFIED 

Support Annex UNCLASSIFIED SA-3-A-1 

USSOUTHCOM/US Army Garrison-Miami 
9301 NW 33d St 
Doral, FL 33172 
10 October 2018 

 
APPENDIX A to SUPPORT ANNEX 3 (ORDERED EVACUATION) to INSTALLATION 
EMERGENCY MANAGEMENT PLAN (IEMP) 
 
SAMPLE EVACUATION MEMO 
 
SCCC                                                                                                              DATE 
 
 
MEMORANDUM FOR ALL UNITS LOCATED ON USAG-Miami 
 
SUBJECT: Hurricane __________ Evacuation Order 
 
REF:  Joint Travel Regulations (JTR) Chapter 6 (1 Sept 2018) 
 

1.  Effective on XX September 201X/ XXXX EDT, I have issued an evacuation order 
for Department of Defense personnel assigned to units located on USAG-Miami (HQ 
USSOUTHCOM, USAG-M, MARFORSOUTH, and supporting units) residing in areas 
directed for mandatory evacuation by Miami-Dade, Broward, Collier, Monroe and Palm 
Beach county civil authorities.  This order is effective when county officials declare 
mandatory evacuation and this order applies only to those that live in the mandatory 
evacuation zones.  Personnel ordered to evacuate by civil authorities subsequent to the 
date of this order will be eligible for applicable entitlements under the Joint Travel 
Regulation (JTR) in accordance with the conditions stated above. U.S. Military members 
and their DEERs enrolled dependents, and Federal civilian service employees and their 
command sponsored dependents are authorized to depart to the designated safe haven 
location: (Florida, Alabama, Georgia, or South Carolina).  Reporting requirements are 
as follows: 
 

a) U.S. Military members and Federal Civilian service employees who have 
been identified by their chain of command as mission essential will report to their 
place of duty, unless notified otherwise.  For this order, those considered “mission 
essential” are personnel specifically identified for duty in the: 
 

 Joint Operations and Intelligence Center (JOIC) 

 Joint Operations Center (JOC) 

 HQ HURCON 1/stay-behind team  

 Continuity of Operations (COOP) Emergency Relocation Group (ERG) 

deploying to the Alternate Operating Facility (AOF) 
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b) U.S. Military members, Federal Civilian service employees, and 
authorized dependents who have not been identified as mission essential but 
reside within mandatory evacuation areas are authorized to evacuate to a safe 
haven.  Civilian employees and civilian employee/military dependents will be 
issued evacuation orders IAW JTR, Chapter 6.  U.S. Military members will be 
issued TDY orders.  Any U.S. Military members, Federal Civilian service 
employees and authorized dependents that evacuated prior to issuance of this 
evacuation order will only be eligible for reimbursement of covered expenses that 
are incurred after mandatory evacuations are ordered (i.e., if a member opts to 
evacuate early, they will only be entitled to per diem from the effective date of the 
order and the return to the permanent duty station (PDS)). 
 
c) It is likely that once an evacuation order is given, there will be little 
opportunity to produce temporary duty orders (DD-1610) for the evacuees.  In the 
event that a temporary duty order is not completed prior to evacuation, designated 
evacuees will travel based on the written or verbal authorization provided by the 
approving authority.  Temporary duty orders may be completed upon the return of 
the evacuees and their families.  
 
d) U.S. Military and Federal Civilian service employees and dependents who 
choose not to evacuate to an approved alternate safe haven will not receive 
evacuation orders and allowances.  
 
e) Foreign Liaison Officers and Exchange Officers are not covered by the 
order.  Foreign Liaison Officers, Exchange Officers and dependents may evacuate 
along with their families, however, they are not eligible for evacuation allowances 
and should seek reimbursement from their parent government.  
 
f)  DoD contractor employees will seek evacuation guidance from their 
company headquarters. 
 
g) To facilitate evacuation, interagency partners will coordinate with their 
parent organizations to receive evacuation guidance and funding.  
 

2. The evacuation order will be terminated when I, or respective county emergency 
management officials, determine conditions are safe for Military/ Civilian employees and 
their dependents to return to their homes.  
 

3. Personnel Accountability. 

 
a) All personnel must respond to their service accountability systems (i.e., 
ADPAAS) and must also report their evacuation status to their supervisor.  As soon 
as practicable, also update location in the SOUTHCOM Enterprise Management 
System (SCEMS).  Supervisors will report accountability via their directorate chain 
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of command, and directorates will provide consolidated reports to the J13 
Organizational Mailbox:  SOUTHCOM Miami SCJ1 Mailbox OMB OPS 
southcom.miami.scj1.mbx.omb-ops@mail.mil.  If individuals or directorates are 
unable to reach their chain of command POC; contact the USSOUTHCOM J13 at 
305-437- 0710/0438/1126/1277 or the JOC at 877-291-1604 ext 3716 or 3719. 

 
b)  Upon reaching safe haven location (i.e., shelter, hotel, or temporary home) 
all members will provide an updated status via their service systems (if required), 
and to their supervisor or chain of command.  Directorates will continue to provide 
updated reports to the J13 using the mailbox above.   

 

4. Reimbursable Expenses. 
 

a) During the evacuation period the reimbursable expenses will be in 
accordance with the Joint Travel Regulation.  Maintain all receipts for completion of 
travel claim for reimbursement.  Any U.S. Military members, Federal Civilian 
service employees and authorized dependents who are evacuated prior to 
issuance of this evacuation order will not be eligible for reimbursement for 
expenses incurred before XX September 201X.  
 
b) Transportation.  Authorized methods of transportation are:  Airfare or POV 
mileage from PDS to the designated safe haven location.  Transportation 
associated costs such as parking, bag fees, tolls or other costs incurred by using 
airfare or POV are authorized.  Evacuees must provide all receipts in order to 
receive reimbursement.  
 
c) Allowances. 
 

i. Regular salary continues throughout evacuation.  
 
ii. Safe haven local travel allowance: A local travel allowance of $25 per day 
for each family, regardless of the number of dependents, is authorized when 
the dependent has not taken delivery of a POV transported to a designated 
place or did not drive a POV to the safe haven.  Local travel allowance is not 
authorized on any day that reimbursement is received for a rental vehicle. 
 
iii. Family Separation Allowance (FSA) is not authorized.  
 

d) Per Diem.  All service members, civilian employees and their dependents 
will receive per diem reimbursement based on the designated safe haven location.  
Command sponsored dependents and civilian dependents under 12 year are 
limited to receive one half of the safe haven location per diem rate.  Service 
member, civilian employees or authorized dependents will be responsible for costs 
exceeding the authorized per diem rate.  Evacuees who stay with friends or 
relatives are not entitled to the lodging portion of the per diem rate.  
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e) Communications.  Reimbursement of internet service is strictly for official 
business only.  Personnel designed by their Directors must maintain and submit an 
accurate internet usage log.  The receipts and logs must be included with any 
subsequent travel claims.  Reimbursement of internet service is strictly limited to 
applicable service fees, for official purposes.  Reimbursement for rental purchased 
internet hardware (e.g., Wi-Fi devices, routers, etc.) is not authorized. 
 
f)  When possible, Government personnel who are ordered to evacuate will 
make maximum use of their Government Travel Credit Card (GTCC).  
 

5. Upon return, members authorized to evacuate who wish to request 
reimbursement will complete travel vouchers within 5 business days (not to exceed 10 
business days of the termination of order).  J8 will provide guidance and designate a 
location to receive and review travel vouchers.  Employment status, family member 
status, command sponsored dependent status and proof of residence information will 
be subject to verification by J1.  
 
6. If unable to return after 30 days following your arrival at your designated safe 
haven, you may submit a travel claim to receive reimbursement for your authorized 
expenses incurred during the first 30 days, and another claim for each 30 days after.  
Per diem rates are based on your designated safe haven location and the ages of your 
child(ren).  
 
7. Submitting a claim.  
 

a) Military members will submit Travel Authorization(s)/Voucher request(s) in 
DTS.  
 
b) Civilians and dependents will submit a completed DD form 1351-2 (paper 
voucher). 
 
c) All claims will be submitted within 10 business days of the termination of 
the evacuation order, and will include the following. 

 
i. Evacuation Information Verification Sheet (current version located at: 
https://www.dfas.mil/militarymembers/travelpay/evacuations.html) 
ii. A copy of the evacuation/ termination orders, citing travel from PDS to the 
designated safe haven location 
iii. Proof of residence within the affected area (in the form of a bill, etc) 
iv. Receipts for lodging at the designated safe haven location 
v. Receipts for any authorized expenses greater than $75 
 

8. Funding. Based on Service, use the following:  
 
Service Point of Contact &  

Phone Number: 
Funding Line of Accounting: 
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Air 
Force 

Patrick Air Force Base 
 
Email: 
4finance@us.af.mil 
 
Phone: 
DSN 854-4882 
(321) 494-4882 

Replace the “*” in the accounting 
citations with the current fiscal year. 
USAF Active Duty Officer Dependent 
Travel:  
57*3500 32* 5710.0D525725 
USAD Active Duty Officer Dependent 
Per Diem:  
57*3500 32*5710.0K 525725 
USAF Active Duty Enlisted Dependent 
Travel:  
57*3500 32*5810.0D 525725 
USAF Active Duty Enlisted Dependent 
Per Diem:  
57*3500 32*5810.0K 525725 
For AF civilians and dependents, 
should see the local Financial 
Management office for instructions. 

   

Army Mrs. Angie Rodriguez-Torres 
 
Compensation and Entitlements 
Division 
 
 Email: usarmy.pentagon.hqda-
dcs-g-1.mbx.dape-
prctravel@mail.mil  
 
Phone: (703) 692-6889 

For the period of 1 October 2017 to 30 
September 2018 
***Replace the asterisks with the alpha 
characters provided by the POC 
(left)*** 
ARMY DACs and DAC's Dependents: 
021 2020 20182018 202010D18 
431398VHUR 21T0 A22FF 
5057503525 40580394 021001 
ARMY Military Enlisted Dependents: 
21 8 2010  0000  01  1100 21T2  
**ENMP 5X20 00 012120 
ARMY Military Officer Dependents: 
21 8 2010 0000 01 1100 21T2 **OFMP 
5X10 00 012120 

   
Coast 
Guard 

USCG Commandant (CG-832) 
STOP 7618 
2703 Martin Luther King Jr. 
Avenue, SE 
Washington, DC 20593-7618 
 
Email: HQS-DG-LST-CG-
832@uscg.mil 
 
Phone: (202) 372-3577 

USCG does not pre-publish LOA 
information, until requested by affected 
unit(s). 
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Marines USMC Personnel Accountability 
"Finance" 
 
POC: 
CWO5 Jonathan Mead   
 
Email: 
jonathan.c.mead.mil@mail.mil  
 
Phone: (703) 432-8910 or (703) 
432-0267 

USMC LOA is not released until 
Hurricane is projected to impact 
affected region.  

   

Navy Chief of Naval Operations (N130C) 
Building 12, Room 3R180 
701 S. Courthouse Road 
Arlington, VA 22204-2472 
 
E-mail: NXAG_N130C@navy.mil   
Or 
EMERGENCY_EVAC@NAVY.MIL  
 
Phone: 
(703) 604-5476/7/4 

Replace the “*” in the accounting 
citations with the current fiscal year. 
“XXXX” is last 4 of SSN. 
PAA is last six positions of SDN. 
MPN Officer Dependents: 
SDN: N00022**TOHXXXX 
AA **71453.2252 210 00022068566 
2D (Cost Code) 000227XIRMAE (JON 
Description) 
Irma Evacuation- Officer Dependents 
Template 
MPN Enlisted Dependents: 
SDN: N00022**TOHXXXX 
AA **71453.2252 210 00022 068566 
2D (Cost Code) 000227RIRMAE (JON 
Description)  
Irma Evacuation- Enlisted Dependents 
Template 
RPN Officer Dependents: 
SDN: N00022**TOHXXXX 
AA **71405.225L 210 00022 068566 
2D (Cost Code) 000227XHRMAE (JON 
Description) 
 Irma Evacuation- Officer Dependents 
Template 
RPN Enlisted Dependents: 
SDN: N00022**TOHXXXX 
AA **71405.225L 210 00022 068566 
2D (Cost Code) 000227RHRMAE 
(JON Description) 
Irma Evacuation- Enlisted Dependents 
Template 

 



UNCLASSIFIED 

Support Annex UNCLASSIFIED SA-3-A-7 

9. Should you have any questions regarding this evacuation order please contact 
USSOUTHCOM JOC at (305) 437-3716. 

 
 
 
 
                                                                       K. W. TIDD 
                                                                       Admiral, USN 
                                                                       Commander 
*****INSTRUCTIONS: 
Subject: Insert name of Hurricane. Remove underline and highlighting. 
 
Paragraph 1/Line 1: Insert Date/Time of effective date of Hurricane Evacuation 
order. Remove highlighting. 
 
Paragraph 1/Line 4: Insert county (or counties) and description of areas evacuation 
is required for. e.g. “Miami-Dade County” or “Miami-Dade County, Zone A” as 
appropriate. Remove highlighting. 
 
Paragraph 1/Line 12: Select single designated safe haven state, based on projected 
hurricane track(s). Remove highlighting. 
 
Paragraph 4a/Line 6: Insert effective date of hurricane evacuation order. Remove 
highlighting. 
 
Delete Instructions at bottom of Hurricane Evacuation Order Memo, prior to CDR 
signature and release/distribution. ***** 
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USSOUTHCOM/US Army Garrison-Miami 
9301 NW 33d St 
Doral, FL 33172 
10 October 2018 

 

APPENDIX B to SUPPORT ANNEX 3 (ORDERED EVACUATION) TO INSTALLATION 
EMERGENCY MANAGEMENT PLAN (IEMP) 

EVACUATION ORDERS/CLAIMS PROCESS 

 

References. 

a.  Joint Travel Regulation (JTR), Volume  1, Uniformed Service Members 

h.  Joint Travel Regulation (JTR) Volume 2, DoD Civilian Personnel  

1. Situation.   

a. In the event the CCDR determines that mandatory evacuation is necessary, the 
CCDR will publish an evacuation order.  The evacuation order provides specific 
guidance relative to the evacuation and is the source document that authorizes 
evacuation allowances/entitlements to be paid to eligible personnel.  Due to emergency 
situations, evacuation travel may be required to begin before a written order can be 
issued.  Under these circumstances an oral order, conveyed by any medium, may be 
given.  When this occurs, the CCDR, also known as the Authorizing Official (AO), will 
issue a confirmatory written order, including the oral order date.  The decision of local 
officials to evacuate an area is not sufficient.  The AO must authorize/order an 
evacuation, since local civil officials cannot obligate the expenditure of DOD funds.  
Evacuation allowances can only be paid as of the date the evacuation is 
ordered/authorized, by the AO.  These allowances cannot be authorized retroactively.  
Generally, DOD evacuation funds are only authorized for DOD military and civilian 
personnel and their dependents; DOD Contractors, Foreign Liaison Officers, and 
employees of other USG agencies assigned to USSOUTHCOM would work through 
their parent company, home country, or respective agency to address evacuation issues 
and allowances. 

b. The CCDR may specify a Limited Evacuation Location, any Safe Haven Location 
within a specified distance from the evacuation location, or any CONUS Safe Haven 
Location, as appropriate.  Individuals, who do not comply with the direction given by the 
CCDR in the evacuation order, may become ineligible to receive some or all evacuation 
allowances available. 

 

2.   Mission.  SCJ8, in coordination with SCJ1, will assist 1) DOD Military personnel and 
their dependents, and 2) DOD Civilian personnel and their dependents with the 
evacuation orders/claims process in order to reduce stress on USSOUTHCOM 
personnel in an already stressful environment. 
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3.   Execution.  Based on the Joint Travel Regulation (JTR) and the current Army 
“CONUS Evacuation Allowances” ALARACT, J8 will load the appropriate funding data 
into DTS and/or provide that data to appropriate personnel for evacuation allowances 
orders/claims preparation.  The current ALARACT is found on the Army G-1 web 
site at:   

http://www.armyg1.army.mil/militarypersonnel/neo.asp 

*****REMIND ALL INDIVIDUALS TO KEEP COPIES OF ALL RECEIPTS!!!***** 

a. It is likely that once an evacuation order is given, there will be little opportunity to 
produce temporary duty orders (DD1610) for the evacuees.  In the event that a 
temporary duty order is not completed prior to evacuation, designated evacuees will 
travel based on the written or voco authorization provided by the approving authority.  
Temporary duty orders may be completed upon the return of the evacuees and their 
families.  

b. DOD Military Personnel.   

(1) General.  The evacuation order applies to uniformed members that are 
permanently assigned or are in a TDY status at HQ USSOUTHCOM.  The AO may 
determine if uniformed members should accompany dependents as escorts, or remain 
at their permanent duty station (PDS).  The AO may place members on TDY orders in 
the local area if they must remain within the specific limits of HQ USSOUTHCOM and 
due to damage or danger, overnight lodging away from their homes is required.  For 
uniformed members who are TDY away from HQ USSOUTHCOM at the time of the 
evacuation, the AO may extend said TDY.  For uniformed members who are on Leave 
away from HQ USSOUTHCOM at the time of the evacuation, the AO may convert the 
Leave status to a TDY status, and direct the member to the nearest military installation.  
A member is authorized continuation of BAH if the member and/or dependents are 
occupying government quarters if the member is still required to continue payments for 
private sector housing. 

(2) Claims and Funding.  Uniformed personnel will utilize Defense Travel System 
(DTS) to claim travel/evacuation allowances at the Directorate-level.  Evacuation funds 
for uniformed personnel come from unit O&M funds. 

c. DOD Military Dependents.   

(1) General.  Uniformed dependents authorized/ordered to evacuate will be 
advised of the limits (location, distance, specific safe haven location) of the evacuation 
in the evacuation order.  Individuals who do not comply with the directions provided may 
only be entitled to limited or reduced allowances.  Dependents attempting to comply 
with an authorized or ordered evacuation who are prevented from reaching the directed 
location due to reasons beyond their control are authorized evacuation allowances.  
Dependents are authorized the following allowances: 

(a) Travel/mileage allowance to get to safe haven. 

(b) Safe Haven allowances during first 30 days: 

1. 12 years and older = up to 100% of full locality per diem rate. 



UNCLASSIFIED 

Support Annex UNCLASSIFIED SA-3-B-3 

2. Under 12 years = up to 50% of full locality per diem rate. 

(c) Safe Haven allowances during days 31 through 180: 

1. 12 years and older = up to 60% of full locality per diem rate. 

2. Under 12 years = up to 30% of full locality per diem rate. 

***No lodging reimbursement is allowed if dependents stay with 
family/relatives or if dependents do not evacuate their homes.*** 

(d) Family Separation Allowance (FSA) is not authorized. 

(2) Claims and Funding.  Dependents will utilize DTS to claim travel/evacuation 
allowances, if system permits.  If unable to utilize DTS, dependents will utilize DD Form 
1610.  All orders/claims will be handled at the Directorate level.  Evacuation funds for 
uniformed dependent personnel come from Service specific Lines of Accounting (LoA). 

(3) General.  Civilian personnel and their dependents authorized/ordered to 
evacuate will be advised of the limits (location, distance, specific safe haven location) of 
the evacuation in the evacuation order.  Individuals who do not comply with the 
directions provided may only be entitled to limited/reduced allowances.  Civilians and 
dependents attempting to comply with an authorized/ordered evacuation who are 
prevented, by reasons beyond their control, in reaching the directed location are 
authorized evacuation allowances.  Civilians and dependents are authorized the 
following allowances: 

(a) Travel/mileage allowance to get to safe haven. 

(b) Per diem paid from departure date to arrival date of safe haven. 

1. 12 years and older = normal employee TDY travel per diem. 

2. Under 12 years = 50% of normal employee TDY travel per diem. 

(c) Safe Haven allowances during first 30 days: 

1. 12 years and older = up to 100% of full locality per diem rate. 

2. Under 12 years = up to 50% of full locality per diem rate. 

***No lodging reimbursement is allowed if civilians/dependents stay 
with family/relatives or if civilians/dependents do not evacuate their 
homes.*** 

(d) Regular salary continues throughout evacuation. 

(e) AO can choose Administrative dismissal if deemed more appropriate. 

(f) HR will provide appropriate time card codes, as needed. 

(4) Claims and Funding.  Civilians and dependents will utilize DTS to claim 
travel/evacuation allowances, if system permits.  If unable to utilize DTS, dependents 
will utilize DD Form 1610.  All orders/claims will be handled at the Directorate-level.  
Evacuation funds for civilians and their dependents come from Civilian-specific lines of 
accounting. 
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4. Administration and Logistics.  See Base Plan. 

 

Command and Signal.  See Base Plan
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USSOUTHCOM/US Army Garrison-Miami 
9301 NW 33d St 
Doral, FL 33172 
10 October 2018 

 

HAZARD ANNEX 1 (DESTRUCTIVE WEATHER) TO INSTALLATION EMERGENCY 
MANAGEMENT PLAN (IEMP) 
References. 

a.  DODD 3020.26 Defense Continuity Program. 

b.  DoDI 6055.17, DoD Installation Emergency Management Plan, 13 February 2017 

c.  DA Pam 525-27, Army Emergency Management Program, 20 September 2012. 

d.  IMCOM, Suppl 1, 3 September 2009, to AR 525-27, Army Emergency 
Management Program, 13 April 2009  

e.  USSOUTHCOM Continuity of Operations Plan, 05 Aug 2016. 

f.  USSOUTHCOM Pamphlet 32-01 Staff Activation for Crisis Response. 

 

Time zone used:  QUEBEC (Zulu-4 during daylight savings) and ROMEO (Zulu-5 during 
standard time). 

 
Scope.  This Plan is a directive to all federal, state, commercial, and private 
organizations that operate on HQ USSOUTHCOM/USAG-Miami supported installations. 

 

1.   Situation.  Severe weather, hereafter referred to as destructive weather, can 
jeopardize the safety of all installation personnel, cause damage to equipment or 
facilities, and adversely impact daily activities within the installation.  Destructive 
weather includes heavy rain with flooding, thunderstorms, tornados, storm and tropical 
cyclones (tropical depression, tropical storm and hurricane) with accompanying storm 
surge. 

   General.  The pre-conditions for execution of this plan exist for the duration of 
hurricane season and beyond.  Official hurricane season begins 1 June and ends 30 
November; however, hurricanes have been known to form outside of this timeframe. 

   Environment of Conflict.  Not applicable. 

   End State.  The end state is safe conduct of operations and mitigation of 
destructive weather effects on personnel and property.  The installation and tenant 
organizations are fully prepared for severe weather with minimal damage and are able 
to return to full operational capability as quickly as possible.  Service members and their 
families are accounted for, and have received appropriate assistance to recover from 
the destructive weather event. 

   Area of Concern.   
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   Operational area.  HQ USSOUTHCOM/USAG-M installation site in Doral, FL 
and SOCSOUTH site in Homestead, abutting but not on Homestead Air Reserve Base 
(HARB), Homestead, FL. 

   Area of Interest.  South Florida region.  Most installation personnel live 
within a 100-mile radius of their respective installation. 

   Deterrent Options.  Not applicable. 

   Risk.  The probability of a tropical cyclone affecting the South Florida region in 
any year is higher than any other region in the United States.  There is a lesser risk of 
destructive weather affecting isolated areas throughout the year. 

   Enemy Forces.  Not applicable.  

   Friendly Forces.   

   All organizations and tenant partners assigned or located with HQ 
USSOUTHCOM and USAG-Miami in Doral, Florida and SOCSOUTH in Homestead, FL. 

(a)   Civil emergency response services from the City of Doral, Homestead 
and the County of Miami-Dade. 

(b)   Federal Executive Board. 

(c)   The American Red Cross. 

(d)   Local, state, and federal emergency management organizations. 

   Assumptions.   

   Both locations: 

(a)   Prevention/mitigation measures in the construction of the Doral facilities 
and the main SOCSOUTH headquarters will limit damage to the main structures as the 
design was to sustain CAT 5 hurricane force winds and have backup energy generation.   

(b)   Backup generator systems will enable continued functionality for both 
headquarters for several days to longer as long as fuel remains accessible (natural gas 
line – supporting generators capable of 10MW power generation in Doral;  diesel tank 
supporting generators capable of 2.4 MW power generation at SOCSOUTH site – 
Homestead). 

(c)   Commercial airlines will suspend operations 12 hours prior to arrival of a 
tropical cyclone. 

(d)   Regardless of facility status, ability to communicate with assigned 
personnel will be degraded for an indeterminate time during and post storm as 
personnel in the outside community may be subject to power outages, lack of access to 
phone towers or email.  Personnel may have limited ability to receive messages 
including At Hoc.  (As such, supervisors should – as much as possible- be aware of 
employee/soldier intentions prior to release of personnel.) 

(e)   Driving in the storm affected areas during the storm ranges from 
potentially unsafe during Tropical Storm (TS) to unsafe or impossible (Hurricane).  
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Travel will be severely hampered after a major (CAT 3 or above) hurricane for an 
extended period. 

(f)   For the safety of civil emergency response personnel, first responders will 
not be sent out for the duration of storm.  Initial medical or fire response from start of 
tropical force winds to end of tropical force winds need to come from internal assets. 

(g)   Catastrophic level damage to civil infrastructure with extended recovery 
period will impact operations regardless of functionality within the two headquarters 
buildings since the workforce is located in the community.   

(h)   The Miami-Dade Comprehensive Emergency Management Plan 
estimates vehicular evacuation out of Miami-Dade County at a high occupancy will take 
up to 18 hours for a Zone “A + B” ordered evacuation, and up to 22 hours for a Zone “A 
+ B + C” evacuation.    

   Doral location: 

(a)   Two power grids feed the installation and back-up generators have 
supply via underground natural gas line.  No disruption of natural gas feed is expected 
during initial storm.  Historically, natural gas is the last fuel source to be disrupted.  
(Potential to change during extended recovery if there is catastrophic damage to civil 
infrastructure.) 

(b)   No disruption of water service is anticipated given the power generation 
capability – however it is possible loss of water pressure due to outside infrastructure 
could result in the need to purify water for drinking purposes.   

(c)   The site was engineered to withstand inundating rains therefore local 
flooding is not expected to impact installation operations.   

(d)   No extended outage of critical systems is expected during initial storm.  
(Potential to change during extended recovery if there is catastrophic damage to civil 
infrastructure.)  

(e)   All communications have external dual routes (with the exception of 
Single Channel TACSAT); therefore, installation communications systems are expected 
to remain operational. 

(f)   Hard wired land lines (analogue) are present within DES dispatch, 
Garrison EOC (DPTMS area), USSOUTHCOM JOC. 

   Homestead SOCSOUTH location 

(a)   Flooding could be a factor at the Homestead location.  The City of 
Homestead is located in Miami-Dade Hurricane Storm Surge Zone Bravo, which is east 
of the FL Turnpike.  Storm surge modeling indicates a category 3 hurricane has a storm 
surge threat of eight feet, which base civil engineers assess will cause flooding at the 
Homestead location.   

(b)   While SOCSOUTH HQs building is constructed to withstand sustained 
hurricane category 5 winds (192 mph/167 knots or higher), a critical factor in damage 
will be the water involvement.  As described in (a) above, flooding could be a factor.  
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Critical infrastructures (power, generators, network equipment, HVAC, etc.) are located 
above the first floor to minimize their damage potential, in the event of flooding.  

(c)   Other buildings within the SOCSOUTH site are not storm rated similarly 
and will suffer damage.   

(d)   If flooding occurs, once waters recede, the HQs building recovery can 
proceed. 

(e)   Dependent on the degree of flooding, the damage to the surrounding 
community infrastructure may impact the availability of workforce and soldiers. 

 

2.   Mission.  Prior to 1 June, USSOUTHCOM directorates and USAG-M Garrison 
supported tenant units will execute a comprehensive severe weather plan that 
integrates emergency response functions in order to mitigate the effects of destructive 
weather on installation personnel and operations. 

 

3.   Execution.  

   Concept of Operations.  Our response will be in four phases.  Phase 1 - 
Prevention (educate personnel, plan reviews, and conduct rehearsals); Phase 2 – 
Protection and Mitigation preparations to installation and individuals for approaching 
severe weather (HURCON 5/4/3/2/1); Phase 3 - Response - immediate execution up to 
and during landfall (HURCON 1/1-E); and Phase 4 - Recovery -rectify damage from the 
effects of severe weather and return to normal operations (HURCON 1-R).  This plan 
will be exercised annually prior to the onset of hurricane season. 

   Commanders Intent.  I intend for all key leaders to become familiar with this 
plan, be able to execute their respective duties in accordance with this plan, and ensure 
all personnel under their supervision are trained and prepared for a severe weather 
event.  USAG Miami and HQ USSOUTHCOM will operate with the smallest possible 
staff or ride out team during a destructive weather event, augmented as necessary with 
special functions team based on operational requirements.  USAG-Miami and 
USSOUTHCOM staff will provide a recommendation on whether to shift operations to 
another location based on the severity of the event.  All USAG-Miami tenants are 
advised to minimize personnel similarly.  

   General.  When a tropical cyclone approaches South Florida, the 
Emergency Management Operational Planning Team will convene at the direction of 
USAG-Miami emergency Manager.  The team will review and recommend 
implementation of preparatory actions outlined in this plan.  

 These actions are divided into Hurricane Preparation Levels (HURCONS).   

(a)   HURCON 5.  1 June - 30 November (Hurricane Season).  Ensure all 
required training and preparations are completed prior to 1 June.  

(b)   HURCON 4.  96 hours prior to onset of destructive winds.  Initiate actions 
outlined in directorate, USAG-M or component severe weather plans and IAW Appendix 
A (HURCON Actions and Measures). 
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(c)   HURCON 3.  72 hours prior to onset of destructive winds.   

(d)   HURCON 2.  48 hours prior to onset of destructive winds.   

(e)   HURCON 1.  24 hours prior to onset of destructive winds. 

(f)   HURCON 1-E.  Storm Arrival.  Sustained 50-knot (58 mph) winds or 
greater are occurring and other dangerous conditions associated with the storm may be 
present.  All outside activity is strictly prohibited.  

(g)   HURCON 1-R.  Recovery.  When winds in excess of 35 knots (40 mph) 
have subsided for a sustained period of two hours or more.  Life-threatening storm 
hazards have passed but damage may persist and only emergency responders and 
damage assessment personnel are released to move about. 

   The following Appendices are associated with requirements within the above 
listed HURCONS.  

(a)   Appendix A lists Actions and Measures normally associated with each 
HURCON.  This has USAG-Garrison and Tenant actions.  It splits the Tenant actions for 
USSOUTHCOM into J-staff categories.  

(b)   Appendix B (Installation Storm Ride Out Teams – Doral) outlines the staff 
to remain on installation in Doral.  This is comprised of USAG-Miami Ride Out, 
USSOUTHCOM Ride Out and USSOUTHCOM basic mission support (JOC and CAT).   

(c)   Appendix C (Decision Support Templates) provides tools that will be 
prepared and presented to the CoS during the HURCON 4 and HURCON 3. 

(d)   Appendix D (USAG-Miami Garrison Staff Tasks) lists USAG-Miami key 
tasks by Directorate and HURCON.  

(e)   Appendix E (USAG-Miami-Garrison Staff Individual Hurricane Plan) is 
provided for reference and is not directive.  USAG-Miami Garrison Staff are asked to 
complete the first form and discuss with supervisors. The checklist is provided to guide 
discussions. Employees are also asked for a stripmap to their home. 

   Weather information regarding the onset of destructive winds for Miami is 
available 24/7 from the US Navy Fleet Weather Center - Norfolk, 9141 Third Ave, 
Norfolk VA 23511-2394 Operations Watch Floor:  757-444-7750 DSN 564-7750 NIPR 
email:  fwc-norfolk.cdo@navy.mil; SIPR email:  fwc-norfolk.cdo@navy.smil.mil;  
https://metoc.ndbc.noaa.gov/ProductFeeds-portlet/img/fwc-n/ (public) 
https://nepoc.oceanography.navy.mil/portal/web/fwcn (NIPR) 
http://nepoc.oceanography.navy.smil.mil/portal/web/fwcn (SIPR) 

   Responsibilities 

   Senior Commander (SC) by Army Installation Management doctrine this is 
the senior army officer on installation.  “Senior Commander” for IM (SC for IM).  In the 
case of USAG-Miami (Doral location) this role has been delegated to the 
USSOUTHCOM Chief of Staff (CoS).  

(a)   Provide overall executive-level oversight of the installation Hurricane 
readiness program. 
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(b)   Direct HURCON measures to be implemented 

(c)   Provide decisions on personnel release and level of operations retained 
at home station. 

   Garrison Manager (GM).  The GM is responsible for ensuring the installation 
is prepared to mitigate, prepare, respond, and recover from a Hurricane event.  The GM 
will 

(a)   Ensure Garrison is prepared to execute the installation hurricane 
readiness program. 

(b)   Provide guidance and direction to Director, DPTMS during all phases of 
Hurricane event and readiness. 

(c)   Provide recommendation to the CoS on closure, delays, required staffing 
based on current conditions and input from DPTMS. 

(d)   Provide recommendation to the CoS for release times for non-essential 
military and civilian personnel and report to work times. 

(e)   Advise the CoS on garrison services resumption. 

   USAG-Miami Garrison Staff 

(a)   Direct emergency management operations on the installation. 

(b)   Primary liaison for installation with local, state, and federal emergency 
management authorities. 

(c)   Provide annual hurricane preparedness training/checklists for all 
installation personnel. 

(d)   Provide personnel for installation emergency operations center (EOC) 
which is the USAG crisis response facility and which remains in contact with the tenant 
control entity remaining on site (e.g., SC JOC). 

(e)   Coordinate and direct USAG-Miami Staff actions to prepare, recover, and 
restore installation and government leased facilities to include housing, offices, and 
warehouses. 

(f)   Provide personnel for Emergency Management Working Group (EMWG) 
and upon commencement of HURCON measures, for the Destructive Weather OPT 
which has the EMWG as its core. 

(g)     USAG-Miami Additional structure not captured in Appendix B is a small 
Ride Out team located at SOCSOUTH in Homestead.   

1.   DPW – 1 Engineer  

2.   EOC  - Situationally determined. 

   Tenant Unit- USSOUTHCOM 

(a)   CoS. 

1.   Serve as Senior Installation Commander during an emergency 
response. 
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2.   Decision authority for USSOUTHCOM Mission requirements and 
locations. 

3.   Provides direction on mission specific teams.  

(b)   USSOUTHCOM HQ Commandant.   

1.   Chief liaison between the USAG-Miami and HQ USSOUTHCOM 
during an emergency. 

2.   Provide personnel for Installation Storm Ride Out Team and provide 
logistical support for Teams remaining locally in accordance with (IAW) Appendix B 
Installation Ride Out Teams (Doral). 

3.   Support USAG-Miami logistical and storm damage prevention effort.  
This normally involves arranging for manpower to move supplies and/or deploy flood 
protection barriers. 

4.   Provide and maintain first aid kits and other Government Purchase 
Card (GPC) purchased supplies for the Installation Storm Ride Out personnel. 

5.   Provide personnel for Emergency Management Working Group 
(EMWG) and upon commencement of HURCON measures, for the Destructive Weather 
OPT which has the EMWG as its core. 

(c)   SCJ1.   

1.   Provide personnel for Installation Storm Ride Out Team as required 
IAW Appendix B Installation Ride Out Teams (Doral) this Hazard Annex. 

2.   Recommend personnel accountability measures. 

3.   Office of Primary responsibility for SUPPORT ANNEX 1, Personnel 
Accountability. 

4.   Provide personnel for Emergency Management Working Group 
(EMWG) and upon commencement of HURCON measures, for the Destructive Weather 
OPT which has the EMWG as its core. 

(d)   SCJ2.   

1.   Recommend measures for protection of classified materials. 

2.   Provide member(s) to Working Groups as required.  

3.   Provide at least one first-aid trained person as part of Installation 
Storm Ride Out Team. 

4.   Office of Primary Responsibility for SUPPORT ANNEX 2, Security 
Management:  Handling, Destruction and Recovery of Classified Material.  

5.   Provide working party for logistics support to HQ CMDT as required. 

(e)   SCJ3.   

1.   Provide recommendations to CoS on mission special purpose teams 
(composition and location).  
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2.   Reduce manning of local teams IAW mission requirements when 
destructive weather will affect Miami. 

3.   Through the Joint Operations Center (JOC), disseminate 
WATCHGRAMS with pertinent weather advisories and instructions from the CoS. 

4.   Through the JOC, disseminate HURCON information and direction 
from the CoS. 

5.   Office of Primary responsibility for identification of mission 
requirements subject to procedures in this Hazard Annex. 

6.   Provide personnel for Emergency Management Working Group 
(EMWG) and upon commencement of HURCON measures, for the Destructive Weather 
OPT which has the EMWG as its core. 

7.   Provide final determination on the mission based storm Ride Out 
teams which will remain on site based on operational and storm conditions. 

(f)   SCJ6.   

1.   Direct communications measures/actions. 

2.   Provide personnel for Emergency Management Working Group 
(EMWG) and upon commencement of HURCON measures, for the Destructive Weather 
OPT which has the EMWG as its core. 

3.    Provide personnel for the Installation Storm Ride Out Team. 

(g)   SCJ8. 

1.   Provide personnel for Emergency Management Working Group 
(EMWG) and upon commencement of HURCON measures, for the Destructive Weather 
OPT which has the EMWG as its core. 

2.   Office of Primary responsibility for SUPPORT ANNEX 3 Commander 
Ordered Evacuation.  

(h)   SC PAO. 

1.   Office of Primary Responsibility for External Communications. 

2.   Coordinate with USAG-Miami in establishing Public Affairs guidance 
specific to Destructive Weather. 

3.   Maintain USSOUTHCOM public websites and media to provide 
instructions for personnel. 

4.   Coordinate with USAG-Miami EOC for inclusion of HQ 
USSOUTHCOM reporting instructions in county-wide information. 

5.   Continue with USSOUTHCOM normal update of USSOUTHCOM 
websites to which USAG-Miami has no access and then refer to USAG-Miami Garrison.   

6.   USAG-Miami will continue updates on USAG-Miami site from EOC. 



UNCLASSIFIED 

Hazard Annex UNCLASSIFIED HA-1-9 

7.   Provide personnel for Emergency Management Working Group 
(EMWG) and upon commencement of HURCON measures, for the Destructive Weather 
OPT which has the EMWG as its core. 

   Tenant Unit – USANEC-SOUTH.  Provide personnel for Emergency 
Management Working Group (EMWG) and upon commencement of HURCON 
measures, for the Destructive Weather OPT which has the EMWG as its core. 

   Tenant Unit - Logistics Readiness Center (LRC) – Miami: 

(a)   Plan, coordinate, and execute supply operations in support of this plan 
through the HQ Commandant office. 

(b)   Direct vehicle operations for hurricane preparation to include refueling 
and repositioning. 

   Tenant Unit – Army Health Clinic, Miami. 

(a)   Coordinate training for Installation Storm Ride Out Team personnel to 
respond to cardiac and breathing emergencies in adults and emergency first aid. 

(b)   Provide individual for installation storm ride out team (if determined 
appropriate). 

   Tenant Unit – US SOCSOUTH – Homestead Site.  

(a)   General.  USAG-Miami supports for Base Operations Support, Recovery, 
and assistance.  As with other tenant units, the organization has Command 
responsibilities in developing plans and structure for emergency actions.  The 
information of this Hazard Annex also applies to SOCSOUTH and provides USAG-
Miami EOC coordination structure by HURCON phase.      

(b)   Tenant units always continue to have responsibilities for establishing 
plans, response structures, and to their Senior Commander (for Army Installation 
Management purposes this is normally the Senior Army Officer on the Installation if it is 
not delegated to another- as it was to USSOUTHCOM CoS which is another Joint 
Command).  

(c)   Information Flow. 

1. USAG-Miami will push situational information as available and possible.  
While there is not much distance between the two sites of Doral and Homestead, the 
same storm can have dramatically different impact on Homestead and Doral given the 
significant differences in e.g., Storm Surge vulnerability.  

2.   Coordination with HARB Emergency Management structure with their 
knowledge of local emergency support provides informal coordination opportunities. 

3.   SOCSOUTH is to push situational information also to USAG-Miami 
EOC also so situational awareness is maintained. 

(d)   The SOCSOUTH Hurricane Standard Operating Procedures (SOP) is 
attached as Appendix F to this Hazard Annex. 

   Coordinating instructions. 
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   Ensure all existing plans are reviewed and updated.   

   Establish an education and training program; ensure all personnel know 
their individual and collective roles when responding to severe weather. 

   Incorporate standard emergency response functions into all elements of the 
plan. 

   Ensure all personnel understand how to communicate with the installation 
for both purposes of accountability and knowing when to return to work. 

   Provide personnel for Emergency Management Working Group (EMWG) 
and upon commencement of HURCON measures, for the Destructive Weather OPT 
which has the EMWG as its core. 

 Identify personnel and alternates responsible for ensuring completion of 
HURCON actions and reporting to Installation Storm Ride Out Team.  

   Provide personnel accountability rapidly and on request per Support Annex 
1.   

   Accomplish all directed HURCON measures rapidly upon direction and 
provide report of completion to the EOC or JOC IAW whether Garrison or Tenant.  

   Ensure personnel who are selected to remain in the building do not have 
health or personal constraints that prevent extended duty during austere conditions.  

   Ensure personnel who are selected to remain in the building are trained to 
respond to cardiac and breathing emergencies in adults and emergency first aid. 

 

4.   Administration and Logistics.  

   Administration.  Tasking and details for personnel accountability are contained 
separate Support Annex 1. 

   Logistics.  

   Concept of Sustainment.  USAG-Miami and LRC provide preparation, 
recovery, logistical, and transportation support to the installation, triggered by HURCON 
actions. 

   HQ Commandant Office.  Upon activation of the Installation Storm Ride Out 
Team, the HQ Commandant’s Office will establish a Working Party.  The HQ CMDT will 
gather information regarding logistical requirements necessary to prevent or limit the 
loss, damage or destruction of HQ USSOUTHCOM resources and assist in recovery 
following the destructive weather incident.  Other HQ CMDT tasks include, but are not 
limited to: 

(a)   Order Meals Ready to Eat (MREs) and cots necessary to support the 
personnel remaining in the HQ building during the storm. 

(b)   On order, issue the MREs and cots to those personnel remaining in the 
HQ on DA Form 2062 (Hand Receipt). 
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(c)   On order, transfer 5-gallon water cans from the LRC warehouse to the 
USANEC-SOUTH warehouse and fill with potable water in the event the water supply is 
disrupted during the storm.  Filled water cans should be stored in the HQ building during 
the destructive weather event. 

(d)   Be prepared to deploy flood prevention barriers around the HQ building 
access points in order to prevent or limit flooding damage in the building. 

(e)   During and following the storm, monitor logistical needs in the HQ 
building and assist as required. 

(f)   Advise the USAG-Miami EOC on all logistics matters related to the 
support of the response/recovery. 

(g)   Screen all reports disseminated throughout the Installation Storm Ride 
Out Team for logistics issues requiring HQ CMDT assistance.  The functional POC in 
the Installation Storm Ride Out Team will provide the tasking requirements to the HQ 
CMDT and help coordinate the support, as required.   

(h)   At the close of Installation Storm Ride Out Team operations, the HQ 
CMDT will conduct an after action review with the rest of the Installation Storm Ride Out 
Team in order to record lessons learned from the destructive weather event. 

(i)   Health Service Support.  For emergencies, call 9-911.  Immediate first-aid 
will be rendered by any first aid qualified personnel on-site.   

1.   HURCON 1-E civil responders will not be dispatched to respond for 
responder personnel safety.   

2.   Notify USAG-Miami EOC to determine if Army Health Clinic provided 
individual for the Ride Out team.  Determination can then be made when it is safe for 
the individual to transit between buildings. 

3.   As necessary, the injured will be transported to the nearest civilian 
hospital via emergency responders once the storm has passed and responders are 
once again able to be dispatched.   

(j)   Personal gear.  Recommend all Installation Storm Ride Out Team 
personnel bring personal items such as non-perishable food, prescription and 
emergency medication, extra clothing, pillows, blankets, and other comfort items, 
hygiene supplies, and cash.  Refrigeration will be limited.  Do not bring pets, alcoholic 
beverages, smoking materials, heavy luggage or valuables.  

(k)   Sleeping quarters.  (Doral) Conference rooms will be identified by the HQ 
Commandant as appropriate.  USAG-Miami Garrison personnel will establish quarters 
in Garrison building. 

 

5.   Command and Control. 

 Command.   
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   Both Locations.  Command information, guidance and HURCON information 
will be distributed command-wide quickly to initiate HURCON actions and measures 
making use of MWNS systems like AtHoc and announcements.   

   Both Locations.  Directorates and supervisors will use all available means to 
pass Command guidance and storm information to all installation personnel.   

   Tenant-USSOUTHCOM and Doral.  HURCON information and guidance will 
be distributed via the Chain of Command, WATCHGRAMs, the USSOUTHCOM portal, 
public website, the USSOUTHCOM Hurricane Hotline at (305) 437-3919, and via the 
AtHoc alert notification system. 

   Tenant SOCSOUTH (Homestead).  HURCON information and guidance 
from Homestead Air Resrve Base (HARB) will be followed and distributed via the Chain 
of Command, the SOCSOUTH Portal, public websites, internal social media, the 
Command Watch at (786) 415-2700, and via the SUNGARD alert notification system. 

   Command Relationships. 

   For Tenant - USSOUTHCOM   See Continuity of Operations Plan. 

   USAG-Miami, IMCOM IDS 

   Command Posts.   

   Tenant - HQ USSOUTHCOM Installation Storm Ride Out Team located in 
the main headquarters building will be the command post for hurricane events.   

(a)   The primary phone number for the Installation Storm Ride Out Team is 
(305) 437-3600.   

(b)   If the command post is relocated, see Continuity of Operations Plan. 

(c)   Succession of Command.  See Continuity of Operations Plan, Reference 
e. 

(d)   Joint Communication System Support: Telephone is the primary means 
of communication between the JOC and the commander.  Communications systems 
available to the JOC include:  NIPRNET (including AMHS), SIPRNET, landline (DSN 
and commercial, non-secure and secure, voice and FAX), cellular, and satellite 
telephones.  

   USAG-Miami.  Installation Ride Out Team located in the Garrison building 
with the USAG-Miami EOC as the command post for hurricane events. 

(a)   The primary phone number for the USAG-Miami Installation Storm Ride 
Out Team is (305) 437-2689/2688.   

(b)   The phone number for the EM office is 305-437-2570. 

   SOCSOUTH Ride Out team will be located in the main Headquarters 
building and will be the command post for hurricane events. 

(a)   The primary phone number for the SOCSOUTH Ride Out Team is (786) 
415-2700. 
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(b)   If an Alternate Command Post (ACP) is established, see SOCSOUTH 
Continuity of Operations Plan and Annex E for details.   

 Initial Battle Rhythm 

 USAG-Miami 

  Tenant Battle Rhythm 

(a)  USSOUTHCOM – coordinated and published through E-JOC HURCON3. 

(b)  SOCSOUTH -  coordinated with USAG-Miami EOC upon HURCON3. 

   The USAG-Miami POC for this plan is Marla Mann, 305-437-2570 (DSN 567); 
the HQ USSOUTHCOM POC is Ms. Zena Tucker, 305-437-3904 (DSN 567). 

 

Appendices 

A.  HURCON Actions and Measures 

B.  Installation Storm Ride Out Teams 

C.  Decision Support Templates 

D.  USAG-Miami Garrison Staff Tasks (by Directorate) 

   Tab 1 USAG-Miami Individual Hurricane Plan 

 Tab 2 USAG-Miami Individual Hurricane Plan Checklist 

Tab 3 USAG Miami Staff Communication Plan  

E.  USAG-Miami Staff Individual Hurricane Plan 

F.  SOCSOUTH Hurricane Standing Operating Procedures 

USAG-MIAMI 2018 BATTLE RHYTHM        (upon EOC activation) 

ED
T 

Event 
Frequen

cy 
OPR / 

Location 
Link Participating Staff 

070
0 SITREP Daily Ops/EOC   Ride Out 

TB
D 

Destructive Weather 
OPT  

USSOUT
HCOM  IEMPWG 

TB
D   SC JOC   

140
0 GM UPDATE  

DPTMS/
EOC  USAG-Miami EOC 

TB
D 

Destructive Weather 
OPT  

USSOUT
HCOM  IEMPWG 
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USSOUTHCOM/US Army Garrison-Miami 
9301 NW 33rd ST 
Doral, FL  33172 
10 October 2018 

 

APPENDIX A (HURCON ACTIONS) TO HAZARD ANNEX 1 (DESTRUCTIVE WEATHER) TO INSTALLATION 
EMERGENCY MANANGEMENT PLAN (IEMP) 

 

HURCON ACTIONS AND MEASURES SEQUENCE 

 

HURCON 5. P = Primary, S= Secondary 
  HURCON 5 lasts from 1 June to 30 

November (Hurricane Season) 
every year. 
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5.01 Maintain Liaison with Federal, 
State, and Local emergency 
management.       P                         

5.02 Identify, notify and train POCs for 
Enhanced Joint Operations Center 
(EJOC) and each Directorate       P                 P       

5.03 Ensure critical documents are 
uploaded to the 
USSOUTHCOM/Garrison 
Sharepoint portal pages. P     P                         

5.04 Validate phone numbers for JOC, 
EOC and Installation Ops Center 
(DES).       P                 P       

5.05 Preposition supplies (i.e. MREs, 
water cans) in the HQ building for 
use by HURCON1 
personnel.  Check supplies for 
usefulness. Replace expired items.           S     P               
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HURCON 5 (continued) 
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5.06 Personnel verify 
SCEMS/AtHoc/Division contact 
rosters/phone trees P                               

5.07 Monitor Atlantic Storms, identify 
when storm appears likely to 
impact S Florida       P                 P       
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HURCON 4: P = Primary, S= Secondary 

 
  HURCON 4 (H4):  HURCON 4 is 

declared when winds in excess of 
50 knots/58mph are possible within 
96 hours.  
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4.01 Activate Destructive Weather 
Operational Planning Team       P                 P       

4.02 Review all HURCON 5 measures P                               
4.03 Establish contact with Federal 

Executive Board, state, county and 
city emergency managers       P                         

4.04 Establish Battle rhythm including 
timelines for updates to leadership       P                 P       

4.05 Pare and tailor roster HURCON 1 
personnel roster and submit it to E-
JOC                         P       

4.06 Pare and tailor roster for Crisis 
Action Team if activated S                       P       

4.07 Submit roster of personnel for 
logistical support. Tasks 
include:  transporting and 
positioning supplies, filling water 
cans, issuing equipment and 
supplies, and escort duties.                 P     P         

4.08 Initiate personnel accountability 
plan IAW ANNEX E       P             P           

4.09 Initiate information dissemination 
(see base plan paragraph 5, 
Command and Control)                                 
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  HURCON 4 (H4):  continued  
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4.1 Initiate plans for protection of 
individual, family and property. 
Directors consider staggered 
release of mission essential, 
special circumstance personnel 
(such as HURCON1 and logistical 
support personnel). Contact 
families of personnel on travel or 
deployed to determine if they need 
support. P                               

4.11 Consider Alternate Command 
Post/Continuity Plan                         P       

4.12 Review Decision Matrices to 
determine if recommendation 
should be forwarded                         P       

4.13 Consider destruction of all 
classified material already stored 
electronically to minimize the 
possibility of inadvertent disclosure 
of classified if building is damaged 
during the storm. S                     P         

4.14 Consider ordering additional 
sustainment supplies for HURCON 
1 personnel.                 P               

4.15 Provide listing of activities and 
conferences subject to cancellation 
for COS decision P                       P       
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  HURCON 4 (H4):  continued  

A
LL

 

C
O

S
/S

C
/G

M
 

E
M

W
G

 

U
S

A
G

-M
ia

m
i 

I-
 R

id
e 

O
ut

 

LR
C

 

T
E

N
A

N
T

S
 

T
-R

 R
id

e 
O

ut
 

H
Q

 C
M

D
T

 

JO
C

 

S
C

J1
 

S
C

J2
 

S
C

J3
 

S
C

J6
 

S
C

J8
 

S
C

 P
A

O
 

4.16 Commander orders Evacuation: 
This measure is implemented in an 
extreme circumstance.  Miami-
Dade County does not conduct an 
overall evacuation; it does 
evacuate vulnerable areas to 
predetermined shelters within the 
county.  In order for safe 
evacuation to an area well outside 
of hurricane path, the decision for 
evacuation is necessary 96hours 
prior to estimated storm arrival. 
Evacuation decision should guided 
by state and county directions   P   P             S       S   

4.17 Coordinate installation status 
through Miami-Dade and Broward 
County emergency management 
for inclusion in county-wide 
information disseminated.       P                       S 
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HURCON 3: P = Primary, S= Secondary 

 
  HURCON 3 (H3):  HURCON 3 is 

declared when winds in excess of 
50 knots/58mph are possible within 
72 hours.  
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3.01 Review HURCON 4 measures P                               
3.02 Publish Iridium phone and service 

card distribution list                           P     
3.03 Consider release of non-mission 

essential personnel from duty 
based on the advice of Federal, 
State and local emergency 
managers.   P   S                         

3.04 Decision Support Matrices if 
needed   P   S                   P     

3.05 If directed by the CoS or J2, 
execute destruction of non-
essential classified material 
(OPR:  J2).                       P         

3.06 Schedule transition brief between 
the OPT and EJOC. Ensure entire 
EJOC and key members of OPT 
are identified to be present       S                 P       

3.07 Disseminate information on 
HURCON change via 
WATCHGRAM, AtHoc Message 
and Hurricane Hotline (OPR:  J3).       P                 P       

3.08 Activate E-JOC At date/time                         P       
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HURCON 2: P = Primary, S= Secondary 

 
  HURCON 2 (H2):  HURCON 2 is 

declared when winds in excess of 
50 knots/58mph are possible within 
48 hours.  
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2.01 Review HURCON 3 measures P     P                 P       
2.02 Distribute iridium phones to DCos 

approved distribution list                          P     
2.03 Remove antennas located on the 

compound (Single Channel 
TACSAT) only if the following 
conditions are met: (1) Winds are 
projected to meet or exceed 120 
mph. (2) TACSAT is not supporting 
a critical operation or is deemed 
not critical to mission support. (3) 
Winds are currently less than 25 
mph. (OPR:  J6 / USANEC-
SOUTH).                         P       

2.04 Cease routine operations. Cancel 
conferences. Close Child 
Development Center. S P P                           

2.05 Release all non-mission essential 
personnel from duty based on the 
advice of federal, state and local 
emergency managers. S P P                           

2.06 Secure equipment, vehicles and 
buildings       P S P S S P               

2.07 Establish reporting time and 
location for HURCON 1 personnel       P           P             

2.07 Establish reporting chain, reporting 
time and location for HURCON 1 
personnel       P S     S   P             
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  HURCON 2 (H2):  continued  
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2.08 Conduct turnover brief between the 
OPT and the EJOC         P               P       

2.09 Disseminate information on 
HURCON change via 
WATCHGRAM, AtHoc Message 
and Hurricane Hotline (OPR:  J3).       S P               P       



UNCLASSIFIED 

Hazard Annex UNCLASSIFIED HA-1-A-9 

HURCON 1: P = Primary, S= Secondary 

 
  HURCON 1 (H1):  HURCON 1 is 

declared when winds in excess of 
50 knots/58mph are possible within 
24 hours.  
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1.01 Review HURCON 2 measures         P         P             
1.02 Conduct only mission critical 

functions outdoors.  Limit outdoor 
movement P                               

1.03 Close installation to all in and out 
bound traffic except for response 
and recovery crews. Post signs as 
necessary         P                       



UNCLASSIFIED 

Hazard Annex UNCLASSIFIED HA-1-A-10 

HURCON 1-E: P = Primary, S= Secondary 

 

 
  HURCON 1-E (H1-E):  Sustained 

50-knot (58 mph) winds or greater 
are occurring and other dangerous 
condition associated with the storm 
are present. NO OUTSIDE 
ACTIVITY. 
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1-
E.01 

Prepare SITREPS and Serious 
Incident Reports (SIR).       P P         P     P       

1-
E.02 

Communicate regularly with higher 
headquarters (SCJ3, EJOC)       P P         P             

1-
E.03 

Conduct inside inspections of the 
physical integrity of the HQ 
building as duty priorities and 
safety considerations allow (EJOC, 
MARFORSOUTH)       P P     P S               

1-
E.04 

Continue to monitor the National 
Hurricane Center for further 
updates; maintain storm track, 
strike probabilities and decision 
points (EJOC)       P P     P                 

1-
E.05 

Respond to emergency situations 
to save lives and property as 
permissible by weather conditions 
without jeopardizing the safety of 
personnel designated as response 
crews (USAG-MIAMI)       P P     P                 

1-
E.06 

Monitor status of power generators 
and other utilities. (USAG-MIAMI)       P P     P                 

1-
E.07 

Maintain personnel accountability 
of personnel weathering the storm 
on the installation       P P     P                 
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  HURCON 1-E continued 
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1-
E.08 

Maintain communication with 
higher headquarters (E-JOC, 
SCJ3)       P P     P   P     P       

1-
E.09 

Conduct Situational Awareness 
briefings (Battle Update Brief) as 
required.       P P     P   P             

1-
E.10 

Compile Access Control Rosters 

      P P     P   P             
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HURCON 1-R: P = Primary, S= Secondary 

 
  HURCON 1-R (H1-R):  When 

winds in excess of 35 knots (40 
mph) have subsided for a 
sustained period of two hours or 
more. Life-threatening storm 
hazards have passed but damage 
may persist and only emergency 
responders and damage 
assessment personnel are 
released to move about. 
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1-
R.01 

Conduct damage assessment. 
Assess building entrance points 
and parking areas for possibility of 
flooding. Report conditions to 
EJOC       P P   P   S     S         

1-
R.02 

Maintain basic human support 
functions for minimal manning 
personnel (USAG-MIAMI, OCR: 
HQ CMDT).       P S       S               

1-
R.03 

Initiate personnel accountability 
within 2 hours of winds decreasing 
to less than 35 knots.  Attempt 
100% complete NLT 6 hours (E-
JOC, All).       P S   P     S P           

1-
R.04 

 Reconstitute full security force 
operations (i.e., access control at 
all entrances, alarm monitoring 
and response).  Assess and 
restore electronic security systems 
(i.e. access control, intrusion 
detection, CCTV) (J2, USAG-
MIAMI).       P               P         

1-
R.05 

 Assess damage to classified 
material. Implement operations to 
recover or destroy storm-damaged 
classified materials (J2).                       P         
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  HURCON 1-R (H1-R):  continued. 
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1-
R.06 

 Reinstall antennas (J6). 

                          P     
1-
R.07 

 Maintain record of key events and 
reimbursable costs of recovery 
operations (USAG-MIAMI).       P                         

1-
R.08 

Resupply food and water as 
needed (HQ CMDT, LRC). 

          S     P               
1-
R.09 

Request assistance from USACE 
or IMCOM, if necessary. (USAG) 

      P                         
1-
R.10 

Develop and disseminate 
messages to all installation 
personnel regarding status of the 
installation and reporting guidance.       P     P     P             

1-
R.11 

Coordinate and direct details for 
debris removal and damage 
assessment       P                         

1-
R.12 

Declare HURCON 5. Establish 
normal operations date/time and 
disseminate broadly via all means.   P   S                         

1-
R.14 

Empty water cans and reconstitute 
MREs 

          S     P               
1-
R.15 

Conduct After Action Review 

S     P     P           P       
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USSOUTHCOM/US Army Garrison-Miami 
9301 NW 33d St 
Doral, FL 33172 
10 October 2018 

 

APPENDIX B (INSTALLATION STORM RIDE OUT TEAMS - DORAL) TO HAZARD 
ANNEX 1 (DESTRUCTIVE WEATHER) TO INSTALLATION EMERGENCY 
MANANGEMENT PLAN (IEMP) 

Installation Storm Ride Out Teams -Doral. 

1. Situation.  During a destructive weather event on the installation, USAG-Miami will 
stand up the Emergency Operations Center (EOC).  HQ USSOUTHCOM will be in 
direct communication with the EOC from the JOC.  The USSOUTHCOM JOC will be the 
command center for the AOR to maintain command and control for command wide 
activities.  The JOC will require augmentation to provide the Commander with 
installation emergency management situation updates and recommendations.  

2. Mission.  The mission of the Installation Storm Ride Out Team is to   

   Provide the most basic mission essential command and control, communication. 
These functions are conducted by the positions that are required for routine 
weekend/overnight operations  

   USAG-Miami Storm Ride Out will provide the basic support installation logistics, 
security, public works, and EOC operations and access until the storm/emergency is 
over. 

   Provide these services 24/7 for a period of at least 3 days.  

   Provide recommended decisions to the Chief of Staff (CoS) 

   Disseminate information and guidance to installation personnel.  NOTE:  For 
general situation and hurricane related information this will be accomplished in 
coordination and conjunction with the USAG-Miami EOC. 

   Provide situation reports to the chain of command 

3.   Execution.   

   When notified by the J33 METOC or other DoD weather sources (such as US 
Navy Fleet Weather Forecast Center-Norfolk) of the destructive wind forecast, the JOC 
will notify the USAG-Miami EOC and Installation Storm Ride Out Team members.  
These positions will be required to provide 24/7 support throughout the duration of the 
storm event.  Positions for the Installation Storm Ride Out Team and EOC are identified 
in 3.b. below.  

   Key tasks for the Installation Storm Ride Out Team.   

   NOTE:  For installation matters and hurricane related information there 
should be close coordination and communication between the USAG-Miami EOC and 
USSOUTHCOM JOC. 
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   Provide recommendations for HURCON activation and recommend 
measures for completion. 

   Establish battle rhythm for updates to command leadership for the duration 
of the event. 

   As required, draft update messages (emails, hotline messages, website 
updates, and text messages) for dissemination by the JOC Watch Captain when 
direction is given. 

   Collect reports of HURCON measures completed from directorates and 
installation units.  Inform JOC Watch Captain upon completion of each HURCON list. 

   Maintain personnel accountability IAW Support Annex 1 of this plan. 

   Provide other critical support during and after HURCON activation. 

   Conduct physical inspections of the facility as duty priorities and safety 
considerations allow. 

   Storm Ride Out Team / Emergency Essential Personnel.  This Hazard Annex 
Appendix incorporates USAG-Miami Doral site tenants and garrison personnel.  

   No SC COOP ERG deployment.  The billets identified in this appendix are 
considered mission essential for the purpose of destructive weather.  Additional mission 
essential personnel who are not on this list must obtain permission from the Chief of 
Staff or designated on-scene commander to remain on the installation after this order is 
given.  When ordered by the Chief of Staff, the USAG-Miami and USSOUTHCOM 
EJOC will issue direction for all non-mission essential personnel to depart the 
installation.   

(a)   The storm Ride Out and emergency essential positions are: 

 

Team Position  Unit Pax 

EJOC Director J3 1 

EJOC Watch Captain J3 2 

EJOC Watch Ops Officer J3 2 

EJOC EA Controller J3 2 

EJOC Data Fusion 
Manager 

J3 2 

EJOC Intelligence Officer J2 2 

EJOC Intelligence NCO J2 2 

EJOC Intelligence Analyst J2 2 

EJOC Security NCO J2 2 

EJOC Personnel 
Accountability 

J1 1 
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EJOC Personnel 
Recovery 

J3 1 

HQ CMDT HQ CMDT HQ CMDT 
Officer and NCO 

2  

HQ CMDT Working Party J2 12 

HQ CMDT Work Party NCOIC HQ CMDT 1 

USANEC-South USANEC-SC 
Operations Division 

USANEC 1 

USANEC-South System 
Administrator 

USANEC 2 

USANEC-South Network 
Administrator 

USANEC 2 

USANEC-South Helpdesk/Customer 
Support Tier 2 

USANEC 2 

USANEC-South Technical 
Controllers 

USANEC 2 

USANEC-South DRSN Operators USANEC 2 

USANEC-South Commo Team USANEC 2 

USANEC-South VTC Operators USANEC 2 

USANEC-South NCC NETOPS 
(24/7) 

USANEC 2 

USAG-Miami DOD Police DES 8 

USAG-Miami Emergency 
Operations Center 

DPTMS 2 

USAG-Miami Public Works DPW  3 

USAG-Miami Garrison Deputy 
Manager 

 1 

MARFORSOUTH MARFORSOUTH Remain Behind 
Element (RBE) 

9 

USMEDCOM Clinic Clinic 2 

  TOTAL 76 

 

(b)   This list will be re-validated annually, with the intent of making the Ride 
Out team and emergency essential personnel on site as small as possible to cover only 
the most critical functions of the command.  Units/sections providing these personnel 
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should ensure these individuals have first-aid training and do not have health or 
personal constraints that prevent extended duty during austere conditions.   

   COOP with ERG deployment.  With timely activation of the COOP ERG and 
transfer of SC C2, the JOC/EJOC would be released once the COOP C2 is established. 
Transfer of SC C2 may result in additional modification of other tenant emergency 
essential personnel and storm Ride Out team. 

   Coordinating Instructions. 

   The primary location of the EJOC will be in the Joint Operation Center, room 
4801; back-up location will be in the Crisis Action Center (CAC).  All SC emergency 
essential / Storm Ride Out Team should possess level 5 clearances.  If SC Storm Ride 
Out Team members do not possess the appropriate clearance they will work in the 
CAC.  

   The primary location of MARFORSOUTH RBE will be in the 
MARFORSOUTH Command Operations Center (COC) spaces. 

   The primary location of other SC tenants will be in their respective spaces. 

   The primary location of the USAG-Miami EOC is in the Garrison Building 
DPTMS offices on the second floor. 

 

4.   Command and Signal.  Contact information for members of the Installation Storm 
Ride Out Team and EOC are as follows: 

 

Office Location Phone Email 

SC – JOC 
Watch 
Captain 

4801 0712/3716 southcom.miami.scj3.mbx.omb-sc-
joc-ops@mail.mil 

SC HQ 
CMDT 

3535 3818 robert.d.nolen6.mil@mail.mil  

NCC Rm: 
1304B 

3490/2519 Craig.r.smith24.civ@mail.mil or 
leonard.j.james.civ@mail.mil  

southcom.miami.7-sig-
cmd.mbx.omb-nec-sc-ncc@mail.mil 

USANEC-
SOUTH 

1516 1990/1944/3772 rodney.j.wagar.civ@mail.mil 

jose.a.felicianofeliciano.civ@mail.mil 

USAG- M 
EOC 

2nd Floor 2570 EM 

3152 DPTMS Dir 

3151 AT 

2688/2689 EOC 

Marla.a.mann.civ@mail.mil; 
francisco.rosado-
santiago.civ@mail.mil; 
hector.j.ortiz.civ@mail.mil  
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1968  EOC-
ANALOGUE:   

J1 

 

4801 0710/0438/1126/1277 southcom.miami.scj1.mbx.omb-
ops@mail.mil 
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APPENDIX C (DECISION SUPPORT TEMPLATES) to HAZARD ANNEX 1 (DESTRUCTIVE WEATHER) to 
INSTALLATION EMERGENCY MANANGEMENT PLAN (IEMP) 
DECISION SUPPORT TEMPLATES 

 

5.   Situation.  Decision Support Templates (DST) are useful to inform the important information and events that impact 
requirements for commanders decisions.  Below are the DST’s developed for response to a tropical cyclone affecting 
South Florida.  The DSTs will be updated by the Destructive Weather OPT with most current status of PIR and FFIR. 

 

These will be presented to the COS for decision based on the developing situation and not later than HURCON 4.(96 
hours prior to storm arrival).  They may be revised and represented as develops. 
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APPENDIX D (USAG-MIAMI GARRISON STAFF TASKS) to HAZARD ANNEX 1 
(DESTRUCTIVE WEATHER) to INSTALLATION EMERGENCY MANANGEMENT 
PLAN (IEMP) 
 

ALL USAG-Miami Staff 

 

H
U

R
C

O
N

 

TASK LIST 

A
L

L
 

5 
Update personnel rosters, phone tree and Maintain accountability roster and 
evacuation plan of workforce x 

5 Complete hurricane preparedness training NLT 01 JUN x 

5 Maintain Situational Awareness of Active Atlantic TDs/TSs (Continuous x 

5 

Review Hurricane Personal Action Plan, verify currency and that all directorate 
personnel have forms, discuss plans, contact info and advise after storm 
passes to contact garrison and confirm safety at first opportunity. x 

4 
Initiate accountability phone tree for USAG-MIAMI starting with DHR and 
report accountability (objective 100% contact pre-storm) x 

4      Ensure strip map available for each employee with address x 

4      Director to Section Chief to Employee and then reverse report x 

3 
Remove/Destroy/File excess documents prior to departure of office space in 
the event of building damage/compromise x 
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DIRECTORATE OF EMERGENCY SERVICES (DES) 

 
H

U
R

C
O

N
 

se
qu

en
ce

# 

TASK LIST D
E

S
 

5 1 Identify HURCON Team (by name) and provide to IOC (update as needed x 

5 2 
Identify primary and alternate (by name) for Installation Operations Center 
(IOC) Crisis Action Team (CAT x 

5 3 
Review/update personnel accountability procedures; i.e.; telephonic alerts 
and strip maps/huricane plans x 

4 1 Provide member to CAT x 

4 2 Review Emergency Action Plan during Hazardous Weather Conditions x 

4 3 
Check communications capability and other forms of communication with 
EOC x 

4 4 
Submit roster of all personnel require to remain on installation vice logistical 
support x 

4 5 Initiate personnel accountability x 

4 6 Release HURCON 1 mission essential and special circumstance personnel  x 

4 7 
Submit request for sandbags, water, food, cots, etc. for HURCON 1 
personnel (9-12 PAX) x 

4 8 Check facilities that have been ordered evacuated x 

4 9 Check installation for unsecure materials/equipment x 

3 1 Review HURCON 4 measures x 

3 2 Consider raising all equipment prone to flood damage from floor  x 

3 3 Cease routine operations x 

3 4 Consider Releasing non-mission essential personnel from duty  x 

3 5 Preposition sand bags around potential flood areas x 

3 6 Recommend closure of gate #1 x 

2 1 Review HURCON 3 measures x 
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H
U

R
C

O
N

 

se
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en
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# 
TASK LIST 

D
E

S
 

2 2 
Secure equipment, vehicles and buildings (includes communication 
antennas on top of buildings) x 

2 3 Organize sleeping arrangements for DES Ride Out/cots/schedules x 

2 4 Comms check with EOC x 

1 1 Review HURCON 2 measures  x 

1 2 Conduct only mission critical functions (limit all outdoor movement) x 

1 3 
Follow destructive Weather EAP - limit access to mission essential 
personnel, lock down gates and withdraw personnel to main buildings. x 

1 4 
Secure all entrances to USAG-Miami and the CCA (maintain the East 
employee entrance to the HQ Building open for limited access) x 

1E 1 Review HURCON 1 measures x 

1E 2 Prepare SITREPS and Serious Incident Reports and provide to EOC x 

1E 3 Comms check with EOC x 

1E 4 Monitor the National Hurricane Center for further updates x 

1E 5 

Respond to emergency situations to save lives and property as permissible 
by weather conditions without jeopardizing the safety of personnel 
designated as response crews x 

1E 6 
Maintain personnel accountability of personnel weathering the storm on the 
installation x 

1E 7 Continue to submit SITREPs and SIRs to the EOC x 

1R 1 

Initiate personnel accountability within 1 hour of lifting of storm warnings,  
report findings no later than 6 hrs reporting unaccounted personnel by 
exception, continue until 100% complete, x 

1R 2 
Reconstitute full security force operations (i.e.; access control at all 
entrances, alarm monitoring and response x 

1R 3 
Assess and restore electronic security systems (i.e.; access control, 
intrusion detection, CCTV) x 

1R 4 Conduct damage assessment of installation (down trees, power lines, etc.) x 

1R 5 Submit damage assessment reports to the IOC x 

1R 6 Maintain personnel informed as to the operational status of the installation x 

1R 7 
Share information with on civil community status received via civil police 
contacts x 
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DIRECTORATE OF PUBLIC WORKS (DPW) 

 
H

U
R

C
O

N
 

se
qu

en
ce

# 

TASK LIST D
P

W
 

5 0 Maintain accountability roster and evacuation plan of workforce x 

5 1 DPW Conduct Roof Inspection/Maintenance (Annual, NLT 01 May, SAF x 

5 2 DPW Conduct 24-Hour Aux Gen Test (Annual, NLT 01 Jun, SAF x 

5 3 DPW Conduct   2-Hour Aux Gen Test (Quarterly x 

5 4 DPW Meet with Critical Commercial/Municipal Utilities Providers (Annual x 

5 5 DPW Review Update Contract Contracts / Standing Job Orders x 

5 5      DPW O&M Contract   - HURCON 5, 4, 3, 2, 1, 1-E, 1-R x 

5 5      DPW K&E Shutters  - HURCON 2, 1-R x 

5 5      DPW Grounds Contract - HURCON 5, 4, 1-R x 

5 5      DPW Custodial Contract - HURCON 1-R x 

5 6 DPW K&E Housing Hurricane Shutter Inspection x 

5 7 Maintain Situational Awareness of Active Atlantic TDs/TSs (Continuous x 

5 8 
DPW Execute Periodic Bi-Weekly Site Inspections for Vulnerabilities 
(Wind/Water x 

5 9 Correct Facility Deficiencies (Priority Urgent x 

5 10 Notify Tenants of Tenant Vulnerabilities, Assist with Plan  x 

5 11 Maintain CAT Personnel Assignment/Availability Plan (Continuous x 

5 11  Internal - Burgess/Fortunato/Rosania ( 2/3  x 

5 11 O&M Electrical & O&M Mechanical/HVAC (2) x 
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H
U

R
C

O
N

 

se
qu

en
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# 
TASK LIST 

D
P

W
 

4 1 Activate Crisis Action Team (In-House & Contractor Support) x 

4 2 
Conduct Site Inspection, Reconfirm Vulnerabilities (Wind/Water) and begin 
mitigation actions (DPW Internal / Tenant External x 

4 3 Decide/Coordinate Need for Special Aux Generator Test (HURCON 3). x 

4 4 
Establish Liaison with Commercial/Municipal Utilities Providers to identify 
any specific new/updated loss of service risks external to installation x 

4 5 DPW Review Update Contract Contracts / Standing Job Orders x 

4 5      DPW O&M Contract   - HURCON 5, 4, 3, 2, 1, 1-E, 1-R x 

4 5      DPW Grounds Contract - HURCON 5, 4, 1-R x 

4 6 Establish Liaison with Support Contractors (Corporate/Management x 

4 7 
Establish Liaison with External Contracting/Resource Support (410CCB-
JBSA, MICC-JBSA, USACE, DRM/IMCOM x 

4 8 
Release/Certify (L4) GFEBS PRs for Contingency Contract Actions 
(Execution Pending Contract Action) x 

3 5 DPW Review Update Contract Contracts / Standing Job Orders x 

3 5      DPW O&M Contract   - HURCON 5, 4, 3, 2, 1, 1-E, 1-R x 

2 5      DPW Review Update Contract Contracts / Standing Job Orders x 

2 5      DPW O&M Contract   - HURCON 5, 4, 3, 2, 1, 1-E, 1-R x 

2 5      DPW K&E Shutters  - HURCON 2, 1-R x 

1R 5 DPW Review Update Contract Contracts / Standing Job Orders x 

1R 5      DPW O&M Contract   - HURCON 5, 4, 3, 2, 1, 1-E, 1-R x 

1R 5      DPW K&E Shutters  - HURCON 2, 1-R x 

1R 5      DPW Grounds Contract - HURCON 5, 4, 1-R x 

1R 5      DPW Custodial Contract - HURCON 1-R x 
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DIRECTORATE OF PLANS, TRAINING, MOBILIZATION AND SECURITY (DPTMS) 

 
H

U
R

C
O

N
 

se
q

u
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# 

TASK LIST D
P

T
M

S
 

5 0 Maintain accountability roster and evacuation plan of workforce x 

5 3 
Oversee hurricane preparedness exercises for Garrison personnel as 
needed x 

4 1 
Initiate Crisis Action Team CAT and set up installation EOC in Garrison 
building, 2nd floor E2079 x 

4 2 
Establish communication with Miami-Dade County EOC, USSOUTHCOM 
EJOC, and IMCOM Atlantic Region x 

4 3 
Initiate accountability phone tree for USAG-MIAMI starting with DHR to 
obtain 100% accountability x 

4 4 Coordinate with HQ CMDT for sustainment of USAG Ride Out personnel x 

4 5 
Staggered release of Ride Out personnel to make personal preparations at 
home with staggered return to their place of duty NLT HURCON 2 x 

4 6 
Conduct initial assessment of installation buildings with DPW and DES to 
assess necessary preparation measures x 

4 7 
Consolidate list of essential USAG personnel and submit to SC EJOC and 
IMCOM Sustainment Division (ISD) x 

4 8 
Report accountability to Garrison leadership and begin staggered release 
of non-essential personnel x 

4 9 Establish battle rhythm x 

3 1 Review HURCON 4 measures to ensure completion and to update situation x 

3 2 
Recommend to Garrison leadership the stoppage of Garrison routine 
operations: ID cards, urinalysis, language testing, and passports x 

3 3 

Release non-critical personnel (RM, HR, FMWR, DPW) from installation 
EOC upon handover of responsibility to DPTMS Ops IAW with directed 
release x 

3 4 Complete release of non-essential personnel. x 
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H
U

R
C
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# 

TASK LIST 

D
P

T
M
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3 5 
Identify sleeping quarters within Garrison building to support continuous 
installation EOC operations x 

2 1 Review HURCON 3 measures to ensure completion and to update situation x 

2 2 
Confirm with DES that installation buildings are secured and prepared to 
withstand impending storm x 

2 3 
Essential Garrison (Ride Out) personnel will be conducting installation EOC 
tasks IAW Appendix 1 and 4, this Annex. x 

1 1 Review HURCON 2 measures  x 

1 2 Conduct only mission critical functions outdoors.  Limit outdoor movement  x 

1 3 

Confirm with DES that all entrances to CCA and Services building are 
secured.  Confirm all headquarters building entrances are secure except 
the east entrance.   x 

1 4 
Essential Garrison (Ride Out) personnel will be conducting installation EOC 
tasks IAW Appendix 1 and 4, this Annex. x 

1 5 
Hold final coordination meeting with Ride Out team members other building 
before lockdown, comms check x 

1E 1 Review HURCON 1 measures to ensure completion and update situation x 

1E 2 Perform Comms Check x 

1E 3 
Essential Garrison (Ride Out) personnel will be conducting installation EOC 
tasks IAW Appendix 1 and 4, this Annex. x 

1R 1 
Initiate personnel accountability of Garrison personnel within 1 hour of 
lifting of storm warnings, provide results and continue until 100% x 

1R 2 
Coordinate with DES / DPW on damage assessment to include any 
flooding.  x 

1R 3 
Coordinate with DES on reconstitute security force IAW with their H1-R 
SOP.  x 

1R 4 
Coordinate with civil authorities and provide information to E-JOC and 
Garrison leadership on curfews and damage x 

1R 5 Provide recommendation on timeframe for return of personnel and services x 

1R 6 
Ops will maintain log of recovery key events and record costs of recovery 
efforts as applicable x 
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1R 7 Recommend requesting assistance from IMCOM if needed x 

1R 8 
Oversee through DPW the recovery efforts to include debris removal and 
ongoing damage assessment x 

1R 9 
Recommend to Garrison leadership to declare HURCON 5 upon 
completion of recovery and re-establishment of security x 

1R 10 
Essential Garrison (Ride Out) personnel will be conducting installation EOC 
tasks IAW Appendix 1 and 4, this Annex. x 

1R 11 
conduct handoff with return personnel and relieve Ride Out team to return 
to their homes and evaluate status x 
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DIRECTORATE OF HUMAN RELATIONS (DHR) 

 
H

U
R

C
O

N
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q

u
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#

TASK LIST 

D
H

R
 

5 1 

Review and understand the effects and or impact that each of these 
measures have on my specific directorate (DHR) and the organization as a 
whole x 

5 2 Maintain accountability roster and evacuation plan of workforce x 

5 3 Identify EOC CAT member, get training for that individual x 

4 1 
Initiate accountability phone tree for USAG-MIAMI starting with DHR and 
report accountability (objective 100% contact pre-storm) x 

4 1      Ensure strip map available for each employee with address x 

4 1      Director to Section Chief to Employee and then reverse report x 

4 1 
DHR will report consolidated report to DPTMS - exceptional reporting on 
those unaccounted x 

3 1 

Cease normal operations - coordinate with DPTMS and DFMWR for 
notification of community with Social Media/AtHoc. Recommend closure of 
ID DEERS and Passport (normally at HURCON 2) x 

1R 1 

Initiate personnel accountability of Garrison personnel within 1 hour of lifting 
of storm warnings, continue until 1005 accountability obtained.  Provide 
report to DPTMS by 6 hrs, report unaccounted for personnel by exception. x 

1R 2 
Upon Return to Garrison, BPT have EOC member brief exceptions of 
personnel unaccounted x 
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DIRECTORATE OF FAMILY, MORALE, WELFARE AND RECREATION (DFMWR) 
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5 0 Maintain accountability roster and evacuation plan of workforce x 

4 0 
Coordinate with DPTMS on Facebook page. Post as appropriate AtHoc 
notifications on Facebook Page. x 

3 0 
Coordinate with DPTMS on Facebook page.  Post as appropriate AtHoc 
notifications on Facebook Page. x 

2 0 
Coordinate with DPTMS on Facebook page. Coordinate with EOC to have 
capability in Ride Out team to continue to post once DFMWR departs station x 

1R 1 Coordinate with EOC and DPTMS for WebPage updates.  x 

1R 2 
Establish Key personnel to man Emergency Operation Command 
(EOC)/Crisis Action Team(CAT x 

1R 12 Reassume Facebook posting responsibility x 

1R 13 Stand up EFAC if activated x 
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DIRECTORATE OF RESOURCE MANAGEMENT (DRM) 
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R
M
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5 1 
Update personnel rosters, phone tree and Maintain accountability 
roster and evacuation plan of workforce x 

4 1 Review all HURCON 5 measures x 

4 2 

Instructions for emergency funds will be provided by HQ IMCOM.  
All costs associated with hurricane damage will be tracked utilizing 
MDEP VHUR. x 

4 3 Consider Releasing non-mission essential personnel from duty  x 
4 4 Activate accountability procedures x 

3 1 Review all HURCON 4 measures x 

2 1 Review all HURCON 3 measures x 
2 2 Release personnel if not released already x 

1R 1 Account for personnel x 

1R 2 Provide personnel to CAT/EOC x 

1R 3 Track recovery costs per MDEP x 
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APPENDIX E (USAG-Miami STAFF INDIVIDUAL HURRICANE PLAN) to HAZARD ANNEX 1 (DESTRUCTIVE 
WEATHER) to INSTALLATION EMERGENCY MANANGEMENT PLAN (IEMP) 

 

 

 

 

 

SEE NEXT PAGE 
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Review the above plan with supervisor, both sign 
Checklist Categories-Take home as reference/starting point.   Make Notes, Build on it as you go 
      

 Make a Plan     

  
If you are going to evacuate, know where you will go and 
what route you will use.      

  

If you are not going to evacuate, identify the safe room in 
your house and place the supply kit in the room     

   

Talk the plan over with your family and rehearse your 
plan.     

   Include a communication plan, with written contacts.     
   Consider family members with special needs.     
   Consider your pets and have a plan for them.     

   

Inform your relatives and supervisor of your evacuation 
plan.     

       

       

 Emergency Communication     
   Information (ph and email-hard copy):        

Family   

Doctor       

  School      

  Work        

  Insurance company      

   Cell phone, extra battery and chargers        

   AM/FM Radio      

 Medical Needs        

   Medications and copies of prescriptions      

   Refill prescriptions         

   Extra eyeglasses/contact lenses      

   first aid kit        

   Anyone with special medical needs?      

 Critical Documents and waterproof container        

   Photo ID      

   Cash(!) and credit cards        

   Personal records      

   medical records        

   financial info (bank acct#s/credit card#s)      

 Tools and Safety items        
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   Flashlight      

   multipurpose tool        

   matches/lighter      

   whistle        

 Food Supplies      

   
Water - one gallon per person, per day (3-day supply for 
evacuation, 2-week supply for home)        

   Food - non-perishable, easy-to-prepare items      

   Infants?         

   Pets?      

 Hygiene and Sanitation        

   Soap/disinfectant/sanitizer      

   Paper towels/moist towelettes        

   Toilet paper      

   bleach        

   toothbrush and toothpaste      

 Protective Gear and clothing        

  Sleeping bags   

  insulating mat       

   personal clothing      

 IF I MUST EVACUATE UNEXPECTEDLY:        

    :Shelter Location      

   Have small emergency "go bag" with papers and meds        

 Prepare where you live      

   Install shutters if needed        

   Bring in outdoor furniture, antennas/satellite dish      

   Remove or Secure garbage cans        

   Locate the turn off valves to your utilities (gas)      

   Place your disaster supplies kit in your safe room        

   Fill bathtub and pails with water (to flush toilets/wash)      

   
Turn Refrigerator/freezer to coldest setting- and have test 
if lost power (e.g., coin on icecube)        

 If you are evacuating/going elsewhere        

   
Know where you are going and evac routes - let someone 
else know too      

   Let someone know when you arrive        
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 Challenges and Safety after the storm      

   

Water contamination - know how to sanitize water 
(https://www.epa.gov/ground-water-and-drinking-
water/emergency-disinfection-drinking-water) or have safe 
supply.          

   
Shortage of food and supplies - stock up on extra supplies 
early      

   

Use caution when driving. Watch out for flood streets, 
missing trafficlights/stop signs. Stop at all intersections for 
safety        

   Do not drive through standing water      

   Do not grill indoors        

   
Do not use a generator in door or near air vents or 
windows      

   
Keep receipts on all repairs, take photos of damage if 
possible        

   Contact relatives and your supervisor with your status        
MIAMI-DADE COUNTY 
Miami Dade Emergency Management       Website: http://www.miamidade.gov/fire/emergency-management.asp  
Storm Surge Zone Mapping:  plug in your address and it will map it in relationship to storm surge map in Miami-Dade County. 
http://mdc.maps.arcgis.com/apps/webappviewer/index.html?id=4919c85a439f40c68d7b3c81c3f44b58 
Gas stations and stores with generators http://www.miamidade.gov/fire/consumer-survival-kit.asp  
Information on personal preparedness and preparation from kits to plans to alert registration; home preparation and tree trimming;  
shelter and evacuation assistance; what MAY be open after the storm because they have power generators.  
BROWARD COUNTY 
Broward County Emergency Management     Website: http://www.broward.org/Hurricane/Pages/Default.aspx 
Evacuation Map and storm surge zones: http://www.broward.org/Hurricane/Pages/EvacuationRoutes.aspx 
Information on personal preparedness from kits to plans to alert registration; shelters, evacuation routes.  A-Z listing. 
MONROE COUNTY 
Monroe County Emergency Management    Website: https://www.monroecountyem.com/index.aspx?NID=1  
Storm Ready Emergency Hotline: EMERGENCY HOTLINE 1-800-955-5504 
Other Emergency Management Resources: 
http://www.readysouthflorida.org; https://floridadisaster.org; https://www.ready.gov     
Multiple links and app links for staying informed:   http://readysouthflorida.org/stayinformed/ 
Radio station finder: https://radio-locator.com/cgi-bin/locate?select=city&city=miami&state=FL&x=12&y=7 

Learn how to, and then practice water sterilization [w/the family]. 
 Filter cloudy water through a clean cloth. Heat water to a rolling boil for one minute, then let cool. 
 Add 2 drops of household bleach to a quart of water, or 8 drops per gallon. Stir and let it sit for 30+ minutes. A slight chlorine 
odor is expected. DO NOT use scented bleach or brands with added cleaning or color-safe benefit. 

Learn more at https://www.epa.gov/ground-water-and-drinking-water/emergency-disinfection-drinking-water 
USAG Miami Emergency Mgr:  Office 305-437-2570         USAG-Miami EOC (when activated) 305-437-2688/2689 
Website: http://www.southcom.mil/USAG-Miami/        
ARMY ADPAAS:  https://adpaas.army.mil/cas/login?nopublic=true&dontknowlogin&desktopview    

Emergency Reporting: Call 9-1-1 
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APPENDIX F (SOCSOUTH Hurricane SOP) to HAZARD ANNEX 1 (DESTRUCTIVE 
WEATHER) to INSTALLATION EMERGENCY MANANGEMENT PLAN (IEMP) 

 

 

 

 

 

SOP attached next page 
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